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Approved by the Executive Council: 08/14/2009

ARTICLE I: MANUALS

SECTION 1.1: ESTABLISHMENT OF THE POLICY MANUAL

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To define the purpose of the APCO Policy Manual and its distribution.

AUTHORITY

This Policy Manual is established to define the policies, practices, and procedures that are
essential to the proper conduct of the Association.

POLICY

1.

This Policy Manual shall define policies of the Association and may define practices and
procedures necessary to implement the requirements of the Association’s Bylaws.

1.1 In the event there is a conflict between a requirement contained in this Policy
Manual and a requirement contained in the Association Bylaws, then the
requirement of the Bylaws shall prevail. Such conflict shall be corrected by
amendment of this Policy Manual pursuant to the amendment procedure for that
section.

The authority to establish new policies, amend, or delete sections of this Policy Manual is
generally vested in the Board of Directors unless otherwise provided in this Policy Manual.
Any modifications involving Board approval shall require an affirmative vote by a two-thirds
(2/3) majority of the whole Board of Directors.

A complete copy of this Policy Manual in an electronic PDF format shall be maintained on
the APCO website for access by the general membership. Such copy shall be kept
current.

3.1 “Current” shall be defined to include the addition of new sections, the exchange of
amended sections, and the removal of deleted sections within thirty (30) days after
such action is approved by the proper governing bodies.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 05/09/2014

ARTICLE I: MANUALS

SECTION 1.2: CHANGES TO THE POLICY MANUAL

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To define the practices and procedures to be followed in making changes to this Policy Manual.

AUTHORITY

This Policy Manual is hereby established to define the operating policies, practices, and
procedures that are essential to the proper conduct of the Association.

POLICY

1.

The authority to establish, amend, or delete sections of this Policy Manual is as defined in
this Section.

1.1.  Modifications to appendices shall be considered administrative changes and not
subject to the procedures described in this Section, except subsections 9 and 10.

A proposal to modify this Policy Manual may be submitted by the Board of Directors, by
any committee of the Association, by any chapter of the Association, or by any member of
the Association who is eligible to vote in the Membership Quorum. Such entity shall be
known as the “maker.”

Proposals to modify this Policy Manual shall be submitted in accordance with either of the
following two formats.

3.1.  Method A generally is best used in cases of minor changes to existing sections of
this Policy Manual.

3.1.1  The maker prepares a cover letter explaining the need for the proposed
change and the benefits to be gained.

3.1.2 The maker prepares a document showing the proposed changes in the
text. The proposal shall show not less than the entire paragraph in which
text is to be changed and may include the entire Policy Manual Section.

3.1.3 The maker highlights text changes by showing text to be deleted as
strikethrough text and text to be added as underline text.

3.2.  Method B generally is best used in cases of major changes to an existing section
involving changes in text to a significant portion of the document. Method B is the
only method that is practical for new sections to be added to this Policy Manual.
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3.2.1  The maker prepares a cover letter explaining the need for the proposed
change and the benefits to be gained. The maker includes a statement that
the proposed change is either a “new section” or is a “complete
replacement of the existing section.”

3.2.2 The maker prepares a complete section that, upon adoption by the Board
of Directors, or other governing body as otherwise provided for in this Policy
Manual, will be inserted into the Policy Manual. The new document shall
not use strikethrough or underlining as a means of highlighting changes to
the text.

3.2.3 The format of the proposal shall conform to the general style of Policy
Manual sections as demonstrated by this section. The Bylaws Committee
may be consulted for assistance in formatting the proposal.

The maker shall submit the proposal to the Executive Director.

The Executive Director shall forward the proposal to the Executive Committee of the Board
of Directors (“Board”) for review and comment. If time permits, the Executive Committee of
the Board may make comments to the maker prior to the proposal being presented to the
whole Board of Directors. Such comments shall be non-binding on the maker.

5.1 It is recommended that the Executive Committee of the Board forward a copy of
the proposal to the Chair of the Bylaws Committee for the purpose of their review
to ensure the proposed new or modified policy does not conflict with requirements
of the Bylaws, or another section of this Policy Manual. The Bylaws Committee
may also comment with regards to the format of the proposed section.

If the Executive Committee of the Board determines that the new or modified policy is of
such importance to the effective operation of the Association that it should be implemented
immediately and said new or modified policy only requires approval of the Board of
Directors, the Executive Committee may approve the policy.

6.1 The new or modified Policy Manual Section shall become effective upon approval
by the Executive Committee except that if the Board of Directors subsequently
disapproves the proposal, at which time the new policy shall become null and void
or the modified policy shall return to its prior approved state.

If the Executive Committee of the Board determines that approval of the new or modified
policy can be held until the next regular meeting of the Board of Directors or the other
applicable governing body with approval rights, the Executive Committee shall instruct the
Executive Director to add the proposal to the agenda for that meeting.

71 The Executive Director shall distribute copies of the cover letter submitted by the
maker and the proposed new or modified text of the Policy Manual Section to the
Board of Directors or other applicable body. To the greatest extent possible, the
Executive Director shall endeavor to include these items in the materials
distributed to the applicable governing body no later than thirty (30) days prior to
the meeting.

7.2 The Executive Director shall include a statement from the Executive Committee of
the Board regarding its position on the proposal. Such position may be
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10.

7.3

7.4

“‘Recommend Approval,” “Recommend Approval with Amendment,” “Recommend

Disapproval,” or “No Recommendation.”

The Board of Directors or other applicable body may propose amendments to the
proposed new or modified policy. Each proposed amendment shall be considered
individually prior to the entire new policy or modified policy being considered.

The new or modified Policy Manual Section shall become effective upon its
passage by a two-thirds (2/3) majority vote of the whole Board of Directors unless
otherwise requiring approval from the Executive Council or Membership Quorum
as indicated in this Policy Manual.

The Executive Director shall deliver a copy of the approved new or modified Policy Manual
section to the Chair of the Bylaws Committee.

8.1

8.2

8.3

8.4

The Bylaws Committee shall verify that the new or revised section is in the proper
format.

The Bylaws Committee may make non-substantive changes in the format of the
document including changes in font, spacing, grammar, spelling, punctuation,
highlighting, and numbering to conform to the general format of the Policy Manual.

The Bylaws Committee may correct words that are used improperly when the
correction is based upon the context of the sentence within which the word
appears and the proper word is readily obvious.

The Bylaws Committee may correct a cross-reference to the Association Bylaws,
or to other sections of this Policy Manual provided that:

8.1.1 The Committee can readily determine the correct cross-reference based
upon the context; or

8.1.2 The Committee can determine the correct cross-reference based upon
earlier versions of the same or similar sections of this Policy Manual, based
upon the minutes of applicable meetings, based upon changes to the
Association’s Bylaws that may have changed the numbering of those
documents, or based upon other verifiable historical research; or

8.1.3 If the Committee is unable to determine the proper cross-reference, then
the Committee shall report the problem to the Executive Committee of the
Board and seek its guidance in preparation of an amendment to the Policy
Manual section that will correct or eliminate the error.

The Bylaws Committee shall update the Index each time a new section is added or a
section is amended.

After the Bylaws Committee has verified the accuracy of the new/modified section, the
Executive Director shall cause the new or modified Policy Manual Section and the updated
Index to be published in accordance with the requirements of the Establishment Section of
this Policy Manual.
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Approved by the Executive Council: 08/14/2009

ARTICLE I: MANUALS

SECTION 1.3: ANNUAL CONFERENCE MANUAL

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors]

PURPOSE

To establish the role of the Annual Conference Manual, its purposes, and the procedures for its
revision.

AUTHORITY

The Annual Conference is authorized pursuant to Article V of the Association’s Bylaws. The
Annual Conference Manual is established to guide the planning and conducting of the Annual
Conference.

POLICY

1.  The Association shall meet every August or as near such date as is feasible. Such
meeting shall be known as the Annual Conference.

1.1 The place of such meeting shall be determined in accordance with the
requirements in the Annual Conference Manual.

2. The Executive Director, under the guidance of the Executive Committee of the Board of
Directors (“Board”), the Board of Directors, and the Executive Council, shall create and
maintain an Annual Conference Manual.

3.  The Annual Conference Manual shall define the practices and procedures associated with
conducting the Association’s Annual Conference.

3.1 The Annual Conference Manual shall serve as the basis of a Memorandum of
Understanding between the Association and the Host Chapter Committee
regarding the division of roles and responsibilities for the successful conduct of the
Association’s Annual Conference.

4.  The Annual Conference Manual may be amended upon recommendation of the Executive
Director, the Executive Committee of the Board, the Board of Directors, or the Executive
Council subject to approval by either of the following methods:

4.1 By maijority vote of the Board of Directors giving due regard to the impact such
amendment may have upon an existing Memorandum of Understanding for a
scheduled Annual Conference; or
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4.2

By majority vote of the Executive Committee of the Board giving due regard to the
impact such amendment may have upon an existing Memorandum of

Understanding for a scheduled Annual Conference and subject to ratification by
the Board of Directors.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/13/2015

ARTICLE II: THE ASSOCIATION
SECTION 2.1: CORPORATE STATEMENTS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To ensure the Association’s Corporate Statements are properly maintained and safeguarded.

AUTHORITY

The Association Corporate Statements are the legal basis for the formation of the Association.

POLICY

1. The Association of Public-Safety Communications Officials-International, Incorporated, is
a volunteer membership organization founded in 1935 and originally incorporated in the
State of Indiana as a not-for-profit corporation in 1939. The Association moved its State of
domestication to Florida in 2006 and is authorized in various jurisdictions in which it is
required to be registered for the purposes of doing business including Virginia. The
corporate headquarters of the Association is in Daytona Beach, Florida, and the executive
offices are in Alexandria, Virginia.

2.  The Executive Director shall review the Association’s Articles of Incorporation and
amendments thereto annually to ensure that they are current and accurate.

2.1 Except as permitted below, any change in the Association’s Articles of
Incorporation shall be presented to the Board of Directors for approval during a
regular meeting of the Board.

2.1.1 If the Executive Committee of the Board of Directors determines that
making the proposed change is of critical importance to the effective
operation of the Association and that withholding action until the next
regular meeting of the Board of Directors would harm the Association, then
the Executive Committee may authorize the change by a majority vote
subject to subsequent ratification of the action by a two-thirds (2/3) majority
vote of the whole Board of Directors.

2.1.2 The Executive Director may update the listing of Association officers, as
necessary, to show the current members of the Board of Directors. He/she
shall notify the Board of Directors that the list has been updated.
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The Executive Director shall annually review the Association’s “Registration to Transact
Business” in any and all jurisdictions requiring such registration (Virginia, Florida, Daytona
Beach, etc.).

3.1 The Executive Director may update the information contained on the registration,
as required. He/she shall notify the Board of Directors of any change made.

3.2 The Chief Financial Officer shall ensure timely payment of all fees necessary to
maintain such registration.

The Executive Director shall provide for the preservation of the Association’s Corporate
Statements in accordance with Article XI, Records Management, of this Policy Manual.

The Executive Director, under the guidance of the Board of Directors, may recommend
and oversee the creation and amendment of existing manuals necessary for use in
conducting the Association’s business. The authority to approve the creation and/or
modification of such manuals shall be governed by the Board of Directors in accordance
with terms and conditions contained in each such manual.

The Executive Director in the capacity of Chief Executive Officer and the Chief of Staff in
the capacity of Secretary are authorized to serve as signatories of the Association on
contracts and other official documents subject to limitations established elsewhere in the
Bylaws, Policy Manual, or applicable laws and regulations.
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Approved by the Executive Council: 08/14/2009

ARTICLE II: THE ASSOCIATION

SECTION 2.2: SUBSIDIARIES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To provide for the establishment and organization of APCO’s subsidiaries.

AUTHORITY

The Association is permitted to create subsidiaries of itself in accordance with Article VII of the
Association’s Bylaws and pursuant to the terms and conditions herein.

POLICY

1. Following are the current subsidiaries of the Association:

1.1 Public Safety Foundation of America, Inc. (“PSFA”) is a not-for-profit corporation
organized under the laws of the State of Florida and designated a tax-exempt
organization under Section 501(c)(3) of the Internal Revenue Code.

1.1.1  The purpose of the PSFA is to assist and educate public safety agencies
regarding the implementation of call locating technologies including the
dispersal of funds to qualified agencies in support of such implementation.

2. The Executive Director shall review the Articles of Incorporation and Bylaws for each
subsidiary annually to ensure that those documents are current and accurate.

2.1 Any need to update the Articles of Incorporation or the Bylaws of a subsidiary shall
be reported to the Board of Directors.

3. Except as permitted below, any change in the Articles of Incorporation or the Bylaws of a
subsidiary shall require approval by a two-thirds (2/3) majority of the whole Board of
Directors.

3.1 If the Executive Committee of the Board of Directors determines that making a
proposed change immediately is of critical importance to the effective operation of
the subsidiary, the Executive Committee may authorize the change by a majority
vote subject to subsequent ratification of the action by a two-thirds (2/3) majority of
the whole Board of Directors.

3.2 The Executive Director may update the listing of subsidiary officers, as necessary,
to show the current members of the Executive Committee (acting as the subsidiary
Board of Directors), the current Chief Financial Officer (acting as the
Secretary/Treasurer of the subsidiary), and the current Executive Director (acting
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as President of the subsidiary). He/she shall notify the Board of Directors that the
list has been updated.

The Executive Director shall provide for the preservation of the Association Subsidiaries’
Corporate Statements in accordance with Article XI, Records Management, of this Policy
Manual.
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Approved by the Executive Council: 08/14/2009
Removed by the Board of Directors: 09/22/2013

ARTICLE II: THE ASSOCIATION

[SECTION 2.3 has been omitted.]
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Approved by the Executive Council: 8/14/2009

ARTICLE II: THE ASSOCIATION
SECTION 2.4: APCO, INC. ORGANIZATIONAL CHART

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

PURPOSE

To establish an organizational chart for the Association.

AUTHORITY

The organization of the Association is described throughout the Association Bylaws and this
Policy Manual.

POLICY

1.

The organization chart shows the structure of the Association and the relationships of its
various components.

The organizational structure derives from the Membership of the Association.
2.1 The Membership is represented annually by the “Membership Quorum.”

2.2 The Membership is divided into Chapters in accordance with Article IV of the
Association Bylaws and Article 1V of this Policy Manual.

The Executive Council, consisting of representatives of each Chapter, including the
International Chapter, is governed by the terms and conditions provided in Article VI of the
Association Bylaws.

The Board of Directors is governed by the terms and conditions provided in Article VII of
the Association Bylaws.

4.1 The Executive Committee of the Board of Directors, elected by the Membership
Quorum, is governed by the terms and conditions provided in Articles VIII and IX of
the Association Bylaws.

4.2 The Board of Directors is authorized to create subsidiaries of the Association in
accordance with Article VIl of the Association Bylaws and described in the
Subsidiaries section of this Policy Manual.

4.3 The Board of Directors is authorized to establish various committees to assist in
accomplishing the purposes of the Association in accordance with Article VII of the
Association Bylaws.

4.3.1 Committees are further described in Article VIl of this Policy Manual.
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5.  The Executive Director, a full-time employee of the Association, is governed by the terms
and conditions provided in Article Xl of the Association Bylaws and further described in the
Executive Director section of this Policy Manual.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/22/2013

ARTICLE II: THE ASSOCIATION

SECTION 2.5: RULES OF ORDER

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

PURPOSE

To establish rules of parliamentary procedure for conducting various official meetings of the
Association.

AUTHORITY

“‘Robert’s Rules of Order, Newly Revised” shall govern the Association in all cases to which they
are not inconsistent with the Bylaws or the special rules of order of this Association.

POLICY

1.

The most recently published edition of “Robert's Rules of Order, Newly Revised” shall
function as the current and authorized edition of this document. The special rules
contained herein are based upon that document.

1.1 In the event of a conflict between the document named above and any other
published version of “Robert’s Rules of Order” the above-named document shall
prevail.

“Robert’s Rules of Order, Newly Revised” and the special rules identified herein shall
govern the conduct of all official meetings of the Association, including meetings of the
Membership Quorum, Executive Council, Board of Directors, and all committees appointed
by the Board of Directors.

2.1 The Executive Director shall ensure that a copy of the current, authorized edition of
“‘Robert’s Rules of Order, Newly Revised” is available for reference at all meetings
of the Membership Quorum, Executive Council and Board of Directors.

A majority of the applicable quorum (i.e., the Membership Quorum, the Executive Council,
or the Board of Directors) shall vote in favor of an action before such action may be
implemented.

3.1 Unless otherwise specified, the word “majority” shall mean a simple majority
consisting of more than fifty percent (50%) of the applicable quorum. In general,
members who “abstain” shall not be counted as part of the quorum for purposes of
the vote.
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3.2

3.3

The Chair is cautioned that certain actions require that a “super majority” of either
two-thirds (2/3) of the applicable quorum or three-fourths (3/4) of the applicable
quorum to vote in favor of the action before such action may be implemented.

The Chair is cautioned that certain votes are based upon the total membership of
the applicable body and not just those members in attendance. In such cases,
members who are absent or otherwise abstain from voting have the effect of being
a negative vote since they are included amongst the voting quorum for purposes of
determining the number of affirmative votes needed for passage.

All votes on motions and other official actions shall be conducted in one of the following
manners.

41

4.2

4.3

4.4

By a voice vote wherein the Chair calls for “Ayes,” then “Nays,” and finally
“Abstentions.” Members of the applicable quorum indicate their vote orally at the
appropriate time. The Chair shall make a ruling as to the position receiving the
required majority of the vote. In the event the Chair is unable to determine the
position having the “majority vote” or a member of the applicable quorum calls for a
“show of hands,” then the Chair shall discard the voice vote and proceed with a
“show of hands” vote as described below.

By a show of hands wherein the Chair asks all members in favor of the action to so
indicate by raising their hand, the Chair then counts those members as “Aye”
votes. Similarly, the Chair shall ask all members opposed to raise their hand and
counts those members as “Nay” votes. Finally, the Chair shall ask all of those
abstaining to raise their hand to be so recognized. The Chair then announces the
final tally.

By secret ballot wherein the Chair asks each member of the applicable quorum to
indicate his/her preference on a piece of paper. The individual ballots shall be
collected and counted by at least two (2) individuals who shall make the final tally
known. To the greatest extent possible, the individuals conducting the count shall
be “disinterested parties.” If such “disinterested parties” are not available, then the
individuals conducting the count shall represent both sides of the argument.

For each method of conducting a vote, only those members of the applicable
quorum who are eligible to vote shall cast a “vote.”

The Membership Quorum, the Executive Council, and the Board of Directors may take
action on a matter only as the result of a motion made by a member of the respective
body, the seconding of that motion by another member of the respective body, and a vote
by the quorum of the respective body in accordance with the practices for handling
motions as detailed in “Robert’'s Rules of Order, Newly Revised” except as noted below.

5.1

5.2

A request from a member of the quorum to “Call the Question” shall not be
interpreted to mean the motion “Previous Question” as defined in “Robert’'s Rules
of Order, Newly Revised,” unless the author specifically states his/her intent to
make that motion. Rather, when such a “Call” is made, the Chair may proceed
directly to conducting a vote on the matter then at hand.

A motion to “Table the Question,” to “Table the Matter,” or to similarly “Table...”
shall be interpreted to be the motion “Lay on the Table” as defined in “Robert’s
Rules of Order, Newly Revised,” unless the maker is otherwise specific as to
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5.3

5.4

his/her intent in making the motion. The requirement that another item of
immediate urgency having arisen is waived.

5.2.1 Matters before the Membership Quorum that are “Tabled” shall end with the
closing of the Annual Conference if not acted upon.

5.2.2 Matters before the Executive Council that are “Tabled” shall end with the
closing of that meeting of the Executive Council Session if not acted upon.

5.2.3 Matters before the Board of Directors that are “Tabled” may be carried from
one meeting until the next except that the matter may not be carried past
the closing of the next Annual Conference.

A motion to “Adjourn” a General Business Meeting of the Membership Quorum
shall allow for the ending of the then current meeting of the Membership Quorum
without ending the session of meetings and dissolving the Membership Quorum.
The Session of the Membership Quorum and its dissolution are defined in Section
2.9 of this Policy Manual.

A motion to “Adjourn” a meeting of the Executive Council shall allow for the ending
of the then current meeting of the Executive Council without an official end to that
session. The official ending of an Executive Council Session is described in
Section 5.1 of this Policy Manual.

The “Chair” shall be determined as follows.

6.1

6.2

The President shall serve as the Chair of all meetings of the Membership Quorum,
the Board of Directors, and the Executive Committee of the Board of the Directors,
except as noted below.

6.1.1 The First Vice-President, and the Second Vice-President shall serve in
order of seniority as the Chair in the absence of the President.

6.1.2 The Management Committee of the Executive Council shall appoint a
member of the Council to serve as Chair during all Council meetings.

The Chairperson of a committee shall serve as the Chair of all meetings of that
committee.

The Chair shall have the following prerogatives.

7.1

7.2

7.3

7.4

The Chair decides the applicability of the rules of order and parliamentary
procedure and makes all interpretations of such rules and procedure. The Chair
may appoint and seek advice from a “parliamentarian” on such matters, however,
the decision of the Chair is final.

The Chair shall recognize a member of the applicable quorum desiring to speak
before such member shall be granted “the floor.” The Chair shall not unreasonably
deny any member of the quorum the right to speak.

The Chair shall recognize non-members of the applicable quorum desiring to
speak before such non-member may be granted “the floor.” The Chair shall have
sole discretion in granting this privilege to non-members of the quorum.

The Chair may limit debate on a matter before the applicable body by taking any of
the following actions.
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7.4.1 By limiting the time allocated to each speaker. In so doing, the Chair shall
endeavor to grant an equal amount of time to each side of the argument.

7.4.2 By limiting the number of speakers on each side of the issue. In so doing,
the Chair shall endeavor to grant equal number of speakers to each side of
the argument.

7.4.3 By setting a specific time at which debate shall end. In so doing, the Chair
shall endeavor to ensure that each side of the argument has had an equal
opportunity to present its position.

7.5 The Chair may seek the advice of APCQO’s Legal Counsel with regards to the legal
issues related to the matter at hand prior to making a ruling on the matter.

The Executive Director is granted editorial privilege in the wording of resolutions and
motions made during a meeting of the Membership Quorum, the Executive Council, or the
Board of Directors for the purpose of proper language.

8.1 This privilege shall not be used to change either the intent or the effect of the
resolution or motion passed.

8.2 If the maker of the resolution or motion is dissatisfied with the wording, he/she may
request that it be changed to more correctly state the original language.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 05/06/2015

ARTICLE II: THE ASSOCIATION

SECTION 2.6: BYLAWS CHANGE PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To define the process for submitting and considering amendments to the Association Bylaws.

AUTHORITY

The Association Bylaws may be amended in accordance with Article XIV of the Bylaws.

POLICY

1.  The Association Bylaws shall be amended only when the membership has been properly
notified of the proposal to make an amendment and when approved in accordance with
the requirements of the Bylaws.

2. A proposal to amend the Association Bylaws may be submitted only by a Chapter, a
Regional Conference Quorum, the Executive Council, the Board of Directors, or a
committee formed by the Board of Directors. Such entity shall be known as the “maker” of
the proposal.

3. A proposal to amend the Association Bylaws shall be submitted in the form of a resolution.
The format of the resolution shall include the following items in the order listed herein:

3.1

3.2
3.3

3.4

3.5

A section entitled “INTENT” that shall describe what the proposed amendment will
accomplish. Such statement shall be brief, not to exceed two (2) sentences;

The name of the maker;

The name of the Membership Quorum whose consideration is desired. For
example, the Membership Quorum held during the 2009 Annual Conference would
be known as the “2009 Membership Quorum;”

One or more “WHEREAS” statements that define the deficiencies of the current
language, the need for added language, and/or the benefits to be gained from
adding or modifying existing language in the Bylaws; and

One or more “RESOLVED” statements that define the Article(s), Section(s), and
Paragraph(s) of the Bylaws to be amended and the proposed changes in the text.
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3.5.1 The proposal shall include as much of the existing text as necessary to
clearly show how the proposed change integrates into the existing
language. In complying with this requirement, the maker shall include not
less than the text of the entire paragraph within which a change is
proposed.

3.5.2 Text to be deleted shall be shown in the form of strikethrough.
3.5.3 Text to be added shall be shown in the form of underline.

The maker of a resolution may request the assistance of the Executive Director and/or the
Bylaws Committee in the drafting of an amending resolution.

4.1 The Executive Director and/or the Bylaws Committee shall submit such drafts to
the Board of Directors for comment before returning them to the maker.

4.2 Comments made by the Executive Director, the Bylaws Committee, and/or the
Board of Directors shall not be binding upon the maker.

4.3 Such assistance shall not be construed to be support for the proposal.

A resolution to amend the Association Bylaws shall be submitted to the Executive Director
not later than April 1 of the year in which the proposal is to be considered by the
Membership Quorum.

The Executive Director shall cause the entire resolution to be made available via the
APCO website not less than thirty (30) days prior to the convening of the Annual
Conference at which the proposal is to be considered by the Membership Quorum. A
summary of proposed changes shall also be published along with the applicable URL
address (for downloading the entire resolution) in an e-communication to members or an
issue of the official APCO magazine released ahead of the thirty (30) day notice
requirement. Said publication shall also include instructions on how members can request
that a printed copy of the entire resolution be mailed to them.

The Executive Director shall provide a printed copy of the resolution to the Board and to
the Executive Council for their review and comment.

The resolution shall be presented to the Membership Quorum for consideration as follows.

8.1 A printed copy of the resolution shall be made available at the First General
Business Meeting. The President, or his/her designee, shall read the intent and
maker of the resolution.

8.2 The Board of Directors shall state its position with regards to the proposed
amendment immediately following the first reading of the proposal. Such position
may be “Recommend Approval,” “Recommend Approval With Amendment,”
“‘Recommend Disapproval,” or “No Recommendation.”

8.3 The Executive Council shall state its position with regards to the proposed
amendment immediately following the Board of Director’'s recommendation. Such
position may be “Recommend Approval,” “Recommend Approval With
Amendment,” “Recommend Disapproval,” or “No Recommendation.”

8.4 The President may permit discussion of the resolution and the presentation of
amendments during the First General Business Meeting.

8.5 A printed copy of the resolution and any amendments proposed during the First
General Business Meeting shall be made available at the Second General
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10.

8.6

8.7

8.8

8.9

8.10

Business Meeting. The President, or his/her designee, shall read the intent and
maker of the resolution.

The Membership Quorum shall vote on the resolution and any proposed
amendment(s) during the Second General Business Meeting.

The President shall permit discussion of the resolution, to include the presentation
of amendments, during the Second Business Meeting. In the interest of time, the
President may limit the total amount of discussion but in doing so shall allow equal
time for both the pro and the con arguments and such time allowed shall be not
less than five (5) minutes for each side.

The President shall call for a vote on each amendment to the proposed resolution.
Such vote may be by secret ballot, by a showing of hands, or by voice subject to
the requirement that only eligible voters shall cast a vote.

The President shall call for a vote on the entire resolution, as amended. Such vote
may be by secret ballot, by a showing of hands, or by voice subject to the
requirement that only eligible voters shall cast a vote.

If approved by the Membership Quorum, the proposed resolution, as amended,
shall become effective upon the adjournment of the Annual Conference at which it
was adopted, except that the resolution may specify an alternate effective date.

The Membership Quorum may amend the language of a proposed resolution by majority
vote on each such proposed revision.

9.1

9.2

The maker of such amendment shall present a written copy of the proposed
amendment to the President prior to the Membership Quorum’s vote on the
amendment. To the extent possible, written copies of the proposed amendment
shall be distributed to the members of the Membership Quorum. However, in the
interest of time, the President may read the proposed amendment to the
Membership Quorum.

Such amendment shall not deviate substantially from the stated intent of the
original resolution nor shall it propose changes to sections of the Association’s
Bylaws that are not directly related to the sections for which the original resolution
intended modification.

The Bylaws Committee may make a non-substantive change to the Association’s Bylaws
in order to correct errors in grammar, punctuation, spelling, cross-references when the
correct cross-reference is obvious and the use of incorrect words when the correct word is
obvious, and to adjust the numbering of individual sections to maintain proper numerical
sequence and to maintain a consistent style and format of section numbering but not to
change the relative order of individual sections. Such non-substantive changes shall
require approval by the Board in accordance with the following procedures.

10.1

10.2
10.3

The Bylaws Committee shall prepare the proposal showing the entire Paragraph to
be modified with deleted text shown in strikethrough and added text shown in
underline.

The Bylaws Committee shall present the proposal in writing to the Board.

If the Executive Committee of the Board Directors approves the recommended
changes, they shall forward the proposed changes to the Board of Directors for
concurrence in accordance with the requirements of Section 6.3 of this Policy
Manual.

Page 3 of 4 Section 2.6



11.

12.

10.4 If the Board of Directors concurs with the proposed non-substantive changes, such
changes shall become effective upon such approval.

In accordance with Article IV, Section 2 of the Association Bylaws, the Executive Council
may waive or modify a requirement contained in the Association Bylaws subject to a
requirement that three-fourths (3/4) of the Executive Council shall agree to a finding that
an unusual circumstance exists and shall agree to the recommended course of action.
Furthermore, the President shall cause to be published in the next possible issue of the
Association’s official magazine the finding of the Executive Council of an unusual
circumstance and its nature and the course of action taken by the Executive Council.

11.1  The new or modified Bylaw shall become effective upon approval by the Executive
Council except that if the Membership Quorum subsequently disapproves the
proposal, at which time a new Bylaw provision shall become null and void and a
modified provision shall return to its prior approved state.

In the event there is a conflict between a requirement contained in the Association Bylaws
and a requirement contained in this Policy Manual, then the requirement of the Bylaws
shall prevail. Such conflict shall be corrected by amendment of this Policy Manual
pursuant to the amendment procedure for that section.
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Approved by Executive Council: 08/14/2009
Amended by the Board of Directors: 09/27/2014

PURPOSE

ARTICLE II: THE ASSOCIATION

SECTION 2.7: PLANS

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

To define the requirement for a strategic plan and to require the use of that plan in conducting
Association business.

AUTHORITY

Pursuant to Article VIl of the Association Bylaws, the duties of the Executive Committee of the
Board of Directors include a requirement to maintain the Association Strategic Plan and set
goals and objectives in accordance with such plan. Pursuant to Article VII, the duties of the
Board of Directors include a requirement to review and approve the Association's goals and
objectives as recommended by the Executive Committee.

POLICY

1.

All action taken by the Board of Directors, any Association Committee, the Executive
Council, or the Executive Director and his/her staff shall conform to the goals and
objectives of the Association as defined in the Strategic Plan, except as noted below.

1.1

1.2

Certain ongoing activities of the Association (e.g., publication of the official APCO
magazine, frequency coordination activities, presentation of training, and the
Annual Conference) may continue from one year to the next subject to a
requirement that the activity does not undergo a significant change from the prior
year.

The Executive Committee should review and approve the specific goals and
funding requests that each Committee and Task Force proposes for the coming
fiscal year.

The Executive Director shall conduct annual goal-setting based upon the current Strategic
Plan that identifies specific goals and measures for staff during the coming fiscal year.

21

2.2

The Association Budget for the coming fiscal year shall support the
accomplishment of the goals and measures.

The Budget shall be presented to the Board of Directors for review and approval
during the fourth quarter of the prior fiscal year.
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23

Should the Executive Director and the Executive Committee of the Board of
Directors (“Board”) determine that the accomplishment of a goal and/or objective
during the coming year is desirable and such goal/objective is not contained within
the major goals and objectives of the current Strategic Plan nor is it a permitted
exception under Paragraph 1 above, then such goal/objective shall be specifically
identified to the Board of Directors during its deliberation of the Annual Budget.

The Executive Director and the Executive Committee of the Board shall prepare an Annual
Report that details the accomplishments of the Association in meeting or exceeding the
goals and objectives of the Strategic Plan during the prior fiscal year.

3.1

3.2

The report is to be presented to the Executive Council during the Annual Session
held in conjunction with the Annual Conference.

The Executive Director shall report on goal accomplishment by staff to the Board of
Directors following conclusion of the fiscal year.

The Executive Committee of the Board may add, delete, or modify annual goals and
objectives supported in the Annual Budget subject to the following requirements:

41

4.2

Such changes are not considered to be taking the Association in a new direction or
otherwise be considered a significant change in direction; and

Such changes are within the Budget Change Authority granted to the Board of
Directors in accordance with Section 2.12 of this Policy Manual.
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Approved by Executive Council: 08/14/2009
Amended by the Board of Directors: 05/06/2015; 06/22/2020; 01/14/2023

ARTICLE II: THE ASSOCIATION

SECTION 2.8: MEETINGS OF THE MEMBERSHIP QUORUM

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To define the requirements for conducting meetings of the Membership Quorum.

AUTHORITY

The voting membership is represented by the Membership Quorum as provided for in Article V
of the Association’s Bylaws.

POLICY

1. There shall be at least two (2) General Business Meetings held during each Annual
Conference at which the Membership Quorum shall be officially constituted and “in
session.”

1.1 One of these required meetings shall be designated as being the “First General
Business Meeting” and the other shall be designated as being the “Second
General Business Meeting.”

1.2 Other General Business Meetings may be held in which case they shall be
designated as being a “Special General Business Meeting.”

1.2.1 A “Special General Business Meeting” may be pre-planned or called by the
President, as needed.

2.  Meeting Scheduling Requirements

2.1 No General Business Meeting may be scheduled to begin prior to the official
opening of the Annual Conference.

2.1.1 A General Business Meeting, including the meeting designated as the “First
General Business Meeting,” may be held concurrently with the opening of
the Annual Conference, in which case the General Business Meeting shall
not convene until the conference is officially opened.

2.2 No General Business Meeting may be scheduled to begin after the official closing
of the Annual Conference.
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23

24

2.5

26

2.7

2.8

29

2.10

2.2.1 A General Business Meeting, including the meeting designated as the
“Second General Business Meeting,” may be held concurrently with the
closing of the Annual Conference, in which case the conference shall not
close until the General Business Meeting is officially adjourned.

No other event shall be scheduled to conflict with either the “First General
Business Meeting” or the “Second General Business Meeting.” The purpose of this
restriction is to ensure that the membership has a reasonable opportunity to attend
these meetings.

The two sessions designated as being the “First General Business Meeting” and
the “Second General Business Meeting” shall start no earlier than 8 A.M. nor later
than 4 P.M.

2.4.1 In scheduling “Special General Business Meetings,” the President is
permitted to schedule the meeting to meet the needs of the circumstances
but is encouraged to follow these time limitations.

In scheduling any General Business Meeting, enough time should be allowed to
permit an orderly conclusion of all identified agenda items.

A minimum of thirty-six (36) hours shall elapse between the scheduled start of the
two sessions designated as being the “First General Business Meeting” and the
“Second General Business Meeting.” The purpose of this time lag is to permit the
membership time to consider the qualifications of candidates running for office,
time to consider issues related to resolutions presented for adoption by the
Membership Quorum, time to conduct the election of officers, and time to caucus
on such matters as they may deem appropriate.

The time and place of the sessions designated as being the “First General
Business Meeting” and as being the “Second General Business Meeting” shall be
featured in an official Conference Schedule that is posted on the APCO website at
least sixty (60) days prior to the start of the Annual Conference. The purpose of
this requirement is to allow the membership to make appropriate travel plans.

The time and place of the sessions designated as being the “First General
Business Meeting” and as the “Second General Business Meeting” shall be
published in the official Conference Program.

The time and place of sessions designated as being “Special General Business
Meetings” that are pre-planned shall be published in the official Conference
Program and shall be announced during the session designated as the “First
General Business Meeting.”

The time and place of sessions designated as being “Special General Business
Meetings” that are not pre-planned shall be “announced” to the membership by
implementing all of the following procedures:

2.10.1 One or more posters shall be displayed at all entrances to the Exhibit Area.
Alternatively, hand-outs shall be offered to each person entering the Exhibit
Area. Such posters/hand-outs shall be available for a minimum period of
two (2) hours prior to the start of the “Special General Business Meeting.”

2.10.2 One or more posters shall be displayed at all entrances to training
sessions. Alternatively, hand-outs shall be offered to each person attending
a training session or an announcement may be made at the beginning of
each training session. Such posters/hand-outs shall be available for a
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2.10.3

2104

2.10.5

minimum period of two (2) hours prior to the start of the “Special General
Business Meeting.”

One or more posters shall be displayed in the Registration Area.
Alternatively, hand-outs shall be made available to all persons during the
registration process.

One or more posters shall be displayed at such other events as the
membership may be expected to attend prior to the start of the “Special
General Business Meeting.” Alternatively, hand-outs shall be offered to
each person attending the event or an announcement may be made at the
beginning of the event.

Notices shall be posted in the lobby of each hotel at which attendees have
been housed through the Association’s housing contractor.

3. Meeting Agenda ltems

3.1

3.2

The Executive Committee of the Board of Directors shall establish an agenda for
each General Business Meeting except that items identified below as being
agenda items for either the “First General Business Meeting” or the “Second
General Business Meeting” shall be placed on the agenda for those specific
meetings.

Required agenda items for the “First General Business Meeting.”

3.21

3.2.2

3.2.3

Resolutions to amend the Bylaws of the Association shall receive a first
reading.

3.2.1.1  As a minimum, this reading shall consist of the name of the maker
and the intent of the resolution.

3.2.1.2 Representatives of the Board of Officers and of the Executive
Council shall announce the recommendations of those bodies with
regard to the proposed resolution.

3.2.1.3 Amendments may be offered at the conclusion of the reading of
each resolution.

Resolutions that do not amend the Bylaws of the Association may receive a
first reading.

3.2.2.1 As a minimum, this reading shall consist of the name of the maker
and the intent of the resolution provided, however, that printed
copies of the resolution are made available for all attendees. If
printed copies are not available, then the entire resolution shall be
read verbatim.

3.2.2.2 Amendments may be offered at the conclusion of the reading of
each resolution.

3.2.2.3 The resolution and any amendments may be acted upon, at the
discretion of the Executive Committee of the Board of Directors.

Candidates for election to the offices of Second Vice-President and First
Vice-President are nominated and are permitted to address the
Membership Quorum.
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3.2.3.1

The President may restrict such presentations to a period of time
of not less than six (6) minutes.

3.2.4 Nominations to award certain members of the Association the designation
of “Life Member” shall be voted upon.

3.3 Required agenda items for the “Second General Business Meeting.”

3.3.1

3.3.2

3.3.3

Resolutions to amend the Bylaws of the Association shall receive a second

reading.
3.3.1.1

3.3.1.2

3.3.1.3

As a minimum, this reading shall consist of the name of the maker
and the intent of the resolution.

Amendments may be offered at the conclusion of the reading of
each resolution.

The Membership Quorum shall vote on the amendments and then
on the resolution.

Resolutions that do not amend the Bylaws of the Association may receive a
first reading or, if a first reading had occurred during a prior General
Business Meeting and the resolution had not been acted upon, then the
resolution may receive a second reading.

3.3.21

3.3.2.2

3.3.2.3

As a minimum, this reading shall consist of the name of the maker
and the intent of the resolution provided, however, that printed
copies of the resolution are made available for all attendees. If
printed copies are not available, then the entire resolution shall be
read verbatim.

Amendments may be offered at the conclusion of the reading of
each resolution.

The Membership Quorum shall vote on the amendments and then
on the resolution, except that the President may delay such vote
until a later scheduled “Special General Business Meeting”
provided that the scheduling of such meeting is announced at this
meeting.

Election of new officers for the positions of Second Vice-President and First
Vice-President shall be held in accordance with the requirements of the
Officer Election Procedures of this Policy Manual.

Adjournment of the Membership Quorum

4.1 The session of meetings during which the Membership Quorum may conduct
business shall “Adjourn” automatically without motion or second upon the
President announcing the closing of the Annual Conference.

4.2 The closing of the Annual Conference shall constitute dissolution of the
Membership Quorum.

Other Requirements

5.1 The room within which any General Business Meeting is held shall be equipped
with a public address system. The purpose of this requirement is to ensure that all
statements made by participants are heard by all attendees.
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5.2

5.3

5.4

5.5

5.6

5.7

5.1.1 To the extent possible, microphones should be provided for use by persons
in the audience.

5.1.2 To the extent that statements are made by participants who do not have
access to a microphone, the moderator shall restate the name of the
person making the statement and a summary of what the person said.

Persons making presentations to the Membership Quorum, including members
making or seconding a motion, shall clearly state their name and, as applicable,
the Association chapter of which they are a member.

Only those persons who are members of the Association in a voting-eligible
category may vote on a motion presented to the Membership Quorum.

5.3.1 Only those persons who are members of the Association in a voting-eligible
category may make or second a motion.

Before any voting may occur at a General Business Meeting, the meeting room
shall be divided into at least two (2) sections.

5.4.1 Persons who are voting-eligible members of the Association shall be placed
in one (1), clearly identifiable section.

5.4.1.1 The Chair of the Credentials Committee, or his/her designee, shall
serve as the Sergeant-at-Arms and shall certify that only voting-
eligible members of the Association are seated in the area
designated for such members.

5.4.1.2 Should there be a limited number of Credentials Committee
members present, the Chair, or his/her designee, may also
deputize Regional Representatives to the Board of Directors to
certify voters and tabulate votes cast during a General Business
Meeting.

5.4.1.3 No individual should be involved in voter certification and vote
tabulation whom the Chair, or his/her designee, determines to be
an Interested Person who may be perceived to have a conflict of
interest in the outcome of a matter expected to be considered
during a General Business Meeting.

5.4.2 Persons who are not eligible to vote may be placed in one or more sections
of the room.

In addition to any requirements identified herein, a resolution to amend the Bylaws
of the Association shall conform to the requirements of the Bylaws Change
Procedures of this Policy Manual.

The Executive Director shall cause an audio record to be made of all General
Business Meetings.

5.6.1 Such record shall be maintained at APCO Headquarters for a minimum of
two (2) years.

The Executive Director shall cause a written summary of each General Business
Meeting to be prepared.

5.7.1  As a minimum, the summary shall include:
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5.8

6. Force Majeure

6.1

5.7.2

5.7.3

5.7.1.1 A verbatim transcript, to the extent possible, of all motions
including the name/chapter of the maker and the person
seconding the motion; and

5.7.1.2 The result of all votes taken by the Membership Quorum including
votes with regard to resolutions presented to amend the Bylaws of
the Association, other resolutions, the election of officers, and
other motions.

The written summary shall be presented to the Board of Directors by no
later than its third quarter meeting of the fiscal year.

5.7.2.1 The Board of Directors may make changes to the written
summary, as they deem appropriate.

5.7.2.2 The Board of Directors shall vote to accept the summary as an
accurate record of the meeting.

The written summary, as approved by the Board of Directors, shall be
forwarded to the Heritage Foundation.

All meetings of the Membership Quorum shall be conducted in accordance with the
Rules of Order Section of this Policy Manual.

In the unlikely occurrence of a force majeure event causing an interruption or delay
in proceedings, the Executive Committee of the Board of Directors shall be granted
authority to make reasonable modifications to requirements herein related to the
scheduling, notice, place, number, timing, and agenda items of sessions of the
Membership Quorum provided reasonable efforts are taken to keep voting
members informed and sessions accessible and to postpone any actions that can
be appropriately deferred until the Membership Quorum can convene under normal
conditions.

6.1.1

A force majeure event shall be defined as any disturbance arising outside
of the control of the Association caused by, directly or indirectly, without
limitation, acts of God, disasters, strikes, work stoppages, embargos,
accidents, fires, floods, unusually severe weather, acts of war or terrorism,
civil or military disturbances, nuclear or natural catastrophes, recognized
health threats, epidemics or quarantines, and interruptions, loss or
malfunctions of utilities, communications, transportation, networks or
computer (software and hardware) services.
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Approved by the Executive Council: 08/14/2009

ARTICLE II: THE ASSOCIATION
SECTION 2.9: REGULATORY MATTERS

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To establish the methods by which the Association responds to regulatory matters.

AUTHORITY

Representing the interests of its members before regulatory and policy-making bodies is a
primary purpose of the Association.

POLICY

1. Regulatory matters are those issues that originate at or come before the U.S. Congress,
the Federal Communications Commission (FCC), the National Telecommunications and
Information Agency (NTIA), and various departments of the Federal Government that are
of interest to the operation of public safety communication systems in the United States of
America.

1.1 The Association shall not become involved in issues that are restricted to a single
State or sub-division of a State or that come before a regulatory body of a State or
sub-division of a State. Chapters of the Association, however, are encouraged to
become involved in such issues when the issue affects the membership within their
chartered areas.

1.2 The Association shall not become involved in issues related to employment,
salaries and benefits, or working conditions.

2. The Board of Directors shall establish the Association’s position on all regulatory matters.
In so doing, the Executive Committee of the Board of Directors (“Board”) shall generally
follow the process identified below and shall give due consideration to the following
factors:

2.1 The best interests of the American public to whom public safety agencies provide
service;

2.2 The best interests of the public safety community at large;

2.3 The advice of the membership as expressed through an appropriate committee,
task force, or advisory group;

2.4 The advice of the Association’s Director of Legal and Government Affairs;
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2.5
2.6

2.7

The advice of the Executive Director and other staff;

Prior positions that the Association may have taken on the same or related issues;
and

Consultation with the Board of Directors as time and circumstances permit.

The “public safety community at large” shall include the following:

3.1
3.2

3.3

3.4

Agencies in all parts of the country;

Agencies of all sizes including large, medium, and small agencies, and agencies
that may provide service to multiple jurisdictions;

Agencies from all disciplines including, but not limited to, law enforcement, fire,
emergency medical services, forestry, conservation, highway maintenance,
emergency rescue, emergency management, and general government; and

The personnel that work for the agencies identified above.

In establishing committees, task forces, and other groups to advise it on regulatory
matters, the Executive Committee of the Board shall endeavor to:

4.1

4.2
4.3

4.4

4.5

Seek Association members that have appropriate education and experience so as
to be considered “subject matter experts;”

4.1.1 Developing the “subject matter experts of tomorrow” also is an important
function. To assist in this development, the Executive Committee of the
Board is encouraged to permit members of lesser experience to participate
in an appropriate committee as a means of helping them to develop their
expertise.

Seek Association members from geographically diverse parts of the country;

Seek Association members from a variety of jurisdictions to include state agencies,
county agencies, city/town/village agencies, agencies from districts, and other
special governmental entities, to include large, medium, and small agencies, and
to include agencies that service a single jurisdiction and agencies that service
multiple jurisdictions through an agreement;

Seek Association members from a variety of disciplines to include law
enforcement, fire, emergency medical services, forestry, conservation, highway
maintenance, emergency rescue, emergency management, and general
government; and

Commercial members may be included wherein they bring expertise that would be
of value to the advisory group. The Executive Committee of the Board, however,
shall give due consideration to the financial interest that the commercial member
may have in recommending a particular position.

The Board of Directors is cautioned with regard to changing a position adopted by the
Association in the past. Such changes, particularly if they are significant, may lead to
confusion on the part of the membership, regulatory agencies and officials, and other
groups as to the reasoning behind the Association’s position and the validity of its claim to
represent “public safety.” Such confusion may extend beyond the specific matter at hand.

Once a position has been established on a particular matter, such position shall be
promoted by all members and staff of the Association who may be asked to represent the
Association in a presentation to a regulatory body, a regulatory official, or any other group.
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6.1

No chapter, committee, or other sub-group of the Association shall publicly express
opposition to the position adopted by the Board of Directors without first discussing
the reasons for their opposition with the Board.

Process for developing a position paper on a matter to include “Comments” and “Reply
Comments” that might be submitted on regulatory matters.

7.1

7.2

7.3

7.4

7.5

7.6

The Director of Legal and Government Affairs (hereinafter referred to as the
“Director”) shall monitor the activities of the U.S. Congress, the FCC, the NTIA,
and other regulatory agencies at the Federal level to identify issues that might be
of interest to the Association.

7.1.1 The Executive Director, staff of the Association, members of the Board of
Directors, and chairs of Association committees, task forces and advisory
groups who become aware of an issue that the Director may not be aware
of shall contact him/her with the particulars of the issue.

Based upon guidance that the Board of Directors may have previously given, the
Director shall review the identified issues to determine if the Association should
become involved.

If the Director believes that the Association should become involved in the matter,
he/she shall notify the Executive Committee of the Board with regard to the
particulars of the matter.

If the Executive Committee of the Board concurs that the Association should
become involved in the matter, they shall so notify the Director.

7.4.1 The Executive Committee of the Board may place limits upon the level of
involvement.

7.4.2 In the interest of timeliness, if the Executive Committee of the Board does
not respond to the notification within five (5) working days, the Director may
assume concurrence.

The Director shall notify the chair of the appropriate Association committee with the
particulars of the issue and seek advice on the position the Association should take
on the matter.

7.5.1 In general, the Spectrum Management Committee shall be consulted on
matters related to the use of the radio spectrum.

7.5.2 In general, the 9-1-1 Committee shall be consulted on matters related to
the operation and use of emergency telephone systems, both wireline and
wireless.

7.5.3 All discussions with regard to the matter and any position that the
Association may take with regard to the matter are confidential working
papers of the Association. Members of the Board of Directors, members of
the appropriate advisory committee(s), and members of the Association’s
staff who are directly involved in the discussions are the only people
authorized access to this information.

The Executive Director shall develop a preliminary position paper on the matter
and distribute it to the Board of Directors and to the Chair of the advisory group(s)
that may have provided advice on the position.
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7.7

7.8

7.9

7.10

7.6.1 The Director shall establish a “response date” based upon allowing
adequate time for development of a final position paper and the date by
which the regulatory body has requested that comments be submitted.

7.6.2 The preliminary position of the Association on the matter shall be
considered confidential work product belonging to the Association. It shall
not be discussed with any unauthorized person.

The Board of Directors and the Chair of the advisory group(s) shall submit
comments not later than the “response date” specified by the Executive Director.

7.7.1 If no response is received by the “response date,” the Director may assume
concurrence with the position presented in the preliminary position paper.

The Executive Director shall prepare a final position paper on the matter and
distribute it to the Board of Directors and to the Chair of the advisory group(s) that
may have provided advice on the position. The Executive Director shall identify the
date by which the Association’s position must be made public.

7.8.1 Members of the Board of Directors and the Chair of the advisory group(s)
may submit comments, as appropriate, prior to the date identified by the
Executive Director.

The President shall seek concurrence from minimally the Executive Committee of
the Board of Directors to establish the position as the “official position” of the
Association.

7.9.1 The Board of Directors may establish internal procedures, as necessary,
that describe what constitutes “concurrence” for establishing the position as
the “official position” of the Association. Such procedures shall give due
consideration to the need for a timely response.

The Executive Director shall make the “official position” of the Association public in
an appropriate manner.

Process for making verbal comments with regard to the Association’s position on a matter.

8.1

8.2

The Executive Director, the Director of Legal and Government Affairs, and the
director of an appropriate department are authorized to make verbal comments on
an issue only in support of a position that has been previously approved by the
Board of Directors.

8.1.1 Other members of the Association’s staff who may receive a request for a
verbal comment with regard to the Association’s position on a matter
should refer the request to one of the above named individuals or to a
member of the Board of Directors.

The Board of Directors shall establish its own internal rules with regard to which
members may make comments on an Association position.

8.2.1 To the extent that the Association has established a position with regard to
the matter, the comments shall reflect the approved position of the
Association.

8.2.2 To the extent that the Association may not have established a position with
regard to the matter, the comments should be deferred until an approved
position can be developed.
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8.2.3 To the extent that it may not be possible to withhold comment until an
approved position can be developed, the comments should be consistent
with the approved position taken by the Association on related matters.

8.3 The Board of Directors may authorize another member of the Association to
represent the Association in a particular circumstance. In such instance, the
member shall present the approved position of the Association or shall otherwise
present the position specified by the Board of Directors.

The Board of Directors may retain regulatory counsel. Such counsel shall be employed to
provide advice and assistance to the Association in the preparation and presentation of
matters before regulatory and other bodies.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 05/09/2014; 01/13/2024

ARTICLE II: THE ASSOCIATION

SECTION 2.10: FINANCIAL REPORTING

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To establish requirements for reporting of the Association’s financial position.

AUTHORITY

The fiduciary responsibility of the Executive Director and Board of Directors include but are in no
way limited to the financial matters of the Association. Proper reporting of the Association’s
financial status is a necessary element of satisfying such responsibilities.

POLICY

1.  The Association’s fiscal year shall extend from July 1 of one calendar year until June 30 of
the following calendar year.

2. The Executive Director shall cause an audit of the Association’s financial records to be
made each fiscal year. Such audit shall be completed within six (6) months after the end of
the fiscal year. The Board of Directors, at its discretion, may order that an audit of the
Association’s financial records be made at any other time.

21 A public accountancy firm licensed to conduct business in the State of Florida shall
conduct the audit. Such firm shall assign at least one individual who is licensed in
the State of Florida as a “Certified Public Accountant” to be responsible for the
audit and for the content of the final report. This person or firm shall be known
hereinafter as the “auditor.”

2.1.1 The contract with the public accountancy firm shall be considered to be a
“services contract” which shall be established in accordance with the
guidelines contained in Purchasing Policy of this Policy Manual. In
accordance with such requirements, the Board of Directors shall approve
the initial contract and each extension. If the Board of Directors fails to
approve the contract or an extension, then the Executive Director shall
seek a services contract with another firm.

2.1.2 To allow flexibility in the use of different public accountancy firms, the
contract shall be in the form of a “one-year contract” with provisions to
permit up to four (4) “one-year extensions” of the contract.
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2.2

2.3

24

2.5

The same public accountancy firm shall not conduct the audit over a period of
more than five (5) consecutive years unless the Association undertakes a formal
rebid process and selects the firm pursuant to “best value” criterion. Upon such
selection, the same firm may conduct the audit for up to an additional five (5)
consecutive years prior to rebidding.

The auditor shall be required to prepare a written report of his/her findings. Such
report shall include any discrepancy found with regard to Association financial
policy, any discrepancy found with regard to normally acceptable accounting
practice, and any recommendations for improving Association financial practices.

The Executive Director shall forward copies of the auditor’s report to the Board of
Directors and to the Executive Council within thirty (30) days after it has been
received.

2.4.1 The Executive Director shall provide a written response to each
discrepancy noted in the auditor’s report. Such response shall include
actions being taken to correct the discrepancy.

The Board of Directors shall vote to accept or reject the auditor’s report and the
Executive Director’s response.

The Executive Director shall present an “end-of-year” financial report to the Executive
Council at its meeting held in conjunction with the Association’s Annual Conference.

3.1

3.2

3.3

3.4

3.5

The “end-of-year” report shall provide a detailed review of the Association’s income
and expense during the just-completed fiscal year based upon the line items
appearing in the budget for that fiscal year.

The “end-of-year” report shall clearly identify the amount of income or expense that
was budgeted for the fiscal year, the total amount of actual income or expense for
the fiscal year, and any variance between the budgeted amount of income or
expense versus the actual income or expense.

The “end-of-year” report shall include a brief “executive summary” in which the
overall financial position of the Association is discussed and in which any
significant variance is discussed.

The “end-of-year” report shall be presented to the Board of Directors and to the
Finance and Budget Committee at least seven (7) days prior to being presented to
the Executive Council.

The Executive Council shall vote to accept or reject the “end-of-year” report during
its meeting held in conjunction with the Association’s Annual Conference or at such
later time as all questions that it may have with regard to the report have been
appropriately answered.

The Executive Director shall present a “mid-year” financial report to the Board of Directors
at its third quarter meeting of the fiscal year.

4.1

The “mid-year” report shall provide a detailed review of the Association’s income
and expense during the current fiscal year based upon the line items appearing in
the budget for the fiscal year and based upon income and expenditures through
December 31 of the current fiscal year.
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4.2

4.3

4.4

4.5

4.6

The “mid-year” report shall clearly identify the amount of income or expense that
was budgeted for the entire fiscal year, the amount of income or expense that
would be expected for the “year-to-date” based upon the budget, the amount of
actual income or expense for the “year-to-date,” and any variance between the
“year-to-date” budgeted amount of income or expense versus the “year-to-date”
actual income or expense.

The “mid-year” report shall include a brief “executive summary” in which the overall
financial position of the Association is discussed and in which any significant
variance is discussed.

The “mid-year” report shall be presented to the Finance and Budget Committee at
least seven (7) days prior to being presented to the Board of Directors.

The Executive Committee of the Board of Directors may want to request
modification of the annual budget based upon the information provided in the “mid-
year” report.

4.5.1 Such request for modification shall be submitted to the Board of Directors
for approval.

The Board of Directors shall vote to accept or reject the “mid-year” report during its
third quarter Meeting or at such later time as all questions that it may have with
regard to the report have been appropriately answered.

The Executive Director shall present “quarterly” financial reports to the Board of Directors
and to the Finance and Budget Committee detailing the financial status of the Association
as of the end of each quarter of the Association’s fiscal year (i.e., the periods ending
September 30, December 31, March 31, and June 30).

5.1

5.2

5.3

The “quarterly” report shall provide a detailed review of the Association’s income
and expense during the quarter just ended based upon the line items appearing in
the budget for the fiscal year.

The “quarterly” report shall clearly identify the amount of income or expense that
occurred during the quarter for which the report is intended, the amount of income
or expense that was budgeted for the entire fiscal year, the amount of income or
expense that would be expected for the “year-to-date” based upon the budget, the
amount of actual income or expense for the “year-to-date,” and any variance
between the “year to date” budgeted amount of income or expense versus the
“year-to-date” actual income or expense. With regard to the “second quarter” and
“fourth quarter” reports, they differ from the “mid-year” and “end-of-year” reports
respectively in requiring that income or expenses that occurred during the quarter
also be reported.

The “quarterly” report shall include a brief “executive summary” in which the overall
financial position of the Association is discussed and in which any significant
variance is discussed. The Executive Director also should identify any trend that is
likely to result in a significant variance in the Association’s financial position relative
to the annual budget at the end of the fiscal year.
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5.4

5.5

5.3.1 An explanation shall accompany any expense line item that exceeds its
budgeted amount for the fiscal year by more than five thousand dollars
($5,000).

The Finance and Budget Committee shall vote to accept or reject each “quarterly”
report. Acceptance shall require a majority vote of the Finance and Budget
Committee.

The Chair of the Finance and Budget Committee shall cause a report of the
Committee’s acceptance/rejection of the “quarterly” report together with a copy of
the entire “quarterly” report and any comments that the Finance and Budget
Committee may deem appropriate to be forwarded to the Executive Council except
that the “quarterly” reports that coincide with the “end-of-year” report may be
included as part of that report to the Executive Council. Such report may be made
via the Executive Council list server or such other means as the Chair of the
Finance and Budget Committee deems appropriate.

The above required “end-of-year”, and “quarterly” reports shall show each cost center,
including each subsidiary, separately and shall include a summary report for the entire
Association.

6.1

6.2

6.3

The portion of the report that reports the financial status of the Public Safety
Foundation of America shall separate income/expense items that are related to
operation of the Foundation versus items that are the result of grants awarded by
the Foundation. Only those income/expense items that are related to the operation
of the Foundation shall be “rolled up” into the summary report for the entire
Association. The intent of separating “operational income/expense” from “grant
income/expense” is to remove the variability effects of the grant program.

Similarly, funds that may have been collected by the Public Safety Foundation of
America but have not yet been allocated for grants to public safety entities shall be
shown as a separate asset. The intent of separating these “assets” is to remove
the variability effects of these assets.

The financial status report for the Public Safety Foundation of America shall permit
evaluation of the cost for operating the Foundation as a percentage of the grants
awarded by the Foundation.

The Executive Director shall prepare such reports as the Board of Directors may require
such that it may appropriately monitor the Association’s financial status.

The Executive Director shall prepare such reports as may be required to satisfy:

8.1
8.2
8.3

Federal, State and Local laws;
The reporting requirements of any grant the Association may receive; and

The reporting requirements of any financial institution with whom the Association
has a financial relationship
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 05/18/2016

ARTICLE II: THE ASSOCIATION
SECTION 2.11: STYLE GUIDE

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To establish requirements for the use of the Association’s Style Guide.

AUTHORITY

The protection of Association assets is the responsibility of the Board of Directors, Executive
Director, and related committees. Protection of the Association’s official Trademark and Logo
are components of those assets.

POLICY

1.  The Association’s Trademarks and Logos are protected intellectual property assets of the
Association.

1.1 The APCO Trademark and Logo shall be registered.

1.2 Unauthorized use or modification of these marks without the prior written approval
of the Executive Director, on behalf of APCO-International, constitutes
infringement. Violators may be asked to make necessary corrections or to cease
use of the marks immediately.

1.3 Such violations by member entities may, among other penalties, result in charter
cancellation or expulsion from membership.

14 Failure to comply or to cease use of the mark upon request may result in the
Association taking legal action at its sole discretion to protect its brand image.

The use of any and all Trademarks or Logos shall be in compliance with the Style Guide.

The APCO Logo Standards and Style Guide defines how the Trademarks and Logos shall
be displayed based on the intended use.

4.  Except as provided below, requests for use of the APCO Logo must be made in writing no
later than fourteen (14) days in advance of the intended use. Final approval or rejection
will be based on compliance with the Logo Standards and Style Guide and whether, at the
sole discretion of APCO-International, the intended use is acceptable and accurately
depicts the entity’s relationship with the Association.

4.1 If approved, use of the name or logo is for the limited purpose specified under the
intended use and is non-transferable.
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4.2 Any other use is prohibited, except as may be specifically provided for in this Policy
Manual or in contracts approved by the Board of Directors.

4.3 Permission to deviate from this policy requires the express previous consent of the

Board of Directors or, as delegated by the Board of Directors, the approval of the
Executive Director.

The following uses of the Logo do not require advanced permission in writing:
5.1 By Chapters for stationery and banners; and
5.2 By Standing Committees for stationery.
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Approved by the Executive Council: 08/14/2009

ARTICLE II: THE ASSOCIATION

SECTION 2.12: BUDGET CHANGE AUTHORITY

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To define the limits within which the Board of Directors are authorized to make adjustments to
the budget.

AUTHORITY

The Board of Directors shall have the authority to make changes in the Annual Budget in
accordance with pre-defined limits in accordance with this Section.

POLICY

1. Following are the general guidelines regarding changes that may be made in the Annual
Budget without specific review and approval by the Board of Directors:

1.1 Monies may be moved from one line item to another line item, as necessary, but
only to the extent that such movement does not have the effect of:

1.1.1 Eliminating a major program or function; or

1.1.2 Moving monies from one subsidiary to another or moving monies from a
subsidiary to the parent (APCO-International) if such move will affect the
status of the subsidiary under the United States Tax Code or under other
Federal, State, or Local laws to which the Association is bound to comply.

1.2 The expenditure side of the budget for APCO-International and for any subsidiary
shall not be increased except as provided for below:

1.2.1 Anincrease in expenditure is permitted if it is directly related to an offsetting
increase in income. For example, the budget for adjunct instructors may be
increased to permit an increase in the number of classes offered provided
such increase in classes will result in an increase in income to the APCO
Institute that matches or exceeds the increased cost for instructors.

1.2.2 Grants awarded through the Public Safety Foundation of America are
exempt from this limitation.
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1.3

1.4

If income for a given fiscal year is projected to be less than the amount appearing
in the Annual Budget, then the Executive Committee of the Board of Directors
shall:

1.3.1 In conjunction with the Executive Director, develop a plan to reduce
expenses such that expected cumulative expenditures at the end of the
fiscal year will not exceed expected income; and

1.3.2 Submit the plan for review and approval by the Finance and Budget
Committee.

All financial reports prepared after the change has been properly authorized shall
show the changed amount plus the following:

1.4.1 A separate report that identifies both the amount that was originally
approved by the Board of Directors and the amount after the change; and

1.4.2 The name of the person(s) authorizing the change.

The Board of Directors hereby establishes the following limits within which the Executive
Committee of the Board Directors (“Board”) may make changes in the Annual Budget.

2.1

There are no limits on the change provided that the change shall:
2.1.1 Comply with the general guidelines established above; and

2.1.2 Not reduce the salary and/or benefits paid to the Executive Director below
the amount agreed to in the “personal services contract” with that
individual.

The Board of Directors hereby establishes the following limits within which the Executive
Director may make changes in the Annual Budget.

3.1

3.2

There are no limits on the change provided that the change shall:
3.1.1  Comply with the general guidelines established above; and

3.1.2 The change shall be reported to the Executive Committee of the Board at
its next meeting.

The Executive Director may delegate his/her authority to make changes within the
following additional limitations:

3.2.1 Director-level employees may be authorized to make changes that affect a
line item by not more than ten percent (10%) of the amount appearing in
the Annual Budget for that line item, as it was approved by the Board of
Directors, provided that such change shall not move monies from one cost
center to another.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010; 02/23/2012

ARTICLE II: THE ASSOCIATION

SECTION 2.13: LONG RANGE STRATEGIC PLANNING

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish requirements for developing and maintaining the Association’s Long Range
Strategic Plan.

AUTHORITY

Pursuant to Article VIl of the Association Bylaws, the Executive Committee of the Board of
Directors is required to establish and maintain a Long Range Strategic Plan and set goals and
objectives in accordance with such a plan.

POLICY

1.

The Long Range Strategic Plan (LRSP) should identify the major goals and objectives for
the Association over the next three-to-five (3-5) year period.

All action taken by the Executive Committee of the Board of Directors (“Board”), any
Association Committee created by the Board of Directors, or the Executive Director and
his/her staff shall conform to the goals and objectives of the Association as defined in the
LRSP except as noted below.

2.1 Certain ongoing activities of the Association (e.g., publication of the official APCO
magazine, frequency coordination activities, presentation of training, and the
Annual Conference) may continue from one year to the next subject to a
requirement that the activity does not undergo a significant change from the prior
year.

By its very nature, a LRSP is a “living document.” Therefore, the Executive Committee of
the Board shall cause the following to occur:

3.1 A major review and updating of the current LRSP every five (5) years; and
3.2 A cursory review for minor modifications and updating on an annual basis.
The Strategic Planning Committee will manage the review process.

4.1 The Strategic Planning Committee should meet at least once a year with the
stakeholder group.

4.1.1 The stakeholder group will consist of the following representatives:
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4.2

4.3

4.4

4.1.1.1 The members of the Strategic Planning Committee (SPC) as well
as those members of the Executive Committee and Board of
Directors that aren’t on the SPC, the Chief of Staff of APCO, along
with the Controller.

The LRSP should be reviewed annually by evaluating the status of the goals and
objectives every year.

4.2.1 The LRSP should identify the percentage of the goals that have been
completed and any modifications that are needed.

The LRSP shall be submitted to the Executive Council for review at the Annual
Conference meeting.

The Board of Directors will ratify the LRSP so that it is available for the preparation
of the budget for the next fiscal year.
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Approved by the Executive Council: 08/14/2009

ARTICLE II: ASSOCIATION

SECTION 2.14: CONFLICT OF INTEREST POLICY

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To protect the interest of the Association when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of any officer, director, or other(s) involved in
governance of the Association and/or a subsidiary or might result in a possible excess benefit
transaction. This policy is intended to supplement but not replace any applicable State and
Federal laws governing conflict of interest applicable to non-profit and charitable organizations.

AUTHORITY

The Association is required to establish and adhere to a Conflict of Interest Policy pursuant to
IRS regulations applicable to federally tax-exempt entities.

POLICY

1. Defintions

1.1 Interested Person. Any director, principal officer, or member of a council,
committee, or anybody with governing board delegated powers (“applicable body”),
who has a direct or indirect financial interest in a matter under consideration, as
defined below, is an interested person.

1.2 Significant Personal Interest. A person has a significant personal interest if the
person has, directly or indirectly, through business, investment, or family:

1.2.1  An ownership or investment interest in any entity with which the Association
and/or a subsidiary has a contract, transaction, or arrangement or,
competes for services;

1.2.2 A compensation arrangement with the Association and/or a subsidiary or
with any entity or individual with which the Association has a contract,
transaction, or arrangement or competes for services;

1.2.3 A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Association and/or
a subsidiary is negotiating a contract, transaction, or arrangement;

1.2.4 A fiduciary position (e.g., director, principal officer, or member of a council,
committee, or anybody with governing board delegated powers), whether
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1.3

1.4

compensated or uncompensated, with another organization which
competes with the Association and/or a subsidiary in terms of services or
with which the Association has (or is proposing to enter into) a contract,
transaction, or arrangement; or

1.2.5 A party to any action, suit, or proceeding that is pending or settled within
the past five (5) years that is averse to the interests of the Association
and/or a subsidiary or entity with which the Association has a contract,
transaction, or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors
that are substantial. A financial interest is not necessarily a conflict of interest.
Under 2 below, a person who has a financial interest may have a conflict of interest
only if the applicable body decides that a conflict of interest exists.

Family. A “Family” member means:

1.4.1 The interested person’s spouse, a legally-recognized domestic partner, or a
“significant other” person of the same household;

1.4.2 A brother, sister, parent, grandparent, child, grandchild, great grandchild,
niece or nephew (by whole or half blood) of, or the object of a guardianship
by, the interested person or the person listed in 1.4.1.

1.4.3 The spouse, a legally-recognized domestic partner, or a “significant other”
person of the same household, of an individual listed in 1.4.2.

Addressing the Conflict of Interest

2.1

2.2

2.3

24

2.5

Duty to Disclose. In connection with any actual or possible conflict of interest, an
interested person must immediately disclose the existence of the financial interest
and be given the opportunity to disclose all material facts to the members of the
applicable body considering the proposed transaction or arrangement.

An interested person may make a presentation at the applicable meeting, but after
the presentation, he/she shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement involving the possible conflict of interest.

The presider (or in cases involving the presider, the next highest-ranking
disinterested person) of the applicable body shall, if appropriate, appoint a
disinterested person or group of people to investigate alternatives to the proposed
transaction or arrangement.

After exercising due diligence, the applicable body shall determine whether the
Association can obtain with reasonable efforts a more advantageous transaction or
arrangement from a person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the applicable body shall
determine by a majority vote of the disinterested persons whether the transaction
or arrangement is in the Association’s best interest, for its own benefit, and
whether it is fair and reasonable. In conformity with the above determination, it
shall make its decision as to whether to enter into the transaction or arrangement.

Violations
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3.1 If the applicable body has reasonable cause to believe its member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

3.2 If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the applicable body determines the member has
failed to disclose an actual or possible conflict of interest, it shall take appropriate
disciplinary and corrective action.

3.3 Action or inaction by the applicable body may be appealed to the Board of
Directors by any party with knowledge of the alleged violation. Decisions rendered
by a majority of disinterested members of the Board of Directors shall be
considered final.

4. Records of Proceedings
4.1 The meeting minutes of the applicable body shall contain:

4.1.1 The names of the persons who disclosed or otherwise were found to have
a financial interest in connection with an actual or possible conflict of
interest, the nature of the financial interest, any action taken to determine
whether a conflict of interest was present, and the governing body’s
decision as to whether a conflict of interest in fact existed; and

4.1.2 The names of the persons who were present for discussions and/or votes
relating to the transaction or arrangement, the content of the discussion
(including any alternatives to the proposed transaction or arrangement),
and a record of any votes taken in connection with the proceedings.

5.  Compensation

5.1 A member of the applicable body who receives compensation, directly or indirectly,
from the Association for services qualifies as an interested person whose
participation in matters pertaining to that member’'s compensation is subject to the
restrictions imposed in 2.1.1.

6. Annual Statements

6.1 Each member of an applicable body shall annually sign a statement that affirms
such person:

6.1.1 Has received a copy of the conflict of interest policy;
6.1.2 Has read and understands the policy;
6.1.3 Has agreed to comply with the policy; and

6.1.4 Understands the Association is charitable and, in order to maintain its
federal tax exemption, it must engage primarily in activities that accomplish
one or more of its tax-exempt purposes.

7. Periodic Reviews

7.1 To ensure the Association operates in a manner consistent with its charitable
purposes and does not engage in activities that could jeopardize its tax-exempt
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status, periodic reviews shall be conducted. The periodic reviews shall, at a
minimum, include the following subjects:

7.1.1  Whether compensation arrangements and benefits are reasonable, based
on competent survey information, and the result of arm’s length bargaining;
and

7.1.2 Whether partnerships, joint ventures, and arrangements with management
persons or organizations conform to the Association’s written policies, are
properly recorded, reflect reasonable investment or payments for goods
and services, further charitable purposes, and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Use of Outside Experts

8.1

When conducting the periodic reviews as provided in 7 above, the Association
may, but need not, use outside advisors. If outside experts are used, their use shall
not relieve the applicable body of its responsibility for ensuring periodic reviews are
conducted.

International Affairs

9.1

On matters which involve Association representation before an agency or
department of a national government, members may vote only with respect to
those matters of the country of which they are citizens. Association members, as
such, regardless of nationality, are specifically prohibited from taking part in any
international matter at issue between the governments of nations with respect to
any petition, comment, or other pleading within or related to the purpose of the
Association except as they may appropriately do in such matter should it be raised
within the province of their own country.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/18/2015

ARTICLE II: THE ASSOCIATION
SECTION 2.15: PUBLICATIONS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish the role of the Association’s official publication and to set forth the criteria for its
content, preparation, publication, and distribution.

AUTHORITY

The charter members of this Association voted unanimously in 1935 for the Association to
prepare and distribute its own official publication.

POLICY

1. APCO Bulletin

1.1 The official APCO magazine shall be Public Safety Communications, APCO
BULLETIN, Journal of Public Safety Communications.

It shall be published at such intervals as directed by the Executive Committee of
the Board of Directors (“Board”).

2. Other Publications

2.1 There shall be publications printed and distributed at such intervals as shall be
deemed desirable for the purpose of the Association. The contents of these
publications shall be of interest to all categories of membership.

2.2 The Association shall publish other materials at such times as may be directed by
the Executive Committee of the Board. Such materials shall not be of such nature
or distributed at such times as to conflict with the purposes of the official APCO
magazine.

3.  Publications Management
3.1 Publications shall be governed by the Executive Committee of the Board.

3.2 There shall be a Publications Manager, who shall be a full-time employee of the
Association.

Page 1 of 1 Section 2.15



Approved by the Executive Council: 08/13/2015
Amended by the Board of Directors: 01/13/2024

ARTICLE II: THE ASSOCIATION
SECTION 2.16: INVESTMENTS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish a structure for investing the Association’s reserves.

AUTHORITY

The fiduciary responsibility of the Executive Director and Board of Directors include directing,
delegating, and monitoring the investment management of Association reserves.

POLICY

1. The Board of Directors (“Board”) shall establish an Investment Committee and entrust to it
the development of investment policies, expectations, objectives, and guidelines, and the
delegation of certain responsibilities to professionals retained for their investment
expertise.

1.1 The Investment Committee shall consist of the President (or designee), Executive
Director & CEO, Chief of Staff, Chief Financial Officer, and a Regional
Representative of the Board of Directors selected by the President from among
those serving on the Finance & Budget Committee of the Association.

1.2 This Committee exists to fulfill a specific corporate oversight function on an
ongoing basis that is exempt from the service rules and other provisions under the
Committees and Task Forces Section of this Policy Manual.

2. The Investment Committee shall, subject to concurrence by the Board of Directors, retain
appropriate professionals to carry out the work of the Investment Committee, which may
encompass functions associated with an investment advisor, investment manager,
custodian, or other specialists necessary to prudently manage the Association’s reserves.

21 In discharging this authority, the Investment Committee shall act in the place and
stead of the Board of Directors and may receive reports from, pay compensation
to, and enter into agreements with said professionals.

2.2 The Investment Committee shall monitor said professionals on a regular basis and
major changes within a retained firm (e.g., change in ownership or in senior
investment personnel) shall warrant review and possibly a recommendation to the
Board of Directors to replace such professionals.
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The Investment Committee shall, subject to concurrence by the Board of Directors,
develop and at times amend an Investment Policy Statement (IPS) to guide investing a
portion of excess cash (e.g., reserves) to earn returns that support the activities of the
Association.

3.1 The IPS sets forth the investment amount, objectives, time horizon, risk tolerance,
asset allocation parameters, allowable investment vehicles, and any transaction
restrictions.

The Investment Committee shall have at its sole discretion the authority to guide the
professionals it retains to make investment decisions in accordance with the IPS.

4.1 The Investment Committee shall, in consultation with the investment adviser or
manager or other such professionals, determine appropriate standards of
evaluating the separate asset classes allowed under the IPS and the target rate of
return, net of fees, on the investment portfolio.

4.2 Investment performance reports shall be reviewed quarterly, and the Committee
shall convene at least annually to evaluate and measure progress toward the
investment objectives and to consider adjustments, for example, of specific
investment vehicles by the Committee or to recommend to the Board of Directors
broader changes to the IPS.

Notwithstanding the IPS, invested reserves shall be subject to the following limitations:

5.1 Available reserves shall be from unrestricted funds, thereby not subject to donor
restrictions during the investment time horizon; and

5.2 No investments will be made in a manner that will directly or indirectly benefit any
“Interested Person” or a “Family” member of any such person(s) as described
under the Conflict of Interest section of this Policy Manual.
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Approved by Executive Council: 08/14/2009
Amended by Board of Directors: 02/14/2011; 08/11/2016; 05/22/2019; 09/18/2020

ARTICLE III: CHAPTERS

SECTION 3.1: CHAPTER ORGANIZATIONAL STRUCTURE
REQUIREMENTS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To identify the organizational requirements applicable to all chapters of the Association.

AUTHORITY

The Association may establish Chapters within the United States of America and its Territories
and in other countries as authorized by the Executive Council in accordance with Article VI of
the Association Bylaws. Chapters shall function as independent sub-divisions of the Association
that are required to comply with the Bylaws and this Policy Manual of the Association but in all
respects are separate and distinct organizations operating independently of the Association and
financially responsible for their own operations.

POLICY

1. Chapters shall, through their own Constitution and/or Bylaws, create an organizational
structure that satisfies the following requirements in addition to satisfying the needs and
desires of the members of the Chapter.

1.1 Joint Chapter: Any chapter that includes members of APCO International, as well
as members of other associations, organizations or entities and operates with one
or both of the following elements: 1) a unified governance structure; 2) a unified
board of officers.

1.2 Joint Venture: Any activity in which a Chapter of the Association engages with
another public safety organization for a common purpose. Examples of joint
ventures may include, but are not limited to, co-located meetings, joint conferences
or training, coordinated state and local advocacy efforts, or other collaborative
efforts in furtherance of the mission of the Association.

2. The following individual positions are required although the Chapter Constitution and/or
Bylaws may provide for a single individual to fill more than one of these positions.

2.1 Chapter President

2.1.1 The Chapter’s Constitution and/or Bylaws shall provide for the election of a
Chapter President from amongst the Chapter’'s members.
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2.2

2.3

24

21.2

214

The procedures for electing the Chapter President shall allow for
participation in the electoral process by all members of the Association in
the Full Member Category who also are members of the Chapter and by
such other members of the Chapter as the Chapter Quorum has deemed
appropriate.

The Chapter President shall be a member of the Association in good
standing in the Full Member category.

The term of office for the Chapter President may be any term that the
Chapter Quorum deems to be appropriate.

Executive Council Member who shall represent the Chapter at meetings of the
Association’s Executive Council.

2.21

222

223

224

The Chapter’s Constitution and/or Bylaws shall provide for selection of an
Executive Council Member from amongst the Chapter's members by
election, by appointment, or as a normal progression from some other
office.

The Executive Council Member shall be a member of the Association in
good standing in the Full Member category.

The term of office for the Executive Council Member may be any term that
the Chapter Quorum deems to be appropriate.

This position is waived as a requirement of the International Chapter.

Chapter Treasurer

2.3.1  The Chapter’s Constitution and/or Bylaws shall provide for selection of a
Chapter Treasurer from among the Chapter’'s members either by election or
by appointment.

2.3.2 The Chapter Treasurer shall be a member of the Association in good
standing in the Full Member category.

2.3.3 The term of office for the Treasurer may be any term that the Chapter
Quorum deems to be appropriate.

Chapter Secretary

2.41 The Chapter’s Constitution and/or Bylaws shall provide for selection of a
Chapter Secretary from amongst the Chapter's members either by election
or by appointment.

2.4.2 The Chapter Secretary shall be a member of the Association in good
standing in the Full Member category.

2.4.3 The term of office for the Chapter Secretary may be any term that the

Chapter Quorum deems to be appropriate.

The Chapter Constitution and/or Bylaws shall provide for a small executive body that is
authorized to conduct the business of the Chapter between meetings of the Chapter
Quorum. Such executive body may be known as the “Board of Officers,” the “Board of
Directors,” the “Executive Board,” the “Executive Committee,” the “Chapter Executive
Council,” or such other name as the Chapter deems appropriate.
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3.1

3.2

3.3

3.4

3.5

3.6

The small executive body shall consist of not less than three (3) members and
shall include the Chapter President and the Executive Council Member.

The selection process for the small executive body shall provide for the selection of
the individual members from amongst the Chapter's members by election,
appointment, or as a normal progression from some other office.

For those members of the small executive body for whom the Chapter Constitution
and/or Bylaws requires an elective process, the process shall allow for participation
in the electoral process by all members of the Association in the Full Member
Category who also are members of the Chapter and by such other members of the
Chapter as the Chapter Quorum has deemed appropriate.

It is recommended that the Chapter include the Chapter Commercial Advisory
Member as a member of the small executive body. The voting status of the
Chapter Commercial Advisory Member within the small executive body shall be
established in the Chapter’s Constitution and/or Bylaws and may be any status,
including a status of “non-voting,” as the Chapter Quorum may deem appropriate.

The term of office for members of the small executive body may be any term that
the Chapter Quorum deems to be appropriate.

Chapters may choose to add additional positions to the small executive body.
Additional positions not referenced herein may be held by an individual who is an
APCO member in any category.

Each Chapter is encouraged to select a Chapter Commercial Advisory Member (CCAM).

4.1

4.2

4.3

4.4

The CCAM provides a liaison between the Chapter’s Board of Officers and the
commercial members of the Chapter. In addition, the CCAM provides a liaison with
the Association’s Commercial Advisory Council. The CCAM provides a means of
establishing open communications lines between the Chapter's Commercial
Members, the Association’s Commercial Advisory Council, the Chapter’s Officers,
and the Chapter’s non-commercial members.

If the Chapter chooses to select a CCAM, then the Chapter’s Constitution and/or
Bylaws shall provide for selection of a Chapter Commercial Advisory Member from
amongst the Chapter’'s members either by election or by appointment.

The Chapter Commercial Advisory Member shall be a member of the Association
in good standing in the Commercial Member category. An individual may serve as
the CCAM in more than one Chapter if he/she is a member of each Chapter in
which he/she serves.

The term of office for the Chapter Commercial Advisory Member may be any term
that the Chapter Quorum deems to be appropriate.

Chapters are encouraged to have such committees as may be required to effectively
conduct the Chapter’s business and to represent the membership. These might include
any of the following:

5.1
5.2
5.3
54

9-1-1 Committee
Awards Committee
Chapter Conference Committee

Commercial Advisory Committee
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5.5
5.6
5.7
5.8
5.9

5.10
5.11

Bylaws Committee

Historical Committee

Legislative Committee

Operations Committee
Nominations Committee

Spectrum Management Committee

Training Committee

Chapter Governance Documents; General Requirements

6.1

6.2

6.3

Chapters may choose to not have or not to use certain documents. As a minimum,
at least one (1) of the first three listed items must be adopted by the Chapter and
become the Chapter’s highest-ranking governance document. Care must be taken
to avoid having any conflicting requirements between documents and appropriate
statements shall be included acknowledging which document shall take
precedence in the event of any conflicting language. The hierarchy of a Chapter’s
governance documents is listed below in descending order of precedence.

6.1.1 A combined single document Constitution and Bylaws.

6.1.2 A Constitution.

6.1.3 Bylaws.

6.1.4 A Chapter Policy Manual.

6.1.5 A Chapter Procedures Manual.

6.1.6 Other Manuals and Procedures for specific purposes or occasions.

It is strongly recommended that Chapters follow universal formatting utilized for
each of the APCO-International governance documents for ease of review,
revision, and identification of the latest officially approved version, under whose
authority and when the document was approved.

Suggested Formatting of Chapter Governance Documents

6.3.1 Each page within a Chapter Governance Document should include the
following:

6.3.1.1 Format features in a uniform and consistent fashion within that
document.

6.3.1.2 The front cover page of the governance document may utilize
larger font sizes and a different style layout in order to emphasize
the various topics; however, that cover page should include each
of the following features with easily read font styles and sizes.

6.3.1.2.1 The full title of the document.

6.3.1.2.2 The authority for the issuance or revision of the
document.

6.3.1.2.3 The issuance or revision date of the document.
6.3.1.2.4 The Arabic page number in the format of “Page x of y.”
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6.3.1.3

6.3.1.4

6.3.1.5

6.3.1.6

If the Chapter’s Policy Manual document is sectionalized similarly
to the Association’s Policy Manual, which allows the added
advantage of being able to disseminate individual sections of the
manual, then the “Page x of y” nomenclature should be in
reference to only that particular section of the overall document
and not be representative of all sections and all pages in the
Policy Manual.

With regard to the Table of Contents for a sectionalized document,
the page numbers used for the Table of Contents section may
utilize lower-case roman numerals in lieu of Arabic numbers and
should reflect the revision dates for each section within the Policy
Manual.

Chapter Constitution and/or Bylaws should not be sectionalized
documents; however, it may be advantageous to sectionalize a
Policy Manual, Procedures Manual, or similar manual. If a
governance document is sectionalized, each page should include
a reference showing the correct title and section number, in
addition to all other formatting recommendations.

It is recommended that “header and footer” features be used to
achieve a uniform method of showing the recommended text
items.

Each chapter should adopt financial policies and bookkeeping processes to ensure the
proper management and appropriate use of the chapter portion of dues as well as other

funding it may generate.

7.1

7.2

7.3

Chapters should avoid the co-mingling of funds with another entity as this makes it
challenging to provide assurances of the proper allocation and use of dues.

Joint Chapters should use separate bank accounts, one specific to each
participating Association, and consider the use of separate Treasurers to ensure
independent oversight of funds generated from dues.

In the case of a Joint Venture, it is advisable to adopt a written agreement that
specifies how the level of effort of each entity entering into the venture will be
measured and, accordingly, how revenues and expenses will be shared.
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Approved by Executive Council: 08/14/2009
Amended by the Board of Directors: 08/11/2016

ARTICLE III: CHAPTERS

SECTION 3.2: THE INTERNATIONAL CHAPTER OF APCO

[Changes are subject to approval by a two-thirds majority of the whole Board of Directors.]

PURPOSE

To define the structure and operation of the International Chapter of APCO.

AUTHORITY

The International Chapter of APCO is established in accordance with Article IV of the
Association Bylaws.

POLICY

1.  The Executive Committee of the Board of Directors (“Board”) shall serve as the officers of
the International Chapter.

1.1

1.2

1.3

1.4

1.5

The President of the Association shall serve as the President of the International
Chapter.

The First Vice-President of the Association shall serve as the Secretary of the
International Chapter.

The Second Vice-President of the Association shall serve as an officer of the
International Chapter.

The Immediate Past President of the Association shall serve as an officer of the
International Chapter.

At their option, the officers may select a member of the International Chapter of
APCO in accordance with the procedures contained herein to serve as the
Executive Council Member.

1.5.1 The individual selected shall be a member of the Association in the Full

Member category and shall be a member of the International Chapter of
APCO.

1.5.2 The term of office for the Executive Council Member shall be two (2) years
commencing January 1 of even-numbered years and ending December 31
of the next odd-numbered year.

2. Executive Council Member Selection Process
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21

2.2

2.3

24

In September of odd-numbered years, the International Chapter Secretary shall
send a notice to all current members of the International Chapter of APCO.

2.1.1  Such notice shall indicate that the office of Executive Council Member for
the International Chapter of APCO will become vacant as of the coming
December 31.

2.1.2 Such notice shall seek members of the International Chapter of APCO to
self-nominate for the position of Executive Council Member.

2.1.3 Such notice shall notify the members of the requirement that they either
currently be or that they become members of the Association in the Full
Member Category prior to submitting their self-nomination.

2.1.4 Such notice shall notify the members of an expectation that they will attend
all meetings of the Executive Council.

2.1.5 Such notice shall notify the members that reimbursement for travel, lodging,
and per diem expenses necessary to attend meetings of the Executive
Council is available from the Association, but only to the extent that such
expenses do not exceed revenue generated by the membership dues of
International Chapter members and/or monies otherwise approved by the
Executive Committee of the Board.

Members of the International Chapter of APCO shall submit their self-nomination to
APCO Headquarters not later than November 1 of odd-numbered years.

2.2.1 The nomination shall include a statement identifying the members’
qualifications to hold the office of Executive Council Member.

2.2.2 The nomination may include other statements the candidate believes may
help the Executive Committee of the Board in making a selection.

2.2.3 The nomination shall include a statement from the candidate indicating that
he/she understands the requirement to attend meetings of the Executive
Council and the potential limitation on reimbursement.

The Executive Director of the Association shall establish a procedure that provides
confidentiality for the nominations being received from members of the
International Chapter of APCO.

In the event that no nominations are received, then the International Chapter
Secretary shall send a second notice to all members of the International Chapter of
APCO.

2.4.1 The dates for completing the various steps of this procedure may be
extended for up to six (6) weeks to allow reasonable time for completion of
step in the process.

2.4.2 In the event that no nominations result from this second notice, then the
office of Executive Council Member for the International Chapter of APCO
shall remain vacant until the following year at which time the International
Chapter President and International Chapter Secretary shall again attempt
to fill the office. If they are successful, then the term of office shall be from
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2.5

2.6

2.7

2.8

the date the individual is appointed until December 31 of next odd-
numbered year.

The Executive Director shall forward copies of each nomination and all supporting
documentation to each member of the Board of Officers not later than November
15 of odd-numbered years.

The Executive Committee of the Board of the Association shall meet, as they deem
appropriate, to discuss the nominations and to select a candidate to become the
new Executive Council Member for the International Chapter of APCO.

2.6.1 Selection of the new Executive Council Member shall be made not later
than December 15 of odd-numbered years.

The International Chapter President shall notify the successful candidate of his/her
selection.

2.7.1 The International Chapter President also should notify unsuccessful
candidates that a selection has been made and thanking them for their
interest.

The International Chapter Secretary shall cause a notice to be placed in the next
available issue of the official APCO magazine identifying the new Executive
Council Member.

In the event that the Executive Council Member resigns, is incapacitated, or is otherwise
removed from office prior to the completion of his/her term of office, then:

3.1

3.2

3.3

The International Chapter President shall declare the office of Executive Council
Member for the International Chapter of APCO as being vacant;

The procedure detailed in Paragraph 2, et seq., above shall be followed, except
that the Executive Committee of the Board of the Association shall make
appropriate changes to the date for completing each phase of the process; and

The term of office for the individual appointed in this circumstance shall be from the
date appointed until December 31 of the next odd-numbered year.
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Approved by the Executive Council: 08/14/2009
Amended by the Executive Council: 07/30/2010; 08/18/2015; 08/12/2016; 08/11/2017;
08/03/2018; 07/31/2020; 06/01/2022

PURPOSE

ARTICLE III: CHAPTERS
SECTION 3.3: CHAPTERS & REGIONS

[Changes are subject to approval by a simple majority of the Executive Council.]

To provide the process for applying for a new charter as a Chapter of the Association, or the
modification of an existing charter to create a Joint Chapter, and for designating regions.

AUTHORITY

The process for chartering a new Chapter of the Association and designating regions shall be in
accordance with this Section.

POLICY

1.

Applications for chartering a new Chapter of the Association.

1.1

1.2

1.3

Applications for chartering a new Chapter of the Association shall be approved by
not less than ten (10) persons who are members of the Association, who represent
at least three (3) different agencies, except in cases where the government
jurisdictions of a chapter operate under a unified command (e.g., one (1) agency
oversees public safety communications within the geographic boundary), who
reside and/or work within the geographic boundaries of the proposed charter area,
and who either are members in the Full Member category or would become eligible
to be in the Full Member category upon approval of the application.

If an application proposes a new Chapter whose charter area would encompass
the geographic area of more than one country, then for each of the countries, in
addition to the requirements contained in Section 3.3 of this Article, the application
shall also be approved by not less than six (6) persons who are members of the
Association and work and/or reside within the boundaries of each of the countries
proposed to be within the boundaries of the new Chapter.

If such application proposes sub-dividing an existing Chapter, then the process
shall require that the voting-eligible members of the chapter vote on the proposal.
A majority of the voting-eligible members who reside and/or work in each portion of
the sub-divided area shall vote to approve the division of the Chapter.

The geographic boundary of each Chapter shall be defined in its charter.

21

The geographic boundary of each Chapter within the United States of America and
its Territories shall coincide with the boundary of one or more states or territories
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except that this requirement shall not apply to Chapters that were not so bound as
of August 11, 1988.

2.2 The geographic boundary of each Chapter outside the United States of America
and its Territories shall coincide with the boundary of one or more countries.

2.3  Achapter shall not encompass the geographic boundary of any country
determined by the U.S. Department of State to be State Sponsors of Terrorism,
Terrorist Safe Havens or violators of the Nonproliferation Act or related decrees.

Each Chapter shall have a Constitution and/or Bylaws that are regularly maintained.

3.1 Such Constitution and/or Bylaws shall not conflict with the Association Bylaws or
this Policy Manual.

3.2 Each Chapter shall provide a copy of its Constitution and/or Bylaws to the
Association within thirty (30) days after approval or amendment by the appropriate
Quorum.

Chapters may have names of their own choice provided that such name shall include the
acronym “APCO.”

4.1 Chapters not so named prior to August 11, 1998, shall be exempt from this
requirement until such time as they make any change to their name.

Each Chapter shall conduct not less than two (2) formal meetings each year.

5.1 Meetings shall be held within the geographic boundaries of the Chapter at a
location determined by the Chapter Executive Board. Exceptions to the extent
permitted by applicable state law are that meetings utilizing electronic media shall
be acceptable and one (1) meeting may be held in conjunction with the Annual
Conference of the Association.

5.2 Each such meeting shall occur at a time determined by the Chapter Executive
Board provided that such time shall be between the opening of one Annual
Conference of the Association and the closing of the next Annual Conference.

5.3 Each such meeting shall include a meeting of the Chapter Executive Board and
may include such other activities, as the Chapter may deem appropriate.

5.4 Each Chapter shall establish a procedure to notify its membership of such
meetings.

Each Chapter shall prepare minutes of its meetings.
6.1 The minutes shall include a record of all actions of significance.

6.2 The Chapter shall make the minutes of its meetings available to its membership in
such form as the Chapter Executive Board deems appropriate.

6.3 The Chapter shall upload a copy of the minutes of its meeting to the Chapter’s
PSConnect forum within thirty (30) days after approval.

6.4 Main folder to be named “Chapter Minutes,” sub folders to go by calendar year.

All members of the Association who reside and/or work within the geographic boundaries
of a Chapter shall be members of that Chapter. Furthermore, individuals who become a
“Multiple Member” in accordance with Article IV of this policy manual shall also be
considered to be a member of each Chapter within which he/she has established a
“Multiple” membership.
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7.1

7.2

7.3

7.4

The membership category of each such member shall be the same as the
membership category held within the Association except that a Chapter may grant
“Chapter Life Member” status to a member in accordance with Article IV of this
Policy Manual.

No person who is not a member of the Association shall be granted membership in
a Chapter except that a Chapter may grant “Chapter Honorary Member” status to
an individual in accordance with Article IV of this Policy Manual.

Each Chapter may establish its own rules regarding voting eligibility for purposes
of conducting chapter business except that such rules shall not be more stringent
than the rules established for voting-eligibility within the Association.

In the event a new Chapter is formed during a membership year, then any dues
amount that had been paid to a former chapter shall remain with that chapter. All
dues amounts payable to the chapter after the start of the next membership year
shall be paid to the newly formed Chapter.

Chapters have been divided into the following Regions, which the Executive Council may
revise from time to time, especially with the introduction of new chapters or the
modification of existing chapters:

8.1

8.2

8.3

8.4

Western States: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana,
Nevada, New Mexico, Oregon, Utah, Washington, Wyoming, Guam, and Samoa.

North Central: lllinois, Indiana, lowa, Kansas, Kentucky, Michigan, Minnesota,
Missouri, Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin.

East Coast: Connecticut, Delaware, Maine, Maryland, Massachusetts, New
Hampshire, New Jersey, New York, North Carolina, Pennsylvania, Rhode Island,
South Carolina, Vermont, Virginia, West Virginia, and Washington, D.C.

Gulf Coast: Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi,
Oklahoma, Tennessee, Texas, Caribbean, Saudi Arabia, and International
Chapter.
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Approved by the Executive Council: 08/14/2009
Amended by the Executive Council: 07/30/2010; 08/09/2019

ARTICLE III: CHAPTERS

SECTION 3.4: CANCELLATION OF CHARTERS

[Changes are subject to approval by a simple majority of the Executive Council.]

PURPOSE

To provide the terms and conditions under which the Association may cancel and/or modify the
charter of a Chapter.

AUTHORITY

The Executive Council may cancel and/or modify the charter of a Chapter in accordance with
this Section.

POLICY

1.

The Executive Council may cancel and/or modify the charter of a Chapter in accordance
with its authority granted under Article VI of the Association Bylaws upon making a finding
that one or more of the following conditions exist.

1.1 The membership of the Chapter has declined to less than ten (10) individual
members in any membership category or less than five (5) members in the Full
Member category.

1.2 The Chapter fails to comply with the requirements of the Association Bylaws and/or
this Policy Manual.

1.3 The Chapter acts in a manner that degrades the prestige and/or inhibits the
effectiveness of the Association.

14 The Chapter fails to demonstrate that it supports the mission, purpose, or policies
of the Association.

In the event the Executive Council cancels the charter of a Chapter whose geographic
boundaries are within the United States of America and/or its Territories, then the
Executive Council shall also modify the charter of another chapter to include the territory of
the cancelled chapter. The purpose of this requirement is to ensure that all members of
the cancelled chapter continue to be members of an Association Chapter other than the
Chapter known as the International Chapter of APCO.

21 The Chapter whose charter is modified to include the geographic territory of the
cancelled chapter shall have been geographically adjacent to the cancelled
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chapter. The purpose of this is to maintain a single, contiguous geographic area for
the modified chapter.

In the event the Executive Council cancels the charter of a Chapter whose geographic
boundaries are outside the United States of America and its Territories, then the members
of the cancelled chapter shall become members of the International Chapter of APCO.

The Board of Directors may place a Chapter into a “Probationary” status if it believes that
any of the conditions identified in Section 1.1 of this Article exist.

41

4.2

4.3

4.4

4.5

The Board of Directors shall promptly notify the last known Chapter President and
the last known Executive Council Member of the circumstances leading to their
belief that the Chapter is not in compliance with this Article.

The Board of Directors shall cause a notice to be sent to all members of the
Chapter that the chapter has been placed in a “Probationary” status.

The Board of Directors shall permit the Chapter officers not less than thirty (30)
days to file a response to the notification of being placed into a “Probationary”
status.

If the Board of Directors determines that the condition that caused them to place a
Chapter into a “Probationary” status has been resolved, then the Board of
Directors shall return the Chapter to a “Normal” status.

If, after the thirty (30) day response period required above has elapsed, the Board
of Directors determines that the Chapter is unwilling or unable to resolve the
condition that caused the Board of Directors to place the Chapter into a
“Probationary” status, then the Board of Directors shall notify the Executive Council
of the condition and request that the Executive Council take action, as it may deem
appropriate, in accordance with the provisions of this Section.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 01/30/2014

ARTICLE 1V: MEMBERSHIP

SECTION 4.1: MEMBERSHIP APPLICATION PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

Establish the procedure for submitting applications for Membership in the Association.

AUTHORITY

The general eligibility requirements for membership and the benefits accorded to various
membership categories are in accordance with the General Eligibility and Membership
Categories sections of this Policy Manual, as established by the Membership Quorum.

POLICY

1.

The membership application procedures contained herein apply to individuals seeking
membership in the Association.

1.1

1.2

Applications from individuals who work or reside within the geographic boundaries
of a Chapter of the Association, other than the International Chapter, shall be
processed in accordance with this policy.

Applications from individuals who work or reside within the geographic boundaries
of the International Chapter (i.e., individuals who work or reside outside the
geographic boundaries of any other chartered Chapter) shall be processed in
accordance with this policy subject to a further requirement that such processing
also shall conform with the requirements of Section 4.10 of this Policy Manual.

An initial application for APCO membership shall be processed in the following manner:

21

APCO Headquarters shall develop and maintain one or more “application forms”
for use by individuals desiring to join the Association.

2.1.1 The official APCO magazine shall include information promoting
membership in the Association.

2.1.2 Copies of the “application form” shall be available for mail-out or for hand-
out at meetings, conferences, and other venues likely to be attended by
individuals who would qualify for membership in the Association.

2.1.3 Copies of the “application form” also shall be available for completion and
submission on the Association website with payment of dues via a secure
process.
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2.2

2.3

24

2.5

26

2.7

Individuals desiring to join the Association shall submit a completed “Application for
Membership” form to the Association Headquarters.

2.2.1 The applicant is encouraged to submit the proper full year’'s dues payment
with the application in order to expedite the application process. If the
applicant is uncertain as to the correct dues amount or if there are
mitigating circumstances where it is not possible to submit the payment with
the application, the Association Headquarters will initiate an invoice upon
receipt and review of the application.

2.2.2 All applications without proper payment shall be placed in a pending status,
without issuance of any member benefits to the applicant. They will be
completed when the correct dues amount has been received.

After the completed application form and appropriate dues amount has been
received and credited, the Association Headquarters shall determine whether the
applicant meets the criteria for membership and the appropriate category of
membership in accordance with General Eligibility and Membership Categories
Sections 4.12 of this Policy Manual.

2.3.1 Questions regarding eligibility or the appropriate membership category of
an applicant shall be referred to the President of the applicant’s Chapter.

2.3.2 The Association Headquarters shall submit the names and affiliations of all
new members to the President and Secretary of the Chapter, allowing them
fourteen (14) days to review and comment on the new member’s eligibility.
(See paragraphs 2.7 and 2.8 for further information about a possible
challenge to a specific new membership).

If it is determined that the applicant is not eligible for any category of membership,
the Association Headquarters shall return the full amount of the submitted dues
payment along with a letter explaining the reason for rejection of the application.

If it is determined that the applicant is eligible for membership in a different
membership category than is reflected on the application form, the Association
Headquarters shall contact the applicant to explain the justification for this
determination and attempt to resolve any differences between the actual dues
payment that was received and the dues amount required for the correct
membership category.

Upon determination that the applicant is eligible for the membership category being
applied for, and the proper dues payment has been received, the Association
Headquarters shall add the applicant’'s name and contact information to the
membership database and issue the applicant an appropriate membership card.

If, after an applicant has been accepted for membership and the membership card
has been issued, it is determined that an error was made and the applicant in fact
does not meet the criteria for an membership, the Association Headquarters shall
notify the applicant in writing that the membership has been cancelled and the
membership card has been revoked. The applicant shall be entitled to a full refund
of any and all (current and/or future) dues payment(s) that had been received by
the Association, within ninety (90) days of the applicant becoming a new member.
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2.8

Written notification of the revoked status of a member shall be sent to the
President of the Chapter within thirty (30) days of the occurrence.

If, after an applicant is accepted for membership and the membership card has
been issued, it is determined that the granted membership category is not
appropriate pursuant to the General Eligibility and Membership Categories
sections of this Policy Manual, the Association Headquarters shall notify the
member in writing about the need for a corrected membership category and that
the membership card has been recalled.

2.8.1 A corrected membership card shall be issued to the member. Regardless of
the length of time that has transpired, neither the Association Headquarters
nor the Chapter shall attempt to collect for any additional dues that would
otherwise be receivable had the Association not been at least partially
responsible in accepting the applicant’s application under an incorrect
membership category.

2.8.2 Any excess dues held by the Association shall not be refunded directly to
the member; but shall be credited towards the member’s future renewals.

2.8.3 The correct dues amount shall be reflected in the next renewal invoice.

2.8.4 Chapter notification of the change in status will be reflected in the normal
monthly roster sent to the designated Chapter representative.

Membership Renewal Process

3.1

3.2

3.3

3.4

Members who do not renew their membership prior to February 1 of each year
shall be dropped from active membership in the Association.

The Association Headquarters shall establish a membership renewal procedure
that provides members with at least three (3) notices prior to termination.

The Association Headquarters shall provide the President and/or the Secretary of
each Chapter with the names of each member who has been dropped from active
membership.

3.3.1 A copy of the report shall be forwarded to the Chapter and Member
Services Committee for information and possible follow-up.

The Association Headquarters shall create an “Exit Survey” that seeks information
regarding why an individual has dropped their membership.

3.4.1 The “Exit Survey” shall be distributed to each member being dropped.

3.4.2 The Association Headquarters shall analyze the returned surveys and
provide feedback to the Executive Committee of the Board of the Directors.

Updating a Member’s Information

41

4.2

It is the responsibility of each member to provide updates to their contact
information.

Contact information can be updated on the APCO website or by contacting the
Association Membership Office.
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4.3 Chapter officers or anyone that becomes aware of an error in a member’s
information should contact the Association Headquarters.

Updating a Member’s Category

5.1 Members who change employment status that affects their membership category
shall notify APCO Headquarters.

5.2 The Association Headquarters shall update the member’s voting privileges
immediately upon notification of the category change.

5.3 The Association Headquarters shall update the member’s dues so that the proper
amount will be billed during the next annual billing cycle.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 01/29/2013; 09/27/2014; 05/18/2016

ARTICLE IV: MEMBERSHIP
SECTION 4.2: MEMBER CONDUCT

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish the following policies for Association membership: a Code of Ethics, a Code of
Conduct, and guidelines for use of the various Association List Serves.

AUTHORITY

Association membership is required to be composed of persons in good standing pursuant to
Article Il of the Association Bylaws.

POLICY

1. Code of Ethics

1.1

We, the members of APCO, recognizing the important role public safety plays in
improving the quality of life throughout the world, and in acceptance of this
personal obligation to our profession, its members, and the communities we serve,
do hereby commit ourselves to the following ethical principles:

1.1.1

1.1.2

1.1.3

1.1.4
1.1.5
1.1.6

Abide by the laws of our respective countries and their political
subdivisions;

Govern our activities by the Bylaws and the duly adopted policies of the
Association;

Protect the safety, health, and welfare of the public, and proactively
advocate in those areas affecting the public interest;

Manage each administrative problem objectively without discrimination;
Refrain from seeking or dispensing personal favors;

Broaden public knowledge and appreciation of the Association and its
achievements;

Encourage colleagues and co-workers in their professional development;
and

Foster respectful relationships.
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2. Code of Conduct

2.1 The Association sets forth this Code of Conduct to guide the professional and
personal conduct of its members. Members shall:

211

21.2

2.1.3
214

215
21.6
2.1.7

Support the Association’s Mission and Purpose. Our mission and purpose
statement articulate the Association’s goals, purpose, and primary
constituents served. Each individual member should fully understand and
support the mission of the Association;

Maintain the privacy and confidentiality of information where required
unless disclosure is compelled by a legal authority. Such information
obtained in the course of our duties shall not be used for personal benefit or
released to inappropriate parties;

Work to strengthen the Association’s programs and services;

Enhance the Association’s public standing by demonstrating the
Association’s goals and accomplishments through all we say and do. A
cooperative spirit must be maintained when working with other professional
and business organizations;

Apply the principle of reasonableness to guide our actions;
Ensure ethical integrity and accept responsibility for our actions;

Serve the Association in a loyal and honest manner and shall not knowingly
be a party to any illegal or improper activities;

Treat each other with mutual respect and treat all persons fairly, regardless
of age, race, color, religion, national origin, political affiliation, sex, sexual
orientation, marital status, or disability;

Perform their duties in an independent and objective manner and avoid
activities that impair, or may appear to impair, the independence or
objectivity of the Association; and

2.1.9.1 Members who earn greater than thirty-three percent (33%) of their
income (a.k.a., a “significant portion”) from a conflicting
commercial interest only qualify for membership in the commercial
member categories.

2.1.10 Agree to undertake only those activities that they can reasonably expect to

complete with professional competence.

3. List Serve Guidelines

3.1 This set of guidelines is for the use of any electronic communication services
through the Association.

3.11

Do not distribute or disseminate defamatory, infringing, obscene, or other
unlawful material or information. Do not publish or post material protected
by intellectual property laws, rights of privacy or publicity, or any other
applicable law unless you own or control the rights thereto or have received
all necessary consents. Where quotes are used or references are made,
appropriate credit should be given to the original author. The Association is
not responsible for any use of anything you say or post. All applicable
Federal, State, and Local laws apply. APCO-International is legally bound
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3.2

3.1.5
3.1.6

3.1.7

to promptly remove or block access to material upon proper notice being
provided of alleged copyright or trademark infringement.

It is the responsibility of the sender to, when appropriate, identify any
restrictions on the distribution of information in the posting.

Do not post any materials (including software or malware) that could harm
(or is designed to harm) other users’ computers or would allow others to
inappropriately access software or websites. The Association does not
allow posting or use of computer programs that contain destructive features
such as viruses, worms, Trojan horses, or bots for the use of scrolling,
showing multiple screens, and other activities that can be disruptive to
online communication.

Do not threaten, harass, or abuse others participating in any Association
communication.

Refrain from all expressions that reflect negatively on yourself and others.

The Association does not tolerate disruptive activity online, such as
persistent off-topic comments and postings or statements that incite others
to violate these guidelines or participate in illegal activities.

Falsely impersonating an APCO Board Member, employee, or any other
person with the intent to mislead or cause harm to others is forbidden.

All users of PSConnect, the professional networking site of the Association,
consent to the terms of a Subscription Agreement that contains conduct guidelines
and related policies under a hyperlink labeled “Code of Conduct” that is periodically
updated.

3.2.1

The Association reserves the right at its sole discretion to limit, suspend, or
terminate use of any or all electronic communications services by any
individual in violation of these guidelines, points of etiquette, or related
agreements referenced herein.

4.  Social Media Usage

41

The following represent additional policies for users of social media networking
opportunities offered by or on behalf of the Association and sets forth how the
Association expects such individuals to use social media in spaces where
members (past, present, and future) network online.

411

41.2

413

Social networking websites may be useful places for public safety
communications professionals to gather and share their experiences, as
well as to discuss areas of training and job-specific topics. These types of
professional interactions represent an ancillary and convenient means for
peer-to-peer education and dialogue. While such networks may be useful, it
is each individual’s responsibility to ensure that all such networking
involving the Association is kept professional and on topic.

Users are expected to express and conduct themselves with appropriate
decorum as they would in a work-related setting.

To maintain appropriate professional boundaries when posting to social
media, users should separate personal and professional content. When
posting to social media outlets involving the Association, users should be
sharing information solely related to the profession.
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4.2

41.4

415

41.8

Use common sense. Refrain from posting items that could reflect
negatively, including comments or posts about drugs or alcohol, profanity,
off-color or sexual humor, and other inappropriate conduct. Do not use
ethnic slurs, personal insults, obscenity, or engage in any conduct that
would not otherwise be acceptable in the workplace.

Show proper respect for people’s privacy and refrain from topics that may
be considered unprofessional, such as swapping recipes, arranging
romantic interludes, spreading gossip, or uploading inappropriate images.

Respect the law, including those governing defamation, discrimination,
harassment, copyright, and fair use. The Association expects participants
on our social media websites to display the same respect for the intellectual
property of the Association and others.

Ensure that such social networking conduct is not in conflict with any work
policies or practices.

Make sure that social networking activities do not interfere with job
performance.

The following policies apply to APCO-related social media channels and the use of
the APCO-International name or trademark.

4.2.1

422

423

APCO-related social media channels and the use of the APCO-
International name or trademark therein shall be regulated by the Executive
Director.

4.2.1.1 Before initiating any social media initiative or project, authorization
must be secured from the Executive Director.

4.2.1.2 The Executive Director or designee reserves the right to alter or
remove any postings at his/her sole discretion.

4.2.1.3 The Executive Director reserves the right to deny access by any
party for any reason to APCO’s social media channels.

Social media is coordinated by the Marketing & Communications
(MarComm) Department, including the use of social media by departments,
committees, councils, working groups, or other related entities of the
Association. MarComm staff shall always have access to APCO-related
social media account login and password information.

Participants on any APCO website and its various social media channels
who misuse information and communication services may be temporarily
suspended or permanently removed from any and all online communities or
channels. Those who knowingly violate the terms of use and other
applicable policies and practices could face expulsion from membership or
legal action.
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Approved by the Executive Council: 08/19/2009
Amended by the Board of Directors: 07/30/2010; 08/18/2013; 05/09/2014; 09/27/2014;
05/06/2015; 05/18/2016; 05/18/2017; 05/03/2018; 01/17/2020; 05/08/2021

ARTICLE 1V: MEMBERSHIP

SECTION 4.3: SENIOR MEMBER ELIGIBILITY REQUIREMENTS AND
NOMINATION PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish the eligibility requirements and procedures for submitting nominations for Senior
Membership in the Association.

AUTHORITY

The criteria for selection and privileges accorded members who achieve Senior Member are in
the Membership Designations section of this Policy Manual as established by the Membership
Quorum.

The eligibility requirements associated therewith are in this section of the Policy Manual and
may be restricted in accordance with other sections of this Policy Manual (Article 1V:
Membership, Section 4.13 Designations).

POLICY

1.  The Senior Member designation is added to the member’s current membership category
title, except Online Member, which can change during the member’s career based upon
one’s current employment status or category of membership (e.g., “Senior Full Member,”
“Senior Commercial Member,” or “Senior Associate Member”).

All chapters shall recognize a “Senior Member” designation.
This honor shall be bestowed in the following manner:

3.1 A nominee for Senior Member shall be nominated by the nominee’s primary
(home) Chapter’s Executive Committee.

3.2 The nomination shall be forwarded to the Executive Director for submission to the
Credentials Committee.

3.2.1 The nomination shall be in the form of a cover letter together with a
completed copy of the Senior Member Nomination Form contained in
Appendix | herein. The nomination may contain additional supporting
documentation.
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3.3 Association staff shall review the nomination for completeness with all applicable
requirements.

3.3.1 If anything on the application is unclear or unsubstantiated, staff will contact
the nominator directly for additional information.

3.3.2 Staff will complete a summary sheet to verify compliance with the eligibility
criteria and forward this with only the Nomination Form and supporting
documentation to the Credentials Committee. Extraneous material,
including biographical information, shall be removed prior to forwarding to
the Credentials Committee.

3.4 The Credentials Committee shall review the nomination for substantive compliance
with the eligibility criteria.

3.4.1 In the event the Credentials Committee should have questions or require
additional information, they shall ask staff to contact the nominator for the
additional information.

3.4.2 Staff shall, on behalf of the Credentials Committee, forward its findings and
recommendations to the Executive Committee of the Board of Directors
(“Board”) for review.

3.5 The Executive Committee of the Board may grant designation as a Senior Member
based upon its review of the nominee’s eligibility and the recommendation of the
Credentials Committee.

3.5.1 In the event the Executive Committee of the Board should have questions
or require additional information, staff shall be asked to contact the
nominator for the additional information.

3.5.2 The Executive Committee of the Board shall cause the Chapter President
to be notified of its decision in a letter to the Chapter President.

This award shall be presented in accordance with the following.

4.1 The Executive Committee of the Board shall cause a “congratulatory letter” to be
prepared and sent to the member.

4.2 Headquarters staff shall forward a “Senior Member Certificate” and “Senior
Member Pin” to the Chapter President who shall present the certificate and pin to
the member at an appropriate time, place, and manner.

4.3 Headquarters staff shall update the membership database such that the
“membership card” shows the new designation.

Senior Member Designation; Eligibility Criteria

5.1 To be eligible for APCO-International Senior Member designation, a nominee shall,
at a minimum:

5.1.1 Be a member in good standing of APCO for at least ten (10) years;
5.1.2 Be a member in good standing at the time of the award; and

5.1.3 Have demonstrated at least five (5) significant contributions to APCO,
including one (1) at the Association level. The nominee shall complete the
requirements identified below by the date of submission.
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5.2  Alist of significant contributions to be used to determine Senior Member
qualifications is shown below.

5.2.1 Chapter-level contributions

5.2.1.1 Served at least one (1) year as President of a Chapter. Time
counted in this section cannot be counted in 5.2.1.4. Not more
than one (1) contribution can be counted from this subsection.

5.2.1.2 Served as Conference Chair or Co-Chair of a Chapter
Conference. Not more than one (1) contribution can be counted
from this subsection.

5.2.1.3 Served as Committee Chair of a Chapter Conference. Not more
than one (1) contribution can be counted from this subsection.

5.2.1.4 Served at least (2) years as a Chapter Officer. Time from this
subsection cannot be counted in 5.2.1.1 or 5.2.2.1. Not more than
one (1) contribution can be counted from this subsection.

5.2.1.5 Served at least (2) years as the Chair of a Chapter Standing
Committee. Not more than one (1) contribution can be counted
from this subsection.

5.2.1.6 Served as a presenter at a Chapter Conference. Not more than
one (1) contribution can be counted from this subsection.

5.2.1.7 Served as a Chapter Committee member for a major legislative
contribution. Not more than one (1) contribution can be counted
from this subsection.

5.2.1.8 Served at least two (2) years on a Regional Spectrum Committee.
Not more than one (1) contribution can be counted from this
subsection.

5.2.1.9 Served at least two (2) years as an actively engaged member of a
Chapter Committee. Not more than one (1) contribution can be
counted from this subsection.

5.2.2 Association-level contributions

5.2.2.1 Served at least two (2) years as an Executive Council
Representative. Not more than one (1) contribution can be
counted from this subsection.

5.2.2.2 Served at least two (2) years on the Board of Directors. Not more
than two (2) contributions can be counted from this subsection.

5.2.2.3 Served at least one (1) year as a Group Leader. Not more than
one (1) contribution may be counted from this subsection.

5.2.2.4 Served two (2) terms as an actively engaged member of either a
Special Committee, Task Force or APCO Project. Service term
shall be defined by the type of Committee: Special Committee,
Task Force, or APCO Project. Committee type can be combined
to total two (2) terms. Not more than one (1) contribution may be
counted from this subsection.
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5225

5.2.2.6

5227

5228

5.2.2.9

5.2.210

5.2.2.11

5.2.212

5.2.213

52214

Served at least two (2) years as an actively engaged member of
one or more Standing or Designated Committees. Only one
committee may be counted per committee year. Not more than
one (1) contribution may be counted from this subsection.

Served as Chair or Co-Chair of a Regional or Annual International
Conference or a Committee Chair of a Regional or Annual
International Conference. Not more than one (1) contribution may
be counted from this subsection.

Served at least two (2) years as a Local Area Frequency Advisor.
Not more than one (1) contribution may be counted from this
subsection.

Served at least two (2) years as an actively engaged member of
an Association Advisory Committee (AdComm). Not more than
one (1) contribution may be counted from this subsection.

Served as a presenter at a Regional or Annual International
Conference. Not more than one (1) contribution may be counted
from this subsection.

Made at least four (4) significant contributions that promote the
advancement of APCO-International or to the public safety
communications profession. Not more than one (1) contribution
may be counted from this subsection.

Served at least one (1) term as the Chair of a Standing
Committee, Special Committee, Designated Committee, Task
Force, or of the Group Leaders. Chairing each individual
Committee, Task Force, or Group would constitute a single
contribution. A service term shall be defined by the type of
Committee: Standing Committee, Special Committee, Designated
Committee, Task Force or Group Leaders. Time counted in this
area may not be counted in 5.2.2.3 or 5.2.2.5. Not more than one
(1) contribution may be counted from this subsection.

Service on any such Sub-Committee, Task Force or Workgroup
will only be considered a contribution when the member of the
Sub-Committee, Task Force or Workgroup is NOT a member of
the parent Committee, Task Force or Workgroup. Served two (2)
terms as an actively engaged member of a Committee's Sub-
Committee, Task Force or Workgroup. A service term shall be
defined by the type of Committee, Task Force or Workgroup. Not
more than two (2) contributions may be counted from this
subsection.

Served at least two (2) years as a Commercial Advisory Council
(CAC) member. Not more than one (1) contribution may be
counted from this subsection. Time counted in this area cannot be
counted in 5.2.2.5 or 5.2.2.14.

Served at least one (1) term as the Chair of the Commercial
Advisory Council (CAC). Chairing the CAC would constitute a
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single contribution. Time counted in this area cannot be counted in
5.2.2.13.

5.2.2.15 Recognized by the APCO Institute as having successfully
completed at least eight (8) development or review activities on
one or more Curriculum Workgroups. Not more than one (1)
contribution may be counted from this subsection.
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APPENDIX |
SENIOR MEMBER NOMINATION FORM

Name of Nominee:

Chapter Making Nomination:

Qualifications:

Nominee has been a member of APCO since: (Min. of 10 yrs required)

Nominee has made at least five (5) significant contributions as noted below in accordance with
the requirements of Section 4.3 of the Policy Manual. At least one (1) of these contributions
must be at the Association level. For each contribution, list the appropriate sub-paragraph
number (e.g., 5.2.2.1). Provide supporting detail, as necessary. Additional contributions may be
attached.

1. Sub-paragraph

2. Sub-paragraph

3. Sub-paragraph

4. Sub-paragraph

5. Sub-paragraph

Nomination Approved by Chapter Executive Committee: (date)




Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010; 04/29/2011; 08/18/2013; 05/06/2015;
05/18/2016; 05/18/2017; 05/03/2018; 05/22/2019; 01/17/2020; 05/08/2021

ARTICLE 1V: MEMBERSHIP

SECTION 4.4: LIFE MEMBER ELIGIBILITY REQUIREMENTS AND
NOMINATION PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish the eligibility requirements and procedure for submitting nominations for Life
Membership in the Association.

AUTHORITY

The criteria for selection and privileges accorded members who achieve Life Member are in the
Membership Designations Section of this Policy Manual as established by the Membership
Quorum.

The eligibility requirements associated therewith are in this Section of the Policy Manual and
may be restricted in accordance with other sections of this Policy Manual (Article 1V:
Membership, Section 4.13 Designations).

POLICY

1.  The “Life Member” designation is added to the member’s current membership category
title, except Online Member, which can change during the member’s career, based upon
one’s current employment status or category of membership (e.g., “Full Life Member,”
“Commercial Life Member,” or “Associate Life Member”).

All chapters shall recognize a “Life Member” designation.
This honor shall be bestowed in the following manner:

3.1 A nominee for Life Member shall be nominated by the nominee’s primary (home)
Chapter upon recommendation of such Chapter’'s Executive Committee or by the
Board of Directors.

3.1.1  The nomination for the President of APCO-International as a Life Member
shall be approved by the Board of Directors. Once approved, the
nomination shall be sent directly to the Membership Quorum for
consideration during the First General Business Meeting held at the Annual
Conference. Approval of the nomination shall require a majority affirmative
vote.
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3.2

3.3

3.4

3.5

The nomination for members other than the President of APCO-International shall
be forwarded to the Executive Director for submission to the Credentials
Committee.

3.2.1 The nomination shall be in the form of a cover letter together with a
completed copy of the Life Member Nomination Form contained in
Appendix | herein. The nomination may contain additional supporting
documentation.

3.2.2 The nomination shall be received at APCO Headquarters not later than the
close of business on February 1 of the calendar year of the Annual
Conference at which the nomination is to be considered.

Association staff shall review the nomination for completeness with all applicable
requirements.

3.3.1 If anything on the application is unclear or unsubstantiated, staff will contact
the nominator directly for additional information.

3.3.2 The nominator has until March 1 to supply the missing information or
clarification.

3.3.3 ltis in the nominator’s best interest to return the additional information or
clarifications as quickly as possible to allow time for further review and
additional requests of information if required.

3.3.4 Staff will complete a summary sheet to verify compliance with the eligibility
criteria and forward this with only the Nomination Form and supporting
documentation to the Credentials Committee no later than April 1.
Extraneous material, including biographical information, shall be removed
prior to forwarding to the Credentials Committee.

The Credentials Committee shall review the nomination for substantive compliance
with the eligibility criteria.

3.4.1 In the event the Credentials Committee should have questions or require
additional information, they shall ask staff to contact the nominator directly
for the additional information.

3.4.2 Staff shall, on behalf of the Credentials Committee, forward the committee’s
findings and recommendations to the Board of Directors for review no later
than April 30 of the calendar year of the Annual Conference at which the
nomination is to be considered.

The Board of Directors (“Board”) shall review the nomination for compliance with
all applicable requirements.

3.5.1 Inthe event the Board should have questions or require additional
information, staff shall be asked to contact the nominator directly for the
additional information.

3.5.2 Inthe event the Board finds that the nominee satisfies all of the applicable
criteria, then it shall ratify the nomination not later than May 31 of the
calendar year of the Annual Conference at which the nomination is to be
considered. If ratified, the Board of Directors shall implement Paragraph 4.1
herein and forward the nomination to the Membership Quorum.
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3.6

3.7

3.5.3 Inthe event the Board finds that the nominee does not satisfy all of the
applicable criteria but also finds that a special circumstance exists, then it
may ratify not later than May 31 of the calendar year of the Annual
Conference at which the nomination is to be considered. If ratified, the
Board of Directors shall implement Paragraph 4.1 herein and forward the
nomination to the Membership Quorum.

3.5.4 In the event the Board finds that the nominee does not satisfy all of the
applicable criteria and that no special circumstance exists, then it shall
cause notification to the Credentials Committee, the Chapter President, and
the Executive Director that the nomination has been rejected along with a
statement of the deficiencies.

The Board may waive the above processing deadlines to review and submit to the
Membership Quorum for its consideration any nomination for Life Membership
when it deems by a two-thirds (2/3) majority vote of the entire Board that a special
circumstance exists warranting waiver of the processing deadlines.

The Membership Quorum shall consider the nomination for designation as a Life
Member during the First General Business Meeting held at the Annual Conference.
Approval of the nomination shall require a majority affirmative vote.

This award shall be presented in accordance with the following.

41

4.2

4.3

4.4

If ratified, the Board of Directors shall cause a “congratulatory letter” to be
prepared and sent to the member not later than June 1 of the calendar year of the
Annual Conference at which the nomination is to be considered. A copy of the
letter shall be forwarded to the Chapter President for information purposes.

4.1.1 The letter shall notify the member of their “nomination” for designation as a
“Life Member” and that the nomination will be considered by the
Membership Quorum at the upcoming Annual Conference.

4.1.2 The letter shall include an invitation for the member to attend the Annual
Conference along with an explanation of the events that will occur.
Specifically, the letter should notify the member that the Membership
Quorum will consider his/her nomination during the First General Business
Meeting held during the Annual Conference.

4.1.3 The letter shall also state that, subject to the Membership Quorum
approving the nomination, the member and one guest who is a spouse,
significant other or immediate family member will be invited to the Life
Member Recognition Event and that the formal presentation of the award
will be made at the Closing Event.

Provided that the Membership Quorum approves the nomination, the Association
shall grant the member for future Annual Conferences a complimentary full
registration, one (1) complimentary spouse/guest registration, and two (2)
complimentary Closing Event tickets, but shall not otherwise reimburse the
member for any expenses.

Provided that the Membership Quorum approves the nomination, the newly
approved Life Member shall be invited to attend the Life Member Recognition
Event.

Provided that the Membership Quorum approves the nomination, the President
shall present an appropriate plaque and a “Life Member Pin” during the Closing
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4.5

Event held in conjunction with the Annual Conference at which the Life Member
designation was approved.

Provided that the Membership Quorum approves the nomination, staff shall update
the membership database and issue the member a new “membership card”
showing the new designation.

Life Member Recognition Event

5.1

All Life Members, and one (1) guest each who is a spouse, significant other, or an
immediate family member, shall be invited to a complimentary meal function held
as a “Life Member Recognition Event” in conjunction with the Annual Conference.

Life Member — Eligibility Requirements

6.1

To be eligible for APCO Life Member, the nominee shall, as a minimum, complete
the requirements of either 6.1.1 or 6.1.2 through 6.1.4 identified below by the date
of submission.

6.1.1
6.1.2

6.1.3
6.1.4

Served a full term as President of the Association.

Be a member in good standing of APCO-International for a minimum of
fifteen (15) years.

Be a member in good standing at the time of the award.

Have demonstrated at least five (5) significant contributions toward meeting
the global needs of the Association with regards to all regulatory and policy
making bodies, the commercial, general public safety, and international
communities, or any combination thereof. A list of contributions to be used
to determine Life Member qualifications is listed below.

6.1.4.1 Served at least four (4) years as an Executive Council
Representative. Not more than one (1) contribution may be
counted from this subsection.

6.1.4.2 Served at least two (2) years on the Board of Directors. Not more
than two (2) contributions may be counted from this subsection.

6.1.4.3 Served at least two (2) years as a Group Leader. Not more than
one (1) contribution may be counted from this subsection.

6.1.4.4 Served at least four (4) years as a Commercial Advisory Council
(CAC) member. Time counted in this area may not be counted in
6.1.4.8 and 6.1.4.14. Not more than one (1) contribution may be
counted from this subsection.

6.1.4.5 Served at least four (4) years as a Local Area Frequency Advisor.
Not more than one (1) contribution may be counted from this
subsection.

6.1.4.6 Served at least one (1) term as the Chair of a Standing
Committee, Special Committee, Designated Committee, Task
Force, or of the Group Leaders. Chairing each individual
Committee, Task Force, or Group would constitute a single
contribution. A service term shall be defined by the type of
committee: Standing Committee, Special Committee, Designated
Committee, Task Force, or Group Leaders. Time counted in this
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6.1.4.7

6.1.4.8

6.1.4.9

6.1.4.10

6.1.4.11

6.1.4.12

6.1.4.13

6.1.4.14

6.1.4.15

area may not be counted in 6.1.4.3 or 6.1.4.8. Not more than one
(1) contribution may be counted from this subsection.

Served at least two (2) years as an actively engaged member of
an Association Advisory Committee (AdComm). Not more than
one (1) contribution may be counted from this subsection.

Served at least four (4) years as an actively engaged member of
one or more Standing or Designated Committees. Only one (1)
committee may be counted per committee year. Not more than
two (2) contributions may be counted from this subsection.

Served as the Chair or Co-Chair of a Regional Conference, or as
Chair of a Regional Conference Standing Committee. Not more
than one (1) contribution may be counted from the subsection.

Served at least one (1) year as the Chair or Co-Chair of an APCO
Annual International Conference, or as Chair of an APCO Annual
International Conference Standing Committee. Not more than one
(1) contribution may be counted from this subsection.

Made at least seven (7) significant contributions that promote the
advancement of APCO-International or to the public safety
communications profession. Not more than one (1) contribution
may be counted from this subsection.

Served two (2) terms as an actively engaged member of either a
Special Committee, Task Force, or APCO Project. Service term
shall be defined by the type of committee: Special Committee,
Task Force, or APCO Project. Not more than one (1) contribution
may be counted from this subsection.

Service on any such Sub-Committee, Task Force, or Workgroup
will only be considered a contribution when the member of the
Sub-Committee, Task Force, or Workgroup is NOT a member of
the parent Committee, Task Force, or Workgroup. Served two (2)
terms as an actively engaged member of a Committee’s Sub-
Committee, Task Force, or Workgroup. A service term shall be
defined by the type of Committee, Task Force, or Workgroup. Not
more than two (2) contributions may be counted from this
subsection.

Served at least one (1) term as the Chair of the Commercial
Advisory Council (CAC). Not more than one (1) contribution may
be counted from this subsection. Time counted in this area may
not be counted in 6.1.4.4.

Recognized by the APCO Institute as having successfully
completed at least sixteen (16) development or review activities
on one or more Curriculum Workgroups. Not more than two (2)
contributions may be counted from this subsection.
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APPENDIX |

LIFE MEMBER NOMINATION FORM

Name of Nominee:

Chapter Making Nomination:

Qualifications:

Nominee has been a member of APCO since: (Min. of 15 yrs required)

Nominee has made at least five (5) significant contributions as noted below in accordance with
the requirements of Section 4.4 of the Policy Manual. At least one (1) of these contributions
must be at the Association level. For each contribution, list the appropriate sub-paragraph
number (e.g., 6.1.4.1). Provide supporting detail, as necessary. Additional contributions may be
attached.

Significant Contributions

1. Sub-paragraph

2. Sub-paragraph

3. Sub-paragraph

4. Sub-paragraph

5. Sub-paragraph

Nomination Approved by Chapter Executive Committee: (date)




Approved by the Executive Council: 08/14/2009

ARTICLE 1V: MEMBERSHIP

SECTION 4.5: CHAPTER LIFE MEMBER GUIDELINES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To recommend guidelines for APCO Chapter Life Membership, a designation that can be
awarded to individual chapter members based upon the member meeting an established set of
guidelines set forth in the Chapter’s Constitution and Bylaws.

AUTHORITY

Establishment of a Chapter Life Membership shall be the responsibility and prerogative of the
individual member’s local APCO Chapter pursuant to this Section.

POLICY

1.

The Chapter Life Member distinction is a designation that is added to the member’s
current membership category title.

1.1 The designation of Chapter Life Member is recognized only within the Chapter
conferring the distinction.

1.2 Other than being bestowed with the title and having one’s dues paid by the
chapter, the membership privileges of a Chapter Life Member shall be determined
by the category of membership for which the member would otherwise qualify.

1.3 The Chapter Life Member designation does not carry any added privileges at the
Association level or within any other Chapter(s) that the member happens to also
belong.

The conferring Chapter shall annually pay to the Association Office the dues amount
specified in the Policy Manual for the category of membership for which each such
Chapter Life Member is qualified.

The following guidelines are recommended as a minimum for Chapter Life Membership
and should be considered for incorporation in the Chapter’s Constitution and Bylaws.
Assistance is available to chapters from the Association Membership Department and the
Bylaws Committee. To be eligible for this recognition, the nominee will normally be
expected to:

3.1 Have been a member of the Association a minimum of fifteen (15) years, at least
five (5) of which shall be as a member of this Chapter;
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3.2 Hold current membership in the appropriate membership category; and

3.3 Have made at least five (5) major contributions at the chapter and/or Association
level, which have contributed significantly to the chapter, Association, the
commercial community, and/or the general public safety community. Items to be
considered may include, but not be limited to the following. It is suggested that
each additional completion of items 3.3.6 through 3.3.13 shall each constitute a
single contribution.

3.3.1  Served a minimum full term as Chapter President.

3.3.2 Member of a Chapter Board of Officers for at least four (4) years.
3.3.3 Local Area Frequency Advisor for at least four (4) years.

3.3.4 Chapter Commercial Committee Chair for at least four (4) years.
3.3.5 Executive Council Member for at least four (4) years.

3.3.6 Regional or Annual Conference Chair.

3.3.7 Regional or Annual Conference Committee Chair.

3.3.8 Chapter Conference Chair.

3.3.9 Chapter Conference Committee Chair.

3.3.10 Chair of Association Standing Committee.

3.3.11 Chair of Chapter Standing Committee.

3.3.12 Major contribution to the art of public safety communications.

3.3.13 Any item from the requirements for Life Membership in the Association that
is not already listed above.

This honor shall be bestowed upon qualified members by the nominee’s chapter upon
recommendation by the chapter’s executive committee and maijority approval of the
chapter quorum. Notification of this appointment shall be sent to the Membership
Department at the Association office.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010

ARTICLE 1V: MEMBERSHIP

SECTION 4.6: CHAPTER HONORARY MEMBER GUIDELINES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To set forth the guidelines for APCO Chapter Honorary Membership.

AUTHORITY

Establishment of a Chapter Honorary Membership shall be the responsibility and prerogative of
the individual member’s local Chapter pursuant to this Section.

POLICY

1.

“Chapter Honorary Member” is a designation awarded by a Chapter to an individual, who
may be either a current member of the Association or a non-member, based upon the
individual meeting a set of guidelines established by the Chapter.

The Chapter Honorary Member distinction is a designation that does not carry any added
privileges at the Association level or within any other Chapter of which the individual may
be a member.

The conferring Chapter shall annually pay to the Association Headquarters the dues
amount specified in this Policy Manual for the “Associate Member” category of
membership.

In general, the following persons are eligible for this category:
4.1 Those who have made significant contributions to the objectives of a Chapter; and

4.2 Retired members who have held membership in any category for more than ten
(10) consecutive years.

This honor shall be bestowed if a Chapter Executive Committee makes a motion to such
effect and its Chapter Quorum passes such a motion by a majority vote.

The term of this category shall be for a period of twelve (12) months and thereafter as the
Chapter may determine in accordance with the provisions of this section.
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Approved by Executive Council: 08/14/2009
Amended by the Board of Directors: 05/05/2015; 05/20/2020; 09/23/2023

ARTICLE 1V: MEMBERSHIP

SECTION 4.7: MEMBERSHIP DUES

[Changes are subject to the approval by a two-thirds (2/3) majority of the whole Board of
Directors.]

PURPOSE

To establish the dues required for membership.

AUTHORITY

Dues rates are to be set for each category of membership and specified in the Policy Manual in
accordance with Article XII of the Association Bylaws.

POLICY

1. Dues are due and payable on January 1 of each calendar year. Any adjustment to the
dues structure must be approved in accordance with Article XII of the Association Bylaws.

1.1 Any annual adjustments shall not exceed the cumulative or average change in the
Consumer Price Index (CPI) rounded to the nearest United States dollar for the
preceding Calendar Year or Years since the last increase was approved.

1.1.1 A two-thirds (2/3) majority vote of the whole Board of Directors is required
for the CPI dues adjustment. The Board of Directors shall consider a
potential CPI dues adjustment each year.

1.1.2 In the event that no increase is approved for a particular year, the next
increase that can be approved by the Board of Directors will be cumulative
only in the amount of the current Calendar Year’'s CPI adjustment plus the
preceding three (3) Calendar Years’ CPI adjustment but not to include the
Calendar Year in which the last dues increase was approved nor any year
preceding that Calendar Year.

1.2 If, for any reason, a resolution for a dues increase above the CPI adjustment as
described above should be recommended by the Board of Directors, the Executive
Council must indicate concurrence or non-concurrence. A majority vote of the
Membership Quorum at the Annual Conference must then be received to approve
such an increase.

2. The dues structure shall include two tiers for the “Chapter” portion of the Full Member
category.
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2.1 The Chapter sets the tier level. The higher tier shall apply upon majority approval
of the Chapter’s Full Member quorum and shall remain in effect until rescinded.

Each Chapter shall receive a portion of the dues paid by members of that Chapter, such
amount to support Chapter activities. The amount of the “Chapter” portion shall be based
upon the following:

3.1 For Full Members: Twenty percent (20%) of the Tier 1 amount plus one hundred
percent (100%) of the difference between the Tier 1 amount and the Tier 2 amount
if the Chapter has chosen to set Tier 2 as the dues amount for their membership.

3.2 For Associate Members: Twenty percent (20%) of the dues amount.
3.3 For Student or Educator Members: Twenty percent (20%) of the dues amount.
3.4 For Commercial Members: Thirty percent (30%) of the dues amount.

3.5 For members of the International Chapter, the identified amounts shall be held in
account by the Association. The use of these monies shall be restricted to support
of the Executive Council Member from the International Chapter and to other
activities in direct support of the Chapter.

The Association shall have the option of issuing all publications and other communications
electronically or charging ten percent (10%) over the normal appropriate membership dues
for members of a Chapter outside the U. S. (including members of the International
Chapter) to cover additional mailing expenses.

The specified dues are to be paid in United States dollars as follows.

5.1 Members in the United States of America and its Territories shall submit their dues
to the Association Headquarters, which then shall distribute the “Chapter” portion,
as appropriate.

5.2 Chapters in countries other than the United States of America and its Territories
may choose to have their members submit their dues to the Chapter office in which
case the Chapter office may deduct the “Chapter” portion prior to forwarding the
remainder to APCO headquarters. The purpose of this alternate procedure is to
minimize the cost of transferring money from one country to another, then back
again.

Individuals who become a new member from January through March will have their dues
billed by headquarters staff at the full applicable rate. Individuals applying for membership
from April through September will have their dues billed by headquarters staff at the full
applicable rate but shall have their dues for the following year pro-rated based on the
month in which they join. No dues will be collected for a new member who becomes a
member from October through December.

6.1 Headquarters staff shall apply the pro-rated savings as a credit against the dues
that will be due and payable on January 1 of the calendar year immediately
following the year in which the individual becomes a member.

Individuals seeking membership in more than one Chapter (i.e., seeking to become
“Multiple Members” in accordance with the Membership Designations section of this Policy
Manual), shall pay dues in accordance with the following:

71 The full amount of dues as described in Paragraph 3 above for membership in the
primary or “Home Chapter;” plus
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7.2

7.3

7.4

An amount equivalent to the “Chapter” portion as described in Paragraph 4 above
for membership in the “additional” Chapter.

8.2.1 Such “Chapter” portion shall be payable for each “additional” Chapter within
which membership is desired.

In accordance with Membership Designations section of this Policy Manual,
members granted the “Life Member” designation are exempt from paying dues for
the life of the member or until such member resigns from the Association. The
exemption from paying dues shall apply to all Chapters within which the member
maintains a membership.

8.3.1 This exemption from paying dues does not relieve the member from the
requirement of the General Eligibility section of this Policy Manual wherein
the member must have a business or work-related reason for requesting
membership in Chapters other than his/her primary or “Home Chapter.”

APCO Headquarters shall distribute the dues collected for “Multiple Members” as
follows.

8.4.1 The primary or “Home Chapter” shall receive the “Chapter” portion received
in accordance with Paragraph 8.1 above.

8.4.2 Each “additional” Chapter shall receive the “Chapter” portion received in
accordance with Paragraph 8.2 above.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/16/2012

ARTICLE 1V: MEMBERSHIP
SECTION 4.8: SUNSHINE FUND

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish a mechanism for providing a measure of financial assistance for those Association
members who meet with a qualifying event of a nature that affects their personal lives or that of
their immediate family members.

AUTHORITY

In accordance with the budget authority of Article VII of the Association Bylaws, the Board of
Directors may create special funds.

POLICY

The Association shall establish a benevolent fund called the Sunshine Fund.

2.  The Sunshine Fund shall be used to provide financial support to public safety
communications professionals or their immediate family members who face an event that
places a significant financial burden upon them.

3. Based on the event and the availability of monies in the Sunshine Fund these individuals
may qualify for a financial grant to assist them in this situation.

4. The Board of Directors, Executive Council Members, Past Presidents, or members at
large, may recommend (nominate) a professional as a recipient for assistance.

4.1 The nomination is made by requesting a Sunshine Fund form from the Director of
Human Resources at the Association headquarters.

4.2 Upon receipt, the form must be completed, returned to the Director, and screened
by the appointed review panel.

4.3 A decision will be made, and the recommender notified of the results.

4.4 If the circumstances of the nominee fail to meet the criteria, the reasons will be
communicated.

5.  To qualify for consideration, the nominee must meet these minimum requirements.

5.1 Be an individual who meets the eligibility criteria for any level of membership of the
Association regardless of actual membership status at the time of the qualifying
event.
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5.2
5.3

Recently experienced a life-changing or life-interference event.

Paid staff members or paid contract staff are also eligible for assistance from this
fund.

A Review Panel will be established to coordinate and administer the activities associated
with this fund.

6.1

6.2
6.3

The Review Panel will be named by the Executive Director and ratified by the
President of APCO-International.

The Director of Human Resources will preside over the Review Panel.

Preference shall be given to current members of the Association, especially if
available funds are limited, but the Review Panel has discretion to weigh other
factors consistent with the intent of the Sunshine Fund in determining eligibility and
the appropriate award tier.

The following controls shall be put in place for the Sunshine Fund.

7.1

7.2
7.3

The Sunshine Fund will be funded primarily by the voluntary contributions of the
membership.

The Sunshine Fund will be maintained as a separate dedicated account.

All releases from the Sunshine Fund must be made at the request of the Director
of Human Resources and released by the signature authority of the CFO.

A two-tiered system is established for types of assistance that shall include, but not be
limited to, the types of incidents listed below.

8.1

8.2

Tier One responds to life-changing incidents in the amount of one thousand dollars
($1,000).

8.1.1 A nominee or their spouse or dependent child loses their life.

8.1.2 A nominee’s spouse or dependent child experiences a critical illness or
injury.

8.1.3 A nominee’s primary residence is lost as a result of a fire, storm, or similar
disaster.

8.1.4 A nominee experiences a critical illness or injury resulting in a disability.

Tier Two responds to life-interference incidents in the amount of five hundred
dollars ($500).

8.2.1 A nominee experiences an accident with recoverable injuries.

8.2.2 A nominee’s primary residence is damaged as a result of a fire, storm, or
similar disaster.
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Approved by the Executive Council: 08/14/2009

ARTICLE 1V: MEMBERSHIP

SECTION 4.9: CORPORATE PARTNERSHIP PROGRAM

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To establish the Corporate Partnership Program.

AUTHORITY

The Board of Directors herein establishes the Corporate Partnership Program.

POLICY

1. The focus of the Corporate Partnership Program is to provide partners with marketing
benefits designed to drive sales.

2. The APCO Conference Department in conjunction with the Commercial Advisory Council
will be responsible for the setting of the levels and the details of this policy.

3. ltis intended to recognize the total support given to the Association by its commercial
members over the course of a twelve (12) month period, with contractual commitment up
front.

4. The Corporate Partnership Program packages focus on providing year-round benefits to
SpONSOrs.

5. A Corporate Partner receives benefits tied into all events and programs initiated by the
Association.

6. This Plan shall include tiered levels of recognition that are based upon the total dollar
value of support provided to the Association.

7. To qualify as a Corporate Partner, a commercial member must commit to three (3) or more
Association Projects/Events.

8.  Participation in the Corporate Partnership Program is voluntary.

Companies, corporations, and other entities not participating in the Corporate Partnership
Program will otherwise receive appropriate recognition for their sponsorships, advertising,
and donations.
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Approved by Executive Council: 08/14/2009
Amended by the Board of Directors: 05/06/2015

ARTICLE 1V: MEMBERSHIP

SECTION 4.10: ADDITIONAL MEMBERSHIP APPLICATION
PROCEDURES FOR MEMBERS OF THE INTERNATIONAL CHAPTER

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To establish the procedure for submitting applications for Membership in the Association from
individuals who reside or work within the boundaries of the International Chapter of APCO-
International.

AUTHORITY

The establishment of the International Chapter is in accordance with Article IV of the
Association Bylaws. However, it is restricted by the requirements of written agreements
between the Association and similar organizations existing in other countries.

POLICY

1. In addition to complying with the requirements of the Association Bylaws and this Policy
Manual, membership in the International Chapter of APCO-International shall comply with
the requirements of any written agreement between APCO-International and similar
organizations existing in other countries.

2. Allindividuals who do not reside and/or work within the geographic boundaries of the
United States or its Territories or within the geographic boundaries of any other Chapter of
APCO-International shall be enrolled as a member of the International Chapter of APCO-
International.

1.1 The “Chapter Portion” of all dues collected shall be retained by APCO-International
in an account that is used solely for support of the International Chapter, except
that an individual who also requests that he/she become a “Multiple” member of
one or more other Chapters, then that individual shall be treated in the same
manner as if he/she were becoming a “Multiple” member of the Chapter(s).

3.  APCO headquarters staff shall note if the individual applicant is from a country
represented by an APCO global partner.
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Approved by the Membership Quorum: 08/19/2009
Amended by the Membership Quorum: 08/03/2010

ARTICLE 1V: MEMBERSHIP

SECTION 4.11: GENERAL ELIGIBILITY

[Changes are subject to approval by a simple majority of the Membership Quorum.]

PURPOSE

To establish general eligibility requirements of Membership.

AUTHORITY

The general eligibility requirements for membership are in accordance with Article IlI of the
Bylaws and as provided in this Section.

POLICY

1.

Members shall be admitted in strict conformity with the category requirements herein set
forth. Membership shall not be denied on the basis of race, color, creed, national origin, or
numerical limitation. Members of Chapters are members of the Association in accordance
with the Membership Categories described in this Policy Manual.

Except as permitted in the Membership Categories section of this Policy Manual (and
while so involved), the category of membership enjoyed shall reflect the current
employment status of the member.

Members shall be assigned to Chapters based upon the relationship of their primary
residence and primary place of business or work to the chartered areas of Association
Chapters. Such Chapter shall be known as the member’s “Home Chapter.”

3.1 Members whose primary residence is within the chartered area of one Chapter and
whose primary place of business or work is within the chartered area of another
Chapter may select the Chapter that will serve as their Home Chapter. They may
also choose to become a Multiple Member of the other Chapter in accordance with
the requirements in the Membership Designation Section of this Policy Manual.

3.2 Members whose business or work crosses into the chartered area of more than
one Association Chapter may become a Multiple Member of such additional
Chapters in accordance with the requirements of in the Membership Designation
Section of this Policy Manual.

Membership shall be restricted to individuals satisfying one of the following criteria:
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4.1 Individuals who work in and/or directly support the design, construction,
installation, maintenance, operation, and management of public safety
communications systems; or

4.2 Individuals who can demonstrate an interest in public safety communications
systems that would be of benefit to the Association and/or its members.

With the exception of the Agency Group and Corporate Group member category, the
members of the Association are individuals. The membership of the Association shall be
divided into the following categories: Full Member, Associate Member, Commercial
Member, International Associate Member, and Online Member. A designation of Life,
Honorary, Chapter Life, Chapter Honorary, Multiple, and Senior may be added to each of
these categories except that designation may not be added to the International Associate
Member or Online Member categories.

There shall also be available Agency Group and Corporate Group membership, as
described in the Membership Categories section of this Policy Manual.

Applications for membership shall be processed in accordance with the Member
Application section of this Policy Manual and other related sections.

Revocation of Membership

8.1 Membership in the Association may be revoked by the Board of Directors upon a
documented showing of reasonable cause.

8.2 A revocation proceeding shall extend for a period of not less than thirty (30) days
during which time the affected member and the appropriate Chapter, if any, shall
be notified and permitted to plead the case.

8.3 A member may be suspended during a revocation proceeding. Such a proceeding
shall generally be concluded within sixty (60) days. If more time is needed, the
President shall inform the accused as frequently as every thirty (30) days
thereafter as to the proceeding’s status and the reasons for delay until such time
as the proceeding is concluded

8.4 A revoked membership may not be reinstated without prior approval of the Board
of Directors. Dues are not refundable. However, a reinstatement does not require
additional dues if a revocation is annulled during the same paid-up dues period as
the revocation was initiated.
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Approved by Membership Quorum: 08/19/2009
Amended by Membership Quorum: 08/03/2010; 08/05/2014; 08/15/2017; 08/08/2023

ARTICLE 1V: MEMBERSHIP

SECTION 4.12: MEMBERSHIP CATEGORIES

[Changes are subject to approval by a simple majority of the Membership Quorum.]

PURPOSE

Members of Chapters are members of the Association in accordance with the membership
categories described in this Section. Members shall be admitted in strict conformity with the
category requirements herein set forth.

AUTHORITY

The benefits accorded to various membership categories are as provided in this Section and
may be restricted in accordance with other Sections of this Article or by the requirements of
written agreements between APCO-International and similar organizations existing in other
countries.

POLICY

1.

Full Member

1.1 The following individuals shall be eligible for membership in the “Full Member”
category:

1.1.1 Personnel responsible for design, construction, installation, maintenance,
command, and operation of public safety systems and supporting
information systems. Such persons must be employed by, retired from, or a
volunteer of a governmental entity or a contractor of a governmental entity
providing the described services. Members must be actively engaged in or
retired from the performance of the described services for the specific entity
on a regular basis and may not have a conflicting commercial interest which
provides a significant portion of their income. Examples of qualifying
positions include but are not limited to engineers, technicians, managers,
supervisors, and telecommunicators.

1.2 Members in the “Full Member” category may vote in the Membership Quorum, may
enjoy all benefits and privileges, and may serve in any capacity in the Association
and its Chapters, except where otherwise limited.

Associate Member

2.1 The following individuals are eligible for membership in the Association in the
“Associate Member” category and shall enjoy all benefits and privileges of the
Association, except voting unless as a Life Member or as otherwise provided:
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2.1.1 Individuals who perform a non-administrative and/or non-supervisory
function within their agency and who otherwise meet the requirements of
Section 1.1.1 above and, at the applicant’s discretion, select this category;
or

2.1.2 Individuals not meeting the requirements of any other category.

3. Commercial Member

3.1

Those persons who receive compensation in any form for services rendered in
business and industry are eligible to be Commercial members. Except for the
Commercial Advisory Council member on the Board of Directors in his/her capacity
on the Board only and for Life Members, voting privileges are not extended to
members in this category. They may otherwise enjoy all benefits and privileges of
the Association.

4,  Agency Group Memberships

41

Any non-commercial entity qualifying under the meaning and intent of this Policy
and the Bylaws among whose employees two (2) or more are eligible for
membership in accordance with the other Sections of this Article who wish to enroll
as a group in this Association is eligible for this category of membership with the
following stipulations:

4.1.1 Atleast one (1) of the employees in each Agency group per each dues year
shall be eligible for and enrolled as a Full Member of this Association and
designated the Master Applicant for the group;

4.1.2 All employees in each group shall reside, live, or work within the boundaries
of the particular Chapter chartered in that geographical area and shall be
members of that Chapter unless otherwise approved by the Board of
Directors;

4.1.3 Memberships in good standing within a group may be transferred during a
given dues period from current employees leaving the group to new
employees entering the group upon each such individual request by the
Master Applicant to the appropriate Chapter Secretary; and

4.1.4 The individual members shall be categorized as, pay dues, and serve in
this Association in accordance with the appropriate membership
requirements which are set forth elsewhere in this Policy Manual, and, the
will of the Agency Member shall be expressed within this Association only
by means of these individual members.

5.  Commercial Group Memberships

5.1

5.2

Any corporation that received compensation in any form for services rendered or
products sold in business or industry is eligible to become a Commercial Group
Member.

Except for the Commercial Advisory Council member on the Board of Directors in
his/her capacity on the Board only and for Life Members, voting privileges are not
extended to individuals under this category.
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8.

5.3

Commercial Group Member dues shall be uniform for all Chapters as defined in
the Membership Dues section of this Policy Manual.

International Associate Member

6.1

6.2

6.3

Individuals who are members of a “participating organization,” as that term is
defined in the document known as the APCO Alliance for Global Cooperation and
Development also shall be members of APCO-International in the International
Associate Member category.

Members in the International Associate Member category shall not:

6.2.1 Have the right to vote on any matter brought before the Membership
Quorum, the Executive Council, the Board of Directors, nor within any
Chapter of the Association;

6.2.2 Have the right to hold elected office within the Association;
6.2.3 Be eligible for any of the Membership Designations in this Article; or
6.2.4 Be required to pay Membership Dues, as defined in this Article.

Members in the International Associate Member category shall enjoy only those
rights, benefits, and privileges defined in the document known as the APCO
Alliance for Global Cooperation and Development.

6.3.1 Members in the International Associate Member category may be required
to show documentation demonstrating current membership in a
participating organization of the Global Alliance prior to receiving such
rights, benefits, and privileges.

Online Member

7.1

7.2

The “Online Member” category is reserved for individuals who otherwise meet the
requirements of Section 1.1.1 or 2.1.1 above and, based on Association policy, are
eligible to enjoy essentially online privileges only.

Individuals in the “Online Member” category shall not:

7.2.1 Have the right to vote on any matter brought before the Membership
Quorum, the Executive Council, the Board of Directors, nor within any
Chapter of the Association;

7.2.2 Have the right to hold elected office within the Association, though service
on Committees or Task Forces is permissible;

7.2.3 Be eligible for any of the Membership Designations in this Article, except
the number of years as an “Online Member” shall count toward the
minimum years of membership required for such Designations; or

7.2.4 Be eligible for discounts on services provided by the Association, except
member discounts for online classes and Annual Conference registration
would be permitted.

Student or Educator Members
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8.1

8.2

8.3

The “Student or Educator Member” category is reserved for
individuals, not already employed in the public safety communications
profession, who are full-time or part-time students enrolled in a post-
secondary academic program studying Public Safety
Communications, Emergency Management, Criminal Justice, Fire
Science, Cybersecurity, Information Technology, or other related
fields, with an interest in pursuing a career in public safety
communications; or any high school students enrolled in an academic
program or school-sponsored extracurricular activity designed to
introduce and prepare students for a career in public safety
communications; or, any educators at the secondary or post-
secondary level supporting an academic program or school-
sponsored extracurricular activity designed to introduce and prepare
students for a career in public safety communications.

8.1.1 Such individuals who meet the above criteria may qualify under
the “Student or Educator Member” category if serving as an
intern or trainee (whether paid or unpaid) for an agency for a
period not to exceed one year. This may also extend to
individuals exercising a gap year in their schooling or those
within one year of graduating from a qualifying program.

8.1.2 Individuals who are under the age of eighteen must have the
written consent of a parent or legal guardian to qualify for
membership.

Individuals in the “Student or Educator Member” category shall enjoy
essentially online privileges only, except that they may, upon approval
of the Executive Committee, intern on a committee or task force when
such service is used as a service project or for academic credit.

Individuals in the “Student or Educator Member” category shall not:

8.3.1 Have the right to vote on any matter brought before the
Membership Quorum, the Executive Council, the Board of
Directors, nor within any Chapter of the Association;

8.3.2 Hauve the right to hold elected office within the Association;

8.3.3 Be eligible for any of the Membership Designations in this Article;
or,

8.3.4 Be eligible for discounts on services provided by the Association,
except member discounts for online classes and Annual
Conference registration would be permitted.
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Approved by the Membership Quorum: 08/19/2009
Amended by the Membership Quorum: 08/03/2010; 08/20/2013

PURPOSE

ARTICLE 1IV: MEMBERSHIP

SECTION 4.13: MEMBERSHIP DESIGNATIONS

[Changes are subject to approval by a simple majority of the Membership Quorum.]

To define the Membership Designations for members of the Association.

AUTHORITY

The definitions for Membership Designation and how they are conferred are provided in this
Section of the Policy Manual and may be restricted in accordance with other sections of this
Policy Manual.

POLICY

1.

Life Member

1.1

1.2

1.3

1.4

This highest level of membership designation is intended to recognize a member’s
outstanding contributions to the advancement of the art of public safety
communications and APCO-International’s goals. Life Member status shall be
awarded only to those individuals currently holding another category of
membership in the Association, except Online Member. The “Life Member” title
shall be added to that of another category of membership other than Online
Member.

This honor may be bestowed upon members who have, at the Association level,
made significant contributions toward the fulfillment of the purpose of the
Association. Consideration will be given to the range of applicable
accomplishments that demonstrate the candidate’s breadth of contributions to the
purposes of APCO.

Nominations for the Membership Designation of Life Member shall be made in
accordance with this Policy Manual (Article IV: Membership, Section 4.4 Life
Member Eligibility Requirements and Nomination Procedures).

The APCO Life Member designation and the member’s regular other membership
category title with all its privileges and benefits shall be enjoyed, and held exempt
from dues, for the life or until the resignation of such member.

1.4.1 Members in any membership category, except Online Member, who have
been granted the designation of “Life Member” have the right to vote within
the Membership Quorum.
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1.5 An individual’s eligibility for membership in the Full Member category or the
Commercial Member category is based solely upon his/her employment status at
any point in time and is independent of their designation as a Life Member.

1.5.1 Individuals whose membership eligibility changes from Full Member to
Commercial Member, or vice versa, shall so notify the APCO office.

Senior Member

2.1 The designation of “Senior” may be added to any category of individual
membership, except Online Member.

2.2 Nominations for the Designation as a Senior Member shall be made in accordance
with this Policy Manual (Article IV: Membership, Section 4.3 Senior Member
Eligibility Requirements and Nomination Procedures).

2.3 The APCO Senior Member designation and the member’s regular other
membership title with all its privileges and benefits shall be enjoyed for the life or
until the resignation of such member.

Multiple Membership

3.1 This category provides for membership in more than one Chapter in accordance
with the following requirements to be met by the applicant who shall be:

3.1.1 A paid-up member in their Home Chapter; and

3.1.2 A paid-up Multiple Member in any additional Chapter(s) in which he/she is
also qualified.

3.2 The individual's membership category in each Chapter for which he/she becomes
a Multiple Member shall be the same as the membership category held in the
member’'s Home Chapter.

3.2.1 Members shall enjoy the same rights and privileges within each Chapter to
which they have become a Multiple Member as the rights and privileges
granted to members for whom that Chapter is the Home Chapter.

3.3 Multiple Members shall be provided with credentials that indicate their status as a
Multiple Member.

Honorary Member
4.1 Only the Board of Directors may confer this category of membership.

4.2 This membership is limited to those individuals who may have no incentive to
obtain membership in any category but, by virtue of their position or
accomplishments, it is in the best interest of APCO-International, that the individual
have information regarding APCO-International, including the official APCO
magazine and other publications, filings, and items of information regarding the
activities of APCO-International.

4.3 Membership shall be established with the publication of a list (annually or sooner if
necessary) of qualified individuals as determined by the Association Board of
Directors.

4.4 The APCO-International Honorary Member shall not vote or hold office in any
capacity, except that they may serve as ex officio members of any committee.

Chapter Life Member
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5.1 Each Chapter desiring to confer Chapter Life Membership shall develop a list of
requirements for this category of membership.

5.1.1 A suggested list of qualifications for this category is provided in this Policy
Manual (Article IV: Membership, Section 4.5 Chapter Life Member
Guidelines).

5.2 This honor shall be bestowed upon qualified members by the nominee’s Chapter in
accordance with the requirements of this Policy Manual.

Chapter Honorary Member

6.1 Each Chapter desiring to confer Chapter Honorary Membership shall do so in
accordance with the requirements in this Policy Manual (Article IV: Membership,
Section 4.6 Chapter Honorary Member Guidelines).
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Approved by the Executive Council: 08/14/2009
Amended by the Executive Council: 08/11/2017

ARTICLE V: EXECUTIVE COUNCIL

SECTION 5.1: MEETINGS

[Changes are subject to approval by a simple majority of the Executive Council.]

PURPOSE

To establish the required meetings for the Executive Council of the Association.

AUTHORITY

The meetings of the Executive Council are authorized by Article VI of the Association Bylaws.

POLICY

1. Annual Conference Executive Council Session

1.1 The Annual Conference Session is a meeting or series of meetings that will be
held immediately prior to the convening of or during the Annual Conference.

1.2 The Annual Conference Session will be held in the same city as the Annual
Conference.

2. Management Committee

2.1 The Management Committee, as established in Section 7.5 of this Policy Manual,
shall set the agenda for the Session and designate a Presider from among the
Executive Council members.

3. Other Executive Council Sessions

3.1 The Management Committee shall provide no less than two (2) weeks prior written
notice of the time and place for a Special Session of the Executive Council.

3.1.1 The notice shall be delivered to the President and elected Executive
Council member of each Chapter, International Affiliate, and the Board of
Directors.

3.1.2 The notice shall include the agenda for the Session and supporting
materials.

4. Reconvening the Executive Council

4.1 During any Session of the Executive Council, the Management Committee, upon
its own initiative, may call a meeting of the Executive Council subject to the
following notification requirements.
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4.2

4.1.1 A written notice shall be posted on the Conference Bulletin Board or such
other prominent place as may be announced at the opening meeting of the
Session, for a period of not less than four (4) hours, announcing the time
and place that the meeting shall be held.

4.1.2 Only those hours between 8:00 a.m. and 5:00 p.m. (local time zone) shall
be counted toward satisfying the four (4) hour requirement. The notice shall
include the agenda for the meeting.

4.1.3 A written notice shall be delivered to all members of the Executive Council
listed as attending the Session, announcing the time and place that the
meeting shall be held, provided that such notice is delivered at least two (2)
hours prior to the start of the meeting. The notice shall include the agenda
for the meeting.

4.1.4 A verbal notice prior to adjournment of a scheduled meeting of the
Executive Council announcing the time and place that the meeting shall be
held. The Management Committee shall attempt to contact members of the
Executive Council who are listed as attending the Session but who are not
present at the time the announcement was made.

During any Session of the Executive Council, a majority of the Executive Council
members listed as being in attendance at the Session may call a meeting of the
Council.

4.2.1 A written notice shall be delivered to the Presider and posted on the
Conference Bulletin Board or such other prominent place that may have
been announced at the opening meeting of the Session, for a period of not
less than four (4) hours, announcing the time and place that the meeting
shall be held.

4.2.2 Only those hours between 8:00 a.m. and 5:00 p.m. (local time zone) shall
be counted toward satisfying the four (4) hour requirement.

Adjournment of the Executive Council Session

5.1

5.2

5.3

The Annual Conference Session shall not be adjourned until the Annual
Conference is adjourned, at which time it shall be automatically adjourned without
motion or second.

Adjournment of other sessions shall require a motion, second, and majority vote of
the Executive Council.

Any meeting of the Executive Council may be recessed or adjourned without
adjourning the Session. Upon such recess or adjournment, the Executive Council
shall be at the call of the Presider for additional meetings until such time as the
Session is adjourned.

The quorum of an Executive Council meeting shall be made of the members present at
any given session as long as that quorum does not represent less than fifty percent (50%)
of the total Executive Council membership.
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10.

6.1 The members of the Executive Council who attend the opening meeting of a
session of the Executive Council shall be listed by the Presider as attending the
session.

6.2 Members of the Executive Council who do not attend the opening meeting of a
session of the Executive Council but do attend a later meeting of the session may
petition the Presider to be added to the list of members attending the session.

The expense of attending meetings of the Executive Council shall be that of those
attending except that those members may be reimbursed for reasonable expenses by their
Chapter or employer.

Each Chapter shall submit in writing the name of its selected Executive Council Member to
the Executive Director.

8.1 The individual so identified shall continue to be the recognized representative until
such time as the Chapter, as appropriate, identifies a replacement.

8.2 Each Executive Council Member shall serve a term of office determined by the
Chapter, as appropriate, except that the term of office shall be for a period of not
less than one (1) year.

If the identified individual is unable to participate in activities of the Executive Council for
an extended period, the Chapter may either:

9.1 Identify a replacement by written notification to the Executive Director; or

9.2 Identify an alternate for a specified period by written notification to the Executive
Director.

If the identified individual is unable to participate in a specific meeting of the Executive
Council, the Chapter or Member may designate an alternate or proxy for that meeting.

10.1 The individual identified as the alternate shall be another member of the principal
Chapter who otherwise would be eligible to serve on the Executive Council.

10.2 The individual identified as a proxy would be an Executive Council member of
another Chapter. An Executive Council member shall carry the proxy for only one
other member at any given time.

10.3 The Chapter or Member shall notify both the Presider and the Executive Director
no later than 10 p.m. on the day preceding the Executive Council meeting that the
principal Executive Council representative will be absent and identify the use of an
alternate or proxy. Such notifications shall be based upon the time zone in effect at
the location of the Executive Council meeting. The identified alternate or proxy is
duly appointed to carry the authority of only one (1) other member at a time and
possess any power to act within the scope of the principal Executive Council
representative’s power, including casting the vote for the principal Executive
Council representative during Regional Caucuses unless the proxy is not from the
same Region.
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Approved by the Executive Council: 08/14/2009
Amended by the Executive Council: 08/12/2016

ARTICLE V: EXECUTIVE COUNCIL
SECTION 5.2: MINUTES

[Changes are subject to approval by a simple majority of the Executive Council.]

PURPOSE

To establish a procedure for recording and retaining official minutes of meetings of the
Executive Council.

AUTHORITY

The meetings of the Executive Council are held in accordance with Article VI of the Association
Bylaws and Article V of this Policy Manual.

POLICY

1.

The minutes of these meetings shall constitute the official record of actions taken and
decisions made.

The Executive Director shall serve as the Secretary of Record for the Executive Council
who will record the minutes of all meetings of the Executive Council.

The official minutes of meetings of the Executive Council will provide a permanent, written
record of actions taken, decisions made, and a listing of major items discussed.

In accordance with Robert's Rules of Order, minutes will be a record of what was done by
the official body, and not what was said by the individual members. This shall include a
record of the roll call attendance showing which Executive Council Representatives were
Present, Absent, or Excused.

Executive Council meetings shall be digitally recorded.

A draft of the minutes of Executive Council meetings will be posted for Council members
within thirty (30) days of the meeting.

6.1 Upon request of any Council member, the electronic recording will be indexed to
any point in question, and a copy of the electronic recording of that portion of the
proceedings will be provided to the Council member making the request.

6.2 This method will result in the approval of minutes at Council meetings being a
formality, saving valuable time for Council members.

6.3 This is the proper time to notify the office of the Executive Director of any
corrections that should be made to the minutes.
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Recordings of Executive Council meetings shall be retained at the Association
headquarters until the minutes of the meeting have been officially approved by the
Executive Council.

Upon approval of the minutes of Executive Council meetings, the recording will be
destroyed, and the approved minutes will be retained as the only official record of the
actions taken at the meeting.

As stipulated in the Document Retention and Destruction Section of this Policy Manual,
official minutes of all meetings of the Executive Council will be retained for the life of the
Association.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/22/2013; 09/15/2018

ARTICLE VI: BOARD OF DIRECTORS

SECTION 6.1: MEETINGS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish the requirements for official meetings of the Board of Directors.

AUTHORITY

The meetings of the Board of Directors are authorized by Article VIl of the Association’s Bylaws.

POLICY

1.

The Board of Directors shall meet quarterly but may convene more or less frequently as
the body itself may agree.

1.1 The Executive Committee of the Board of Directors (“Board”) may meet at such
other times and places as necessary to conduct the business of the Association.

1.2 Meetings held other than at the Annual Conference may be conducted via
teleconference and/or other electronic means.

A majority of the voting membership of the body shall be necessary and sufficient to
constitute a quorum for the transaction of business.

The Executive Director shall meet with and serve as a member of both the Board of
Directors and the Executive Committee in a non-voting capacity.

Copies of documents requiring officer signatures shall be provided to the Executive
Committee for review a minimum of twenty-four (24) hours prior to signing.

Candidates whose eligibility has been certified by the Credentials Committee may be
included in Board of Director and Executive Committee meetings and teleconferences as
observers beginning as early as April 1 of the year of their election.

5.1 Candidates will be provided with agendas of upcoming meetings and any
information needed to enable them to be an observer of the proceedings (i.e., time
& place of meeting, teleconference procedures if applicable, etc.), as well as a
copy of the approved summary minutes of all subsequent meetings. They may not,
however, attend executive sessions of the Board or Executive Committee, and no
attempt will be made to include candidates via teleconference in any face-to-face
meeting.
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5.1.1 An executive session shall be defined as any meeting or portion of a
meeting where the topic of discussion involves personnel issues, legal
issues, or other information that is confidential or proprietary to the
Association. An executive session may be requested by a motion of a
member and approved by a majority of the Board or Executive Committee.
A vote by any of the foregoing authorized bodies to call an executive
session constitutes a finding by the Association that the information
discussed is confidential or proprietary to the Association.

5.1.2 Ahead of receiving information germane to the meetings and other
proceedings, candidates will receive Board policies and be required to
complete the on-boarding forms associated with Board service.

Other members of the Association may attend meetings of the Executive Committee or the
Board as observers.

6.1 Association members attending as observers shall not be permitted to be present
during any meeting designated as an executive session.

6.2 The Association shall not be obligated to provide prior notice or documentation of
agendas, etc. to members attending meetings of the Board of Directors or
Executive Committee solely as observers.

The Immediate Past President who neither has a conflicting commercial interest that
provides a significant portion of income nor is a full-time salaried employee of the
Association is eligible to serve on the Executive Committee and the Board of Directors.
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Approved by the Executive Council: 08/14/2009

ARTICLE VI: BOARD OF DIRECTORS

SECTION 6.2: MINUTES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish a procedure for recording and retaining official minutes of meetings of the Board of
Directors (“Board”).

AUTHORITY

Meetings of the Board of Directors are authorized pursuant to Article VII of the Association’s
Bylaws.

POLICY

1.

Minutes of all official meetings of the Board of Directors, including all meetings of the
Executive Committee of the Board, shall be recorded.

The official minutes of the meetings of the Board of Directors will provide a permanent,
written record of actions taken, decisions made, and a listing of items discussed.

The Executive Director shall designate a staff member to serve as clerk of record who will
record the minutes of all meetings of the Board of Directors.

Minutes of all official meetings shall be reviewed and approved by the applicable body.

4.1 At the conclusion of each meeting, within the time specified by the body, copies of
the minutes taken shall be forwarded to each member.

4.2 Each member of the body shall make any corrections necessary and return their
corrections within ten (10) business days of receipt.

4.3 The applicable body shall approve the minutes, as corrected, at their next meeting
or at the first meeting at which the corrected minutes are available.

4.4 Minutes of Executive Committee meetings shall be distributed to the Board of
Directors as soon as practicable following the corrective step outlined in 4.2 above.

Official minutes of all meetings of the Board of Directors shall be retained for the life of the
Association in compliance with the Document Retention and Destruction Section of this
Policy Manual.
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Approved by the Executive Council: 08/14/2009
Removed by the Board of Directors: 01/23/2016

ARTICLE VI: BOARD OF DIRECTORS

[Section 6.3 has been omitted.]
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/16/2012; 05/09/2014; 09/27/2014; 08/03/2023

ARTICLE VI: BOARD OF DIRECTORS

SECTION 6.4: PROCEDURES FOR DECLARING OFFICER CANDIDACY

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish procedures for members to declare their candidacy for First Vice-President or
Second Vice-President and for certifying their eligibility to do so.

AUTHORITY

Association members desiring to declare their candidacy for election to the offices of First Vice-
President or Second Vice-President must satisfy certain minimum qualifications as defined in
Article VIl of the Association’s Bylaws and the requirements of this Section.

POLICY

1.  The Credentials Committee shall certify that Association members desiring to declare their
candidacy for the office of First Vice-President or Second Vice-President satisfy the
minimum qualifications defined in the Association's Bylaws as well as the following:

1.1 Possess the requisite Knowledge, Skills, and Abilities as defined in Appendix V;

1.2 Have been a member for at least five (5) continuous years immediately preceding
the election;

1.3 Served at least two (2) years as an officer of a Chapter; and

1.4 Have not previously served a full tenure on the Executive Committee of APCO
International.

2. The time period for members to declare their candidacy shall be between October 15 and
January 15.

3. Members desiring to declare their candidacy for the office of First Vice-President or
Second Vice-President shall submit a statement of their qualifications in accordance with
the procedures identified below. They may not officially declare their candidacy until
certified as eligible by the Credentials Committee.

4. Members who have declared their candidacy for an opening for the First Vice-President or
Second Vice-President and/or members who are considering a candidacy in the future
should avail themselves of opportunities to enrich their knowledge of the issues affecting
public safety communications and their knowledge of Association operations. In addition to
the recommended attendance at Annual Conferences, such members should consider:
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4.1 Participating actively in Association Committees and Task Forces, particularly
those committees that are involved in helping to derive the Association’s position
on a variety of issues;

4.2  Attending Executive Council meetings as an observer. The Executive Council
meets one (1) time each year and said meetings are open to all members of the
Association except during such time as they may go into “Executive Session.” The
number of observers may be limited by the availability of space; and

4.3  Attending meetings of the Executive Committee and the Board of Directors
(“Board”) as an observer. While “declared candidates” are given special access to
these meetings, any member of the Association may attend meetings of the
Executive Committee and the Board of Directors except during such time as the
Officers or Directors may go into “Executive Session.” The number of observers
may be limited by the availability of space.

Association members other than current Officers on the Board of Directors who satisfy all
of the minimum requirements for office, as contained in the Association’s Bylaws and this
Section, and who desire to declare their candidacy for an opening as the First Vice-
President or Second Vice-President, shall comply with the following procedure.

5.1 The member shall prepare the Declaration of Candidacy contained in Appendix IlI
herein.

5.2 The member shall discuss the candidacy with one’s employer with a particular
emphasis on the support required from the employer. The member shall obtain
concurrence from said employer, as evidenced by the employer completing the
Employer's Concurrence of Candidacy contained in Appendix IV herein.

53 The member shall complete the Knowledge, Skills, and Abilities Point Sheet
contained in Appendix V.

54 The member shall submit the candidacy documents described above to the
Executive Director in any manner the candidate may find appropriate.

5.4.1 An original signature is required on each of these documents.

5.4.2 The signatures on each document shall be notarized in accordance with the
laws of the state in which they reside.

5.4.3 The Executive Director must receive these documents not later than the
close of business on January 15 of the year in which such members wish to
declare their candidacy.

5.5 The Executive Director shall notify the members of the Credentials Committee in
an appropriate manner, providing them with the candidacy documents described
above.

5.6 The Executive Director shall prepare a separate notification addressed to the
members of the current Executive Committee of the Board notifying them of the
submittal of an application, the name of the member submitting the application,
and the office being sought.
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5.7

5.8

5.9

5.10

The Credentials Committee shall review the information provided by the Executive
Director to ensure compliance with the requirements of the Association's Bylaws
and this Section.

5.7.1 If the application is found to be lacking some required item of information,
the Chair of the Credentials Committee shall contact the member in an
attempt to satisfy all requirements.

5.7.2 If the applicant is found to be unqualified, the Chair of the Credentials
Committee shall so notify the member. The Committee Chair also shall
notify the Executive Committee of the Board and the Executive Director that
the member is not qualified.

5.7.3 If the applicant is found to be qualified, the Chair of the Credentials
Committee shall so notify the member. The Committee Chair also shall
notify the Executive Committee of the Board and the Executive Director that
the member is qualified to declare his/her candidacy for the indicated office.

Upon notification from the Credentials Committee that the applicant is eligible,
such applicant may formally announce one’s candidacy for the office indicated,
may begin an active campaign, and may otherwise participate in all activities as a
“declared candidate.”

5.8.1 If at any time afterward, the candidate desires to withdraw his/her name
from candidacy, he/she shall so notify the Executive Director. The
Executive Director shall then notify the Executive Committee of the Board
and the Credentials Committee of the withdrawal.

Upon notification from the Credentials Committee that the applicant is eligible, the
Executive Committee of the Board shall add that member to the list of candidates
appearing on all ballots for that office and shall otherwise afford the individual all
rights and privileges of a candidate.

The Executive Director shall maintain the original copy of the candidacy
documents on file for the duration of the member’s tenure on the Board of
Directors. Thereafter, those documents shall be handled in accordance with the
Document Retention and Destruction Section of this Policy Manual.

Current Officers on the Board of Directors desiring to declare their candidacy for the next
higher office shall comply with the following procedure.

6.1

The Officer shall notify the Executive Director of the intent to declare candidacy for
the next higher office. An e-mail submittal is interpreted as being in compliance
with the requirement for a “written declaration.”

6.1.1  The Officer is not required to submit a new Declaration of Candidacy or
Knowledge, Skills, and Abilities Point Sheet

6.1.2 The Officer is not required to submit a new Employer’s Concurrence of
Candidacy provided the “concurrence” on file is still current. If the member
has changed jobs or some other action has affected the validity of the
“concurrence” that is on file and the member has not otherwise updated the
“concurrence,” then the member shall submit a new Employer’s
Concurrence of Candidacy.

Page 3 of 7 Section 6.4



6.2

6.3

6.4

The Executive Director shall notify the members of the Credentials Committee of
the Officer’s intent to declare candidacy for the next higher office and stating that
the Employer’s Concurrence of Candidacy on file is current.

The Credentials Committee shall review the information provided by the Executive
Director to ensure compliance with the requirements of the Association’s Bylaws
and this Section.

6.3.1 If the application is found to be lacking in some required item of information,
the Chair of the Credentials Committee shall contact the Officer in an
attempt to satisfy all requirements.

6.3.2 If the applicant is found to be unqualified, the Chair of the Credentials
Committee shall so notify the member. The Committee Chair also shall
notify the Executive Committee of the Board and the Executive Director that
the Officer is not qualified.

6.3.3 If the applicant is found to be qualified, the Chair of the Credentials
Committee shall so notify the member. The Committee Chair also shall
notify the Executive Committee of the Board and the Executive Director
stating that the Officer is qualified to declare candidacy for the indicated
office.

Upon notification from the Credentials Committee that the applicant is eligible, the
Executive Committee of the Board shall add that Officer to the list of candidates
appearing on all ballots for that office and shall otherwise afford the individual all
rights and privileges of a candidate.

In the event that there are no eligible candidates for an office, and it becomes necessary
to accept nominations from the floor at the Annual Conference, then the following
procedure shall be followed.

7.1

7.2

7.3

To the extent that it is known that there are no eligible candidates prior to the
beginning of the Annual Conference, the Executive Committee of the Board shall
advertise this fact to the membership through notices in the official APCO
magazine and by such other means they may find appropriate to generate an
interest amongst the general membership for someone to declare their candidacy.

The President shall make an announcement during the opening event of the
Annual Conference that nominations will be accepted from the floor during the First
General Business Meeting.

During the First General Business Meeting, the President shall open the floor for
nominations. Each nomination shall require the individual to declare an intent to
seek office.

7.3.1 A member of the Annual Quorum shall make a motion nominating the
individual for the specified office and such motion shall be seconded. The
Annual Quorum shall not vote on the nomination.

7.3.2 The member shall be permitted to address the members of the Association
during the First General Business Meeting in accordance with the Officer
Election Procedures of this Policy Manual.
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7.4

7.5

The Executive Committee of the Board shall cause the member’s name to be
added to the ballots used during the balloting period at the Annual Conference.
Providing a place to “write-in” the candidate’s name on the ballot together with
providing appropriate instructions on how to cast such a “write-in” ballot shall be
interpreted as satisfying this requirement.

Immediately following the First General Business Meeting, the Credentials
Committee shall meet individually with any members nominated from the floor to
ascertain their eligibility to declare their candidacy.

7.51

7.5.2

7.5.3

7.5.4

Candidates nominated from the floor must satisfy the requirements of the
Association’s Bylaws and this Section.

Candidates nominated from the floor must complete and submit all
candidacy documents prior to the start of the Second General Business
Meeting. Failure to do so will result in the candidate being declared
ineligible and any votes cast for that member will not be counted. In this
instance, candidates will be permitted to submit a facsimile copy of the
document as evidence of their employer’s support, however, will be
required to submit a properly notarized copy with an original signature
within thirty (30) days after the closing of the Annual Conference.

If the applicant is found to be unqualified, the Chair of the Credentials
Committee shall so notify the member. The Committee Chair also shall
notify the Executive Committee of the Board and the Executive Director that
the member is not qualified. In this instance, any votes cast for the member
during the balloting period shall not be counted.

If the applicant is found to be qualified, the Chair of the Credentials
Committee shall so notify the member. The Committee Chair also shall
notify the Executive Committee of the Board and the Executive Director
stating that the member is qualified to declare their candidacy for the
indicated office. In this instance, any votes cast for the member during the
balloting period shall be counted.
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APPENDIX |
DESIRABLE ATTRIBUTES

The First Vice-President and Second Vice-President are Officers on the Board of Directors and
as such are responsible for the operation of the world’s leading public safety communications
organization. To effectively serve the organization, candidates should consider their
background, education, and experience with regard to the following desirable attributes.

1.

Leadership Skills: The Association is a sizable not-for-profit corporation that has
thousands of members and approximately sixty (60) full-time employees. Many of the
Association’s members volunteer their time and talent toward helping the Association
achieve its goals. Candidates should consider their ability to serve as a top-level executive
of such an organization.

Budgeting Skills: The Association has a multi-million-dollar annual budget supporting
widely varied goals and objectives. Candidates should consider their ability to develop and
administer such a budget.

Contracting Skills: Officers on the Board of Directors should be familiar with the
development of contracts for goods and/or services to include negotiating such contracts.
They also should be familiar with the administration and enforcement of such contracts.

Meeting Skills: Officers on the Board of Directors either conduct meetings or represent the
Association in various meetings. They need to handle sensitive issues/discussions as
confidential and/or proprietary to not violate the Association’s trust. Candidates should
consider their inter-personal skills, negotiating skills, ability to work with a varied group of
individuals, and ability to bring such a varied group to consensus.

Communication Skills: Officers on the Board of Directors represent the Association in a
variety of ways. These may include speaking to both large and small groups of people,
presenting the Association’s viewpoint to elected and appointed officials both verbally and
in writing, and preparing statements and articles for publication in magazines, newspapers,
and other media. Candidates should consider both their public speaking and writing skills.

Ability to Travel: Officers on the Board of Directors represent the Association at a variety of
meetings and other functions. While most travel is to the Washington, D.C. area, travel
may be required to any part of the United States and, in some cases, to other countries.

Proper Decision Lens: Officers on the Board of Directors should exercise independent
judgement with the care an ordinarily prudent person in a like position would exercise and
in a manner reasonably believed to be placing the best interests of APCO-International
over that of one’s Chapter, Region, or own personal interest. Officers should also be
intellectually flexible enough to take a stand during deliberations, but ultimately support the
consensus of the Executive Committee and/or Board so as not to undermine the
Association’s position or create needless confusion.

Conduct Above Reproach: Officers on the Board of Directors shall adhere to the Member
Conduct in this Policy Manual and comport themselves at all times in a manner that
members and staff could emulate, uplifts the Association brand, reflects a professional
demeanor in person and online, and avoids both real and perceived conflicts of interest.
Throughout an Officer’s tenure, one’s primary employment must qualify under the Full
Member category and an Officer is prohibited from other forms of engagement (paid or
unpaid) not required by one’s primary employer and from any secondary form of
employment (e.g., training, consulting) related to public safety communications.
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APPENDIX I
TIME COMMITMENT

To effectively serve the Association, the Officers on the Board of Directors must dedicate a
significant amount of time to the endeavor. In addition to frequent meetings with other Officers,
members of the Board, and with various Association committees to discuss matters of
Association business, Officers are required to represent the Association at various meetings
and functions held by others and to make presentations to the U.S. Congress and/or regulatory
agencies. Candidates should consider the following.

1. Participation in the required meetings may consume various periods of time. Most are of
one (1) or two (2) days in length, some are for an entire week, and a few are for a longer
period of time. In some cases, different events will require travel during some part of each
week for a period of several weeks.

2.  Participation in the required meetings may require travel on Saturdays, Sundays, and/or
Holidays.

3.  To help minimize travel, some meetings may be conducted using telephone conference
call facilities. Nonetheless, these meetings require time out of an Officer's day and may
last for a period of two (2) or more hours.

4.  The scheduling of most of these meetings is not a matter that can be controlled by the
Officer. The Officers, however, have some flexibility as to which Officer(s) should attend a
specific meeting or function.

5.  Officers on the Board of Directors are required to review large volumes of e-mail, regular
mail, and other printed material. Officers are expected to respond to such material in a
timely manner.

6. The commitment of time will extend over the entire period of time for which the Officer will
serve. Normally, the time commitment is less while serving in the lower offices and
increases as one moves upward toward becoming the Association’s President. The time
commitment for the President is significant.

7. In considering the time commitment, Association members should include an evaluation of
how it will affect their normal job duties, how it will affect their employer, and how it will
affect their family and loved ones.

Page 7 of 7 Section 6.4



APPENDIX IlI

DECLARATION OF CANDIDACY
[Note: The candidate declaration period is October 15 through January 15.]

PRINTED NAME:

MEMBERSHIP NUMBER: CHAPTER:

E-MAIL ADDRESS:

DAYTIME TELEPHONE NUMBER:

OFFICE FOR WHICH | DESIRE TO BE A CANDIDATE:

FOR THE ELECTION OCCURRING IN THE YEAR:

| certify that | have met or will meet the minimum qualifications for office, which include:
e Acitizen of the United States;
A voting-eligible Member in good standing serving in a noncommercial capacity;
A Member for the five (5) years immediately preceding the election;
Service of at least two (2) years as an officer of a Chapter; and
Have not previously served a full tenure on the Executive Committee of APCO International.

| have read Appendix | (Desired Attributes) and fully understand the background, education, and
experience necessary to serve as an Officer on the Board of Directors. | believe | possess most, if not all,
of those desirable attributes.

| have read Appendix Il (Time Commitment) and fully understand the time commitment required as an Officer
on the Board of Directors and hereby commit to satisfying those requirements over the term of my office.

| have discussed my candidacy with my supervisor and/or manager including a discussion of the support
required from my employer. My employer has acknowledged its willingness to provide that support as
evidenced by the attached Employer’s Concurrence of Candidacy.

| acknowledge that throughout my tenure on the Executive Committee, if employed, my primary
employment must qualify under the Full Member category and | am prohibited from other forms of
engagement (paid or unpaid) not required by my primary employer and from any secondary form of
employment (e.g., training, consulting) related to public safety communications.

Furthermore, | attest that | have met or exceeded the minimum point thresholds as evidenced by the
attached Knowledge, Skills, and Abilities Point Sheet.

Therefore, | hereby submit my name as a candidate for the office identified above for
election in the year listed.

SIGNED: DATE:

Attested to by ...

NOTARY PUBLIC: COMMISSION EXPIRES:
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APPENDIX IV

EMPLOYER’S CONCURRENCE OF CANDIDACY

has discussed the desire to declare candidacy for election as the
First Vice-President or Second Vice-President of the Association of Public-Safety Communications
Officials-International, Inc. (APCO International). As the candidate’s employer, | am keenly aware of the
value in APCO’s mission and the honor of APCO service.

During our discussion, we reviewed the candidate’s need for strong support from the employer to
effectively serve as an elected Officer of the Association on the Board of Directors. This support includes,
but may not be limited to, the following.

1. The commitment of a significant amount of time to the performance of one’s duties as an officer
of the Association. This may include travel away from the workplace, the cost of which will be
paid by the Association, and therefore is not a responsibility of the employer. It also may include
time during the normal workday while at the workplace. The commitment of time will extend over
the entire period that an individual serves as an Officer on the Board of Directors.

2. The need for the candidate to have access to telephone, facsimile, and mail services at the
workplace during normal work hours. The Association will provide Officers reimbursement for
these expenses, if needed.

3. The need for the candidate to have access to an e-mail account during normal work hours that
allows for incoming messages with attachments to be delivered to the candidate individually.
Since numerous messages may be received each day and some attachments may be large, it will
be necessary for the candidate to have access to sufficient electronic storage space to handle the
volume.

4. While typically limited, the candidate may need access to secretarial support for APCO-related
business.

5. While the Association provides portable computer equipment to Officers, a candidate may need
access to fixed computer equipment and a printer at the workplace.

6. Special arrangements may be needed to allow the candidate to complete his/her normal work.
The Association may provide reasonable assistance in satisfying those arrangements. Such
assistance should be discussed with the Association’s Executive Director.

| hereby agree to provide the support identified above. | concur with my employee
becoming a candidate for office in the Association and, if elected, serving a full term as
an Officer on the Board of Directors of APCO International, Inc.

SIGNED: DATE:

PRINTED NAME OF AGENCY REPRESENTATIVE:

AGENCY NAME:

Attested to by ...

NOTARY PUBLIC: COMMISSION EXPIRES:
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Candidate's Full Name

APPENDIX V Note: A fill-in form is available on the APCO website.
KNOWLEDGE, SKILLS & ABILITIES POINT SHEET

/7

*%* A MINIMUM OF 40 POINTS AS OUTLINED BELOW MUST BE ACHIEVED.

ASSOCIATION AND WORK HISTORY EXPERIENCE Years/| Multi- | Avail.
[MUST HAVE 20 POINTS FROM THIS CATEGORY] Terms |  plier Points

Public Safety Employment - Current public safety or support
agency employed or retired from same within last 12 months 5
(5 points)

Association Committee, Special Committee chair

Y 2
(2 points for each full year) =

Association Task Force chair

(2 points for each full term) Terms 2

Association Committee, Special Committee member

(1 point for each full year) Years 1

Association Task Force member

T 1
(1 point for each full term) erms

Association Group Leader
(3 points for each full year up to a maximum of 15 points)

Association Board member (regional/CAC representative)

(4 points for each full year) Years 4

Association Senior designation
(2 points)

Association Life designation
(3 points)

Association membership Years
(.25 points credit given for every year after 5 full years) >5 25

TOTAL ASSOCIATION AND WORK HISTORY EXPERIENCE

CHAPTER EXPERIENCE
[MUST HAVE 10 POINTS FROM THIS CATEGORY]

Chapter President
(2 points for each full year)
From to

Years 2

Association Executive Council representative for the chapter Years 2
(2 points for each full year)
From to

Chapter Board member *List positions held below. Years 1
(1 point for each full year)
From to

Chapter Senior designation
(2 points)

Chapter Life designation
(3 points)

Chapter Committee, Special Committee chair

(.5 points for each full year) Years .5

Chapter Task Force chair

(.5 points for each full term) Terms 5

Chapter Committee, Special Committee member

(.5 points for each full year) Years 5

Chapter Task Force member

Terms
(.25 points for each full term) 25

TOTAL CHAPTER EXPERIENCE




PROFESSIONAL/lNDUSTRY ACHIEVEMENTS

Certified Public-Safety Executive-CPE
(5 points)

Registered Public-Safety Leader-RPL
(2 points)

Emergency Number Professional-ENP
(1 point)

Communications Unit Leader-COML
(1 point)

Communications Technician-COMT
(1 point)

Certified Emergency Manager-CEM
(1 point)

Other Executive-Level Intensive Management Courses
(3 Points)

Examples Include: School of Police Staff & Command, Northwestern University, IL
Southern Police Institute, University of Louisville, KY, Federal
Bureau of Investigations National Academy (FBI NA), National Fire
Academy Executive Fire Officer Course

TOTAL PROFESSIONAL/INDUSTRY ACHIEVEMENTS

EDUCATIONAL ACHIEVEMENTS: Choose only the highest level obtained.
[AWARDED BASED ON HIGHEST LEVEL ACHIEVED]

Associate’s Degree
(1 point)

Bachelor’s Degree
(3 points)

Master’s Degree
(5 points)

PhD or Professional Degree, e.g., law or medicine
(7 points)

TOTAL EDUCATIONAL ACHIEVEMENTS

ToTAL POINTS

* ADDITIONAL INFORMATION




Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 12/01/2011; 01/14/2017; 01/14/2023; 08/01/2024

ARTICLE VI: BOARD OF DIRECTORS

SECTION 6.5: OFFICER ELECTION PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) maijority of the whole Board of Directors.]

PURPOSE

To establish procedures for the election of the First Vice-President and Second Vice-President.

AUTHORITY

The process for election of the First Vice-President and Second Vice-President is authorized in
accordance with Article VIII of the Association’s Bylaws.

POLICY

1. The incoming First Vice-President, and Second Vice-President shall be elected by a
simple majority vote of the Association’s members casting ballots in accordance with the
following procedures as established by the Board of Directors.

2. Voting Procedures via “Electronic Ballot”

2.1 The Association staff will establish a secure and confidential electronic system to
allow members who are eligible to vote to cast their ballots electronically for those
individuals running for the Executive Committee of the Board of Directors under
both multiple and single candidate elections.

2.2 The electronic voting will be available for at least thirty (30) days prior to the
Second General Business Meeting to allow members to vote who will not be
present at the Annual Conference.

3.  Voting Procedures at the Annual Conference

3.1 Candidates for First Vice-President and Second Vice-President shall be allowed to
address the members of the Association during a General Business Meeting held
at the Annual Conference provided that such General Business Meeting shall be
held at least twenty-four (24) hours prior to the close of the initial balloting period.
Candidates and/or their representatives shall be granted no more than six (6)
minutes to make their comments. In the event that a “run-off” election is required
for any office, no additional opportunity to address the Membership Quorum will be
granted.

3.2 Association office staff shall select an appropriate location within the Annual
Conference venue at which to establish the “voting booth.” Such location shall be
readily accessible to all voting-eligible members attending the Conference and
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3.3

3.4

3.5

3.6

shall be publicized within the Conference Program. Provisions shall be made to
allow members not otherwise registered to attend the Annual Conference an
opportunity to access the “voting booth” and to cast their ballot.

The “voting booth” shall be open and available for members to cast their ballots
from the opening of the Annual Conference for designated periods of time up until
two (2) hours before the start of the Second General Business Meeting at which
the election results will be announced. The specific hours shall be determined by
Association office staff to be in blocks of not less than two (2) hours between the
hours of 8 a.m. and 5 p.m. The specific times shall be published in the Conference
schedule distributed to all attendees and shall also be posted at conspicuous
locations within the conference venue.

The Chair of the Credentials Committee, or his/her designee, shall appoint three
(3) members of the Credentials Committee, shall obtain and review the voting
results.

3.4.1 Each candidate will be allowed to have one (1) representative witness
present during the tabulation of the voting results.

The results of the election for each office shall be announced during the Second
General Business Meeting, as such meeting is defined in the Membership Quorum
section of this Policy Manual. In the event none of the candidates for a particular
office have received a simple majority of more than fifty percent (50%) of the votes
cast, as defined in the Rules of Order section of this Policy Manual, then a run-off
election shall be conducted during the Second General Business Meeting.

3.5.1 The ballot count for the election will be reported to the Quorum.

In an election where there is a single candidate, failure to gain a simple majority of
the votes cast shall cause the election to be lost and the position to be declared
vacant.

Voting procedures for a “run-off” election

41

4.2

4.3

If no candidate for a given office receives a simple majority of the vote, then a “run-
off” election shall be conducted. The “run-off’ election shall be conducted during
the Second General Business Session.

If more than two (2) candidates ran for the office in which no single candidate
received a simple majority of the votes, then only the top two (2) contenders shall
continue through the “run-off” election process.

Persons attending the General Business Session where a “run-off’ election is
required shall be divided into two (2) groups and seated in separate sections of the
meeting room by members of the Credentials Committee. The first group shall
consist of all members eligible to vote without regard to their having voted during
the initial cycle of voting (either by “Electronic Ballot” or in-person at the Annual
Conference). The second group shall consist of all other persons in attendance. To
be seated in the “voting eligible” area, members shall show a current APCO
membership card, show a Conference Registration Badge which indicates they are
voting members, or be verified against a list of members eligible to vote. If
necessary, Association office staff shall make such a list of voting-eligible
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4.4

4.5
4.6

4.7

4.8

4.9

members available to the Credentials Committee. If additional proof is required,
members may also be asked to show a “government-issued” identification card
having a picture (e.g., driver’s license, agency ID card, etc.)

Ballots shall be distributed to all members eligible to vote. Voting shall begin after
all eligible members have received a ballot. The ballots used during each cycle of a
“run-off” election may be either “unused ballots” from the initial cycle of balloting or
blank pieces of paper. Members should be instructed to vote only for the
appropriate candidates.

Members shall be granted up to two (2) minutes to mark their ballot in secret.

The ballots shall be collected by members of the Credentials Committee who then
shall retire to a private room for purposes of counting the ballots.

The Chair of the Credentials Committee, or his/her designee, shall report the
results of the ballot count.

Any two-way tie shall be broken by declaring a win for the candidate winning the
best of three (3) coin tosses.

If there are no challenges to the voting results and upon the completion of any
“run-off” election, the Chair of the Credentials Committee, or his/her designee,
shall make a motion to destroy all ballots.

Upon installment or appointment and throughout one’s tenure on the Executive Committee
of the Board of Directors, no such person may occupy any Chapter-related officer posts.

Nepotism

6.1

6.2

6.3

No member of the Board of Directors shall be a paid employee, consultant, or
contractor of the Association, except the Executive Director in an ex officio role.

If an individual wins election or is appointed to the Executive Committee, or the
Board of Directors and has a close personal relative who is a paid employee,
consultant, or contractor of the Association, then the relative will resign such post
immediately following the swearing-in ceremony. Such person may reapply for
employment or re-engage in the provision of services for the Association at the end
of the related individual’'s term in office.

A close personal relative is defined in Section 2.14 Conflict of Interest, Paragraph
1.4 Family of this Policy Manual.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 01/18/2019

ARTICLE VI: BOARD OF DIRECTORS

SECTION 6.6: IMPEACHMENT PROCESSING PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To define the procedures to be followed after a member of the Board of Directors is accused of
improper conduct.

AUTHORITY

A member of the Board of Directors may be removed from office as authorized in Article VIl of
the Association’s Bylaws.

POLICY

1.  Impeachment is the process by which accusations of misconduct are filed against a
member of the Board of Directors of the Association. The word “impeachment” implies
only an accusation, which then must be investigated and adjudicated through a careful
process that protects both the interests of the Association and the rights of the individual.

2. A member of the Board of Directors may be impeached for reasons of malfeasance (an
act that is positively unlawful), misfeasance (the doing of a lawful act in an unlawful or
improper manner), or nonfeasance (failure to perform a duty) of duty, or for committing
such other act(s) which brings significant discredit upon the Association.

3. Persons, either members of the Association or other persons, may accuse a member of
the Board of Directors of misconduct by submitting a written accusation to the Executive
Director of the Association at APCO Headquarters. Such written accusation shall be as
specific as possible.

4.  Upon receipt of the written accusation, an investigation of the accusations shall be
conducted as follows.

4.1 The Executive Director shall immediately notify the accused and the other
members of the Board of Directors of the accusations.

4.2 The Senior Member of the Board of Directors not accused shall appoint an
“Investigation Committee” consisting of three (3) Past Presidents of the Association
at least two (2) of whom shall not have served on any Board of Directors with the
accused.

4.3 The Investigation Committee shall review the facts and circumstances related to
the accusations and shall draw conclusions as to the merit of the accusations. The
Investigation Committee shall prepare a written report on its findings to include a
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4.4

4.5

4.6

4.7

4.8

4.9

specific recommendation as to whether the director should be impeached. The
report shall be presented to the Board of Directors, the Executive Director, the
accused, and the accuser.

If the Investigation Committee finds that the accusations are without merit and,
therefore, does not impeach the director, then the matter is settled and no further
action is required, except that the accuser shall be permitted to appeal the report of
the Investigation Committee to the Senior Member of the Board of Directors.

If the Investigation Committee finds that the accusations are with merit and,
therefore, impeaches the director, then the Executive Director shall immediately
notify the Board of Directors that the director has been impeached. The Executive
Director shall forward a copy of the accusation and the report of the Investigation
Committee to each member of the Board of Directors by U.S. Mail or other
appropriate means. Members of the Board of Directors shall hold the report and all
other communications regarding the impeachment in the strictest confidence.

The Senior Member of the Board of Directors not impeached shall immediately
suspend the member(s) impeached.

The Senior Member of the Board of Directors not impeached shall advise the
accused that he/she has a right to legal counsel during the course of the
impeachment process. Such legal counsel, if obtained, shall be at the sole
expense of the accused. The Association’s Legal Counsel shall not serve as the
legal counsel to the accused due to the potential conflict of interest from also
representing the Association in this matter.

The Senior Member of the Board of Directors not impeached shall schedule a
meeting of the Board of Directors to occur not less than thirty (30) days and not
more than sixty (60) days after the date the Investigation Committee submits its
report impeaching the director except that a longer period of time is permitted upon
a majority vote of the Board of Directors and the consent of the accused. In
scheduling this meeting, the Senior Member shall provide the Board of Directors a
minimum of thirty (30) days notice of the time and place for the meeting. This
notification is to allow Directors time to make appropriate arrangements for their
own attendance. The cost of travel to/from the meeting, lodging, and per diem for
the Board of Directors, for the Chair of the Investigation Committee, and for the
Association’s Legal Counsel shall be the responsibility of the Association subject to
the Association’s travel policy. The cost of travel to/from the meeting, lodging, and
per diem for the accuser shall be his/her individual expense. The cost of travel
to/from the meeting, lodging, and per diem for the accused and his/her legal
counsel shall be his/her individual responsibility except that if the accused is not
removed from office by the Board of Directors and is not otherwise censured for
misconduct, then such expenses shall be reimbursed by the Association in
accordance with the Association’s travel policy.

The Board of Directors meeting shall be held in “Executive Session” with
attendance restricted to members of the Board of Directors, the Chair of the
Investigation Committee, the accused, the accuser, Legal Counsel for the
Association, legal counsel for the accused, and the Executive Director.
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4.10

4.11

412

4.13

4.14

4.15

4.16

417

The Board of Directors shall review the written report of the Investigation
Committee and make such inquiry, as it deems appropriate.

The accuser shall be permitted to make comments on the reasons for his/her
accusations and to make comments regarding the report prepared by the
Investigation Committee.

The accused shall be permitted to make comments in his/her defense and to
question the accuser and the Chair of the Investigation Committee. The accused’s
legal counsel may make comments and ask questions, as appropriate.

The Board of Directors shall vote by secret ballot on a motion to remove the
accused from office. To pass, the motion must receive a two-thirds (2/3) vote of the
entire Board of Directors.

The Board of Directors also may vote to “censure” the director upon a finding that
the accused committed the act contained in the impeachment but such act was not
of a severity to warrant removal from office. Such vote to “censure” shall be by
secret ballot and require a majority vote of the Board of Directors members in
attendance at the meeting.

In the event the Board of Directors votes to remove the director from office, the
President shall cause to be published in the next feasible issue of the official
APCO magazine a statement that the director had been removed from office for
cause as determined by the Board of Directors. The details of the accusations
made and the results of the investigation shall not be released to the public and all
persons involved should refrain from discussing the matter.

In the event the Board of Directors votes to “censure” the director, the President
shall cause to be published in the next feasible issue of the official APCO
magazine a statement that the director had been “censured” for cause as
determined by the Board of Directors. The details of the accusations made and the
results of the investigation shall not be released to the public and all persons
involved should refrain from discussing the matter.

Notwithstanding the normal hesitancy to avoid disclosure of such delicate matters,
the Association may have a compelling need to address itself to facts already in
the public domain or pursuant to laws requiring disclosure. Such disclosures shall
emanate from the Executive Director or the Senior Member of the Board of
Directors not accused in consultation with Legal Counsel for the Association as
appropriate.

Immediate Suspension

5.1

To safeguard the reputation of the Association, a member of the Board of Directors
shall be immediately suspended following arrest for any felony or for a
misdemeanor involving crimes against persons, moral turpitude, theft, or other
impeachable infractions as discussed above. Even though an arrest is not proof of
wrongdoing, facing criminal charges is a serious matter, which shall involve the
director stepping away from all Board duties until he/she is legally cleared.

5.1.1 The director shall notify the Executive Director within five (5) days of the
arrest.
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5.2

5.3

5.4

5.1.2 If the Association first learns of the arrest not from the director, the
Executive Director may take up to five (5) days to verify the information by
contacting the director and the arresting agency.

5.1.3 Once the arrest has been verified and determined to be a disqualifying
offense, the Executive Director shall promptly notify the director and all
other members of the Board of Directors of the suspension of the director in
accordance with policy.

The director can appeal the suspension by bringing evidence forward of a false
arrest or other extenuating circumstances.

5.2.1 The Senior Member of the Board of Directors not accused shall appoint an
“Investigation Committee” consisting of three (3) Past Presidents of the
Association at least two (2) of whom shall not have served on any Board of
Directors with the accused.

5.2.2 The Investigation Committee shall review the facts and circumstances
related to the appeal and shall draw conclusions as to the merit of the
appeal. The Investigation Committee shall prepare a written report on its
findings to include a specific recommendation as to whether the suspension
should continue or be lifted. The Investigation Committee report shall be
presented to the Board of Directors, the Executive Director and the
accused.

5.2.2.1 Based on what its review reveals, the Investigation Committee
may also move to impeach subject to the procedures in this policy.

5.2.3 The accused can further appeal the Investigation Committee report of the
suspension to the Board of Directors subject to the notice and due process
procedures provided herein.

If the charges are subsequently dropped or reduced, the director must provide a
certified copy of such action to the Executive Director and the suspension may be
lifted as appropriate.

If there is a disposition of guilty or nolo contendere in the case, the Senior Member
of the Board of Directors not accused shall initiate impeachment proceedings.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/16/2012; 05/19/2023

ARTICLE VI: BOARD OF DIRECTORS

SECTION 6.7: OFFICER CAMPAIGN PROCEDURES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish acceptable activities for members running for an elected Officer of the Association.

AUTHORITY

Officers of the Board of Directors are elected in accordance with Article VIl of the Association’s
Bylaws and this Policy Manual.

POLICY

1. The following procedures shall apply during a candidate’s campaign prior to the Annual
Conference.

1.1 Upon request of a candidate, APCO Headquarters will provide a mailing list
suitable for preparing mailing labels once per election cycle.

1.1.1 If a database is provided, it shall be subject to all conditions and restrictions
specified by APCO to prevent unauthorized use or dissemination.

1.2 Each candidate is encouraged to submit no more than one article per election
cycle for publication in the official APCO magazine.

2.  The following procedures shall apply at the Annual Conference.

2.1 There will be no restriction on campaign literature at the Annual Conference;
however, hotel and convention center policies must be followed.

2.1.1 Candidates will have the option of a booth at no cost to display literature at
the Annual Conference to be torn down once voting has closed.

2.2 Registration packet “stuffers” are limited to one (1) item. It is the responsibility of
the candidate to arrange to have the item placed in the packets.

2.3 Personal and/or Chapter funds may be used for hospitality suites. No funds
derived from any commercial interest may be used. Hospitality rooms shall be
coordinated with the Conference Director.
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Approved by the Executive Council: 06/15/2009
Amended by the Executive Council: 08/18/2015; 08/11/2017; 08/09/2019; 08/02/2024

ARTICLE VI: BOARD OF DIRECTORS
SECTION 6.8: REGIONAL REPRESENTATIVES

[Changes are subject to approval by a simple majority of the Executive Council.]

PURPOSE

To establish selection procedures for the Regional Representatives on the Board of Directors.

AUTHORITY

The selection of a Regional Representative to the Board of Directors (“the Board”), pursuant to
Article VII of the Association’s Bylaws, shall be in accordance with the following procedure.

POLICY

1. Nomination Process

1.1 One Regional Representative to the Board shall be selected each year from each
Region to a two (2) year term and shall serve no more than four (4) consecutive
years.

1.2 In accordance with the Bylaws, eligibility is restricted to Executive Council
members currently serving or those who have left the Council in good standing
within the last two (2) years from each Region (unless succeeding themselves on
the Board) who have met the minimum point requirements detailed in the
Knowledge, Ability, and Skills Point Sheet (Appendix Ill). Only one person from a
Chapter may serve as a Regional Representative on the Board at any one time.
Each Chapter is entitled to one (1) vote in the selection of Regional
Representatives. Once installed, such Regional Representatives shall cease
service on the Executive Council throughout their term or terms on the Board.

1.2.1 Nothing in this paragraph precludes an incumbent serving as Regional
Representative from being challenged at re-election time by the Chapter’s
representative selected to succeed such person on the Executive Council.

1.2.2 Nothing in this paragraph precludes a person, after having completed
service as a Regional Representative, from being eligible again for
selection as the Chapter’s representative on the Executive Council.

1.2.3 Notwithstanding the above, any person who has served a full tenure on the
Executive Committee of the Board of the Association is no longer eligible to
serve as a Regional Representative.
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1.3

1.4

1.5

1.6

1.7

The nomination for Regional Representative shall include submission of all of the
following:

1.3.1 A statement identifying the member’s qualifications and interest in service
(not to exceed 300 words);

1.3.2 A signed Expectations of Service in Appendix I;
1.3.3 A signed Employer’s Concurrence of Candidacy in Appendix Il; and

1.3.4 A completed and qualifying Knowledge, Skills, and Abilities Point Sheet in
Appendix III.

The Executive Director must receive all nominations no later than July 10 of the
year in which the candidate is seeking selection.

The Executive Director will post all nomination materials in the same manner as
the agenda and other business items at least ten (10) days prior to the start of the
next Executive Council meeting that follows the close of nominations.

Only those members satisfying the above criteria who file complete nomination
packages by the above deadline will be eligible to stand for election within their
Region. If no member within a Region files a complete nomination package by the
deadline, only then shall nominations from that Region be accepted from the floor.

Members may not seek election (or re-election) to Regional Representative in the
same year that they are candidates for an office on the Executive Committee of the
Board.

Selection Procedure

2.1

2.2

2.3

24

2.5

The presider at the Executive Council meeting shall designate a period in which
Executive Council members will caucus by Regions to elect their Regional
Representatives.

The current Regional Representative whose term does not expire in that year shall
serve as proctor of the caucus election for his/her region. In the event such
Regional Representative is unavailable, a member of the Executive Committee of
the Board shall proctor the election.

The proctor of the caucus election will give each properly nominated candidate in
turn, based on alphabetical order by last name, up to two (2) minutes to present
their qualifications. The proctor shall remain neutral throughout the deliberations
and offer no opinions as to the relative merits of the candidates.

If no nominations were filed by the above deadline, then the proctor will accept
nominations from the floor at the beginning of the caucus. Nominations do not
have to be seconded; however, nominees will have to sign the Expectations of
Service in Appendix | before the election may proceed. The proctor will then allow
such nominees to present their qualifications in the same manner as 2.3 above. A
signed Employer’s Concurrence of Candidacy in Appendix I, if applicable, shall be
submitted to the Executive Director no later than ten (10) days following the
Regional Representative’s election.

Following all nominee presentations, the proctor will conduct the election by secret
ballot of all Executive Council members in the Region that are present for the
caucus. Each member may only vote once per round of balloting for each available
position, which normally is one (1). Each properly nominated candidate is entitled
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26

2.7

2.8

to a vote in each round for which s/he appears on the ballot. Votes are permitted to
be cast by alternates or proxies from the same Region who have been duly
recognized by the Management Committee and serve for the totality of the
Executive Council meeting.

If no candidate receives a simple majority of the caucus vote on the first ballot,
then a “run-off” election shall be conducted.

2.6.1 If more than two (2) candidates had run for the post in which no single
candidate received a majority of the votes, then that candidate receiving the
least number of votes shall be eliminated from further consideration.

2.6.2 If more than one (1) candidate is tied for receiving the least number of
votes yet at least two (2) other candidates remain in contention by having
received a higher number of votes, then all such tied candidates receiving
the least number of votes shall be eliminated from further consideration.

2.6.3 If after the second ballot, three (3) or more candidates remain in contention
with none having received a simple majority, then this “run off’ process
shall continue through additional cycles.

2.6.4 Any two-way tie shall be broken by declaring a win for the candidate
winning the best of three (3) coin tosses.

The proctor of each caucus election shall report the results to the presider of the
Executive Council meeting who shall announce the results prior to the adjournment
of the Executive Council. Any challenges to the voting results must be made prior
to adjournment.

Upon installment or appointment and throughout one’s tenure on the Board of
Directors, no such person may occupy any Chapter-related officer posts.

Vacancy. A vacancy occurring other than a temporary vacancy expected to last less than
ninety (90) days, or a vacancy occurring less than ninety (90) days prior to expiration, shall
be filled by a caucus of the applicable Region using selection procedures similar to 2
above, except the proctor may convene the caucus by web conference or similar means
with at least ten (10) days’ notice.

3.1

3.2

3.3

3.4

For such notification purposes, Association staff will provide the proctor with an
updated list of individuals qualified to fill the vacancy, which consists of current
Executive Council members or those who have left the Council in good standing
within the last two (2) years from the applicable Region.

The proctor shall issue the aforementioned notice, which sets a date and time for
the web conference. Association staff will provide support to the proctor in
conducting an online balloting process using PollEverywhere or a similar process.

The orientation of the newly elected Regional Representative shall occur no earlier
than twenty-eight (28) days following the issuance of notice of the vacancy election
(thus giving such person reasonable notice to arrange to attend said Board
orientation).

Time spent completing the unexpired term shall not count against the term limit
specified in the Bylaws.

Removal. Any Regional Representative may be removed on the basis of any of the
following:
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4.2

4.3

Malfeasance, misfeasance, or nonfeasance of duty, or for committing an act that
brings significant discredit to the Association. Such removal shall be decided by
following the Impeachment Processing Procedures of the Policy Manual.

More than one (1) unexcused absence from a scheduled Board meeting during the
year as determined by the Executive Committee with a concurrence vote by a
simple maijority of the Board of Directors.

A vote of “removal for cause” rendered by at least two-thirds (2/3) of the entire
Region’s Executive Council members based on documented violations of the
Expectations of Service in Appendix I.

4.3.1 Such a “removal for cause” petition must be filed with the Executive
Director by at least three (3) Executive Council members from the Region
or a simple majority of the Board of Directors. The written complaints in the
petition must be confined to violations of the Expectations of Service.

4.3.2 Upon receipt of the “removal for cause” petition, the Executive Director
shall immediately notify the accused and the other Executive Council
members in the Region. The Executive Director shall also notify the
remaining members of the Board of Directors on a “for information only”
basis.

4.3.3 The accused, at his/her option, has ten (10) business days in which to
issue a written rebuttal to the complaints in the petition, which the Executive
Director shall immediately forward to the same parties listed in 4.3.2.

4.3.4 The other Regional Representative from the same Region who was not
named in the petition, if applicable, shall proctor a meeting of the Executive
Council members of the Region to be scheduled within thirty (30) days of
receipt of the petition and based on at least ten (10) days’ notice to all
parties. Such meeting can be conducted by teleconference or other means.
It may be proctored by the Association President or another member of the
Executive Committee of the Board designated by the President should the
Regional Representative not be available, declines to proctor the meeting,
or is judged by the President to not be impartial.

4.3.5 The meeting in 4.3.4 shall culminate in a vote on the “removal for cause”
issue. A petition that receives a two-thirds (2/3) affirmative vote of the entire
Region’s Executive Council members will result in the accused’s removal
from the Board. If the petition is not approved, a “removal for cause”
petition may not be filed against the same Regional Representative for at
least 180 days from the date of the vote.

Page 4 of 6 Section 6.8



APPENDIX |

EXPECTATIONS OF SERVICE TO THE APCO BOARD OF DIRECTORS

I, the undersigned, as a Regional Representative to the APCO Board of Directors will:

1.

10.

11.

12.

13.

Secure the written approval of my employer (see Appendix Il) to enable me to faithfully
discharge my responsibilities [Note: This requirement is waived for a retired member.];

Commit to carry out my full term of service and participate in all scheduled meetings,
either in person or by teleconference;

Schedule routine teleconferences to discuss concerns/issues with individual Chapter
representatives in my Region;

Develop a communications strategy to solicit the views of the Chapters in my Region prior
to Board meetings and to push information back out to the Chapters following Board
action;

Give strong deference to each and every Chapter of my Region as the conduit on the
Board to all Chapters in my Region, not just my own, and represent those Chapters and
their issues as appropriate, and in concert with what is best for APCO-International;

Exercise independent judgement with the care an ordinarily prudent person in a like
position would exercise and in a manner reasonably believed to be placing the best
interests of APCO-International over that of one’s Chapter, Region or own personal
interest;

Be intellectually flexible enough to take a stand during deliberations, but ultimately support
the consensus of the Board so as not to undermine the Association’s position or create
needless confusion;

Pay special heed to carry forward the concerns of individual Chapters in my Region that
convey a disparate impact over a matter before the Board;

Review all supporting documents in advance so as to be well informed and actively
engaged in Board meetings;

Handle sensitive issues/discussions as confidential and/or proprietary to not violate the
Board'’s trust;

Be a fully active and engaged participant of the Board of Directors and so committed as to
assert that more than one (1) unexcused absence from a scheduled Board meeting during
the year is grounds for my removal;

Be willing to serve and assist the Executive Committee as a representative of APCO-
International at events within your Region or elsewhere as requested; and

Occupy no Chapter-related officer posts.

Signature of Nominee Date



APPENDIX II
EMPLOYER’S CONCURRENCE OF CANDIDACY

Regional Representative to the APCO Board of Directors
[Note: This requirement is waived for a retired member.]

has discussed the desire to seek election as Regional
Representative to the Board of Directors of the Association of Public-Safety Communications Officials-
International, Inc. (APCO). During our discussion, we reviewed the Expectations of Service and
understand the support the employer may be required to provide from time to time to support this
candidate’s effective service as a Regional Representative to the APCO Board of Directors.

As the candidate’s employer, | recognize the mutual benefits of service to one’s profession and pledge
my support of the candidate’s Board service, which may include, but may not be limited to, the following:

1. Service for typically a two (2) year term with the option for one (1) renewal term.

2. Attendance at minimally four (4) meetings per fiscal year of typically one (1) day’s duration for
which two (2) or more may require out-of-state travel that is fully reimbursable by APCO. Such
meetings are typically scheduled months in advance, though special meetings may be called on
shorter notice. The opportunity to participate in any meeting by web conference or through toll-free
phone access will always be an option, though when scheduled as a face-to-face gathering,
attendance at the meeting in person is preferable.

3. Investment of modest amounts of time on an ongoing basis to stay current with APCO activities and
to communicate with representatives of APCO Chapters in the Region.

4. Access to e-mail, telephone, facsimile, mail, and Internet services at the workplace during normal
work hours with APCO prepared to reimburse any use for Association business as needed.

5. Access to an e-mail account during normal work hours that allows for incoming messages with
attachments to be delivered to the candidate individually.

6. During Board deliberations, the candidate is obliged to put the professional interests of APCO first
and represent all Chapters of the Region equally well and to show appropriate loyalty and fidelity to
decisions arrived at by the Board.

7. Notwithstanding the commitments noted above, APCO understands that certain responsibilities of
the candidate to his/her employer may need to take precedence, and APCO will provide reasonable
assistance in supporting such arrangements.

| hereby agree to provide the above support of my employee if elected to serve as a
member of the Board of Directors of the Association of Public-Safety Communications
Officials-International, Inc.

SIGNED: DATE:

PRINTED NAME OF SUPERVISOR:

EMPLOYER NAME:




Candidate’s Full Name

APPENDIX I

KNOWLEDGE, SKILLS & ABILITIES POINT SHEET
Regional Representative to Board of Directors

A MINIMUM OF 15 POINTS AS OUTLINED BELOW MUST BE ACHIEVED.

ASSOCIATION AND WORK HISTORY EXPERIENCE Years | Multiplier | Earned Points | Total
(MUST HAVE 7 POINTS FROM THIS CATEGORY)

Public Safety Employment — Current public safety or support
agency employed or retired from same within last 2 years

Association Committee, Special Committee or Task Force chair
(2 points for each full year)

Association Committee, Special Committee or Task Force member
(1 point for each full year)

Group Leader 2

N

Association Senior Member designation

Association Life Member designation 3

Association membership

(.25 points for every year after 5 full years) Year joined: 25

TOTAL ASSOCIATION AND WORK HISTORY EXPERIENCE

CHAPTER EXPERIENCE Years | Multiplier | Earned Points | Total
(MUST HAVE 2 POINTS FROM THIS CATEGORY)

Association Executive Council Representative

L . REQUIRED
(current or within previous 2 years) Q

Chapter President
(2 points for each full year)

Chapter Officer (other than President or EC)
(1 point for each full year, maximum of 5 points)

Chapter Committee member
(.5 point for each full year, maximum of 3 points)

TOTAL CHAPTER EXPERIENCE

PROFESSIONAL / INDUSTRY EXPERIENCE Years | Multiplier ‘ Earned Points | Total

Certified Public Safety Executive — CPE

Registered Public Safety Leader — RPL

APCO certified instructor (any course(s))

Y S I NAIT

Emergency Number Professional — ENP

Executive-Level Intensive Management Course
Examples include: School of Police Staff & Command; Southern Police Institute; 3
Federal Bureau of Investigation National Academy; National Fire Academy
Executive Fire Officer Course

Other Equivalent Professional / Industry Achievements
(1 point per certification) 1
Examples include: COM-L; COM-T; CEM

TOTAL PROFESSIONAL / INDUSTRY EXPERIENCE




EDUCATIONAL ACHIEVEMENTS

Years

Multiplier

Earned Points

Total

Highest degree achieved:

Associate’s degree — 1 point

Bachelor’s degree — 2 points

Master’s degree — 3 points

PhD/Professional degree, e.g. law or medicine — 4 points

TOTAL EDUCATIONAL ACHIEVEMENTS

SUMMARY

TOTAL ASSOCIATION AND WORK HISTORY EXPERIENCE

TOTAL CHAPTER EXPERIENCE

TOTAL PROFESSIONAL / INDUSTRY EXPERIENCE

TOTAL EDUCATIONAL ACHIEVEMENTS

TOTAL POINTS

ADDITIONAL INFORMATION:

*Please provide supportive documentation*




Approved by the Board of Directors: 05/06/2015
Amended by the Board of Directors: 09/12/2015; 01/23/2016; 05/18/2016; 09/16/2017; 01/18/2019;
01/17/2020; 01/14/2023

ARTICLE VII: COMMITTEES, TASK FORCES AND
SERVICE RULES

SECTION 7.1: PROVISIONS AND STATUS ASSIGNMENTS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of
Directors.]

PURPOSE

To provide for the establishment of committees and task forces to advise the Board of Directors
with regard to the operation of Association subsidiaries, departments, or programs.

AUTHORITY

In accordance with Article VII of the Association’s Bylaws, the Board of Directors is authorized to
create Standing and Designated Committees. The elected Executive Committee of the Board of
Directors is authorized to create Special Committees, Advisory Committees, and Task Forces, and to
appoint Group Leaders in accordance with this Article.

POLICY

1. For purposes of this Article, Committees are assigned a specific status.

1.1 Exempt: Exempt committees are not subject to compliance with the Committee Service
rules. Exempt Committees will follow the rules noted in the Policy Manual for the
specific committee.

1.1.1  Exempt Committees
1.1.1.1 Agency Training Program Committee

.1.1.2 Automated Frequency Coordination (AFC) Advisory Committee

.1.1.3 Commercial Advisory Council

.1.1.4 Conference and Exhibition Committee

.1.1.6 Finance & Budget Committee

1

1

1

1

.1.1.5 Credentials Committee

1

.1.1.7 Institute Advisory Committee
1

B e N Y. N \EEL N

.1.1.8 Investments Committee (per 2.16 of this Policy Manual)
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1.2

1.1.1.9 Management Committee

1.1.1.10 PSFA Advisory Committee

1.1.1.11 Standards Development Committee
1.1.1.12 Strategic Planning Committee

1.1.1.13 Telecommunicator Emergency Response Teams (TERT) Committee
(reconstituted under the NJTI, LLC)

Non-Exempt: A committee that is subject to the approved Committee Service Rules.
1.2.1 Non-Exempt Committees

1.2.1.1 Awards Committee

1.2.1.2 Bylaws Committee

1.2.1.3 Cybersecurity Committee

1.2.1.4 Editorial Committee

1.2.1.5 Historical Committee

1.2.1.6 Member Chapter Services Committee

1.2.1.7 ProCHRT Committee

1.2.1.8 Professional Development Event Committee

2.  Service Rules for Non-Exempt Committees

21

2.2

A Committee Chair or Vice-Chair may not Chair or serve on any other non-exempt
committee concurrently. Chairs and Vice-Chairs may not serve on subcommittees of
any non-exempt committee.

Committee Term Limits. To manage the availability of committee assignments and
ensure new members are given committee work opportunities the following term limits
are established for non-exempt committees.

2.2.1 A member may serve on a specific non-exempt committee for no more than
seven (7) continuous years unless otherwise allowed for in the Policy Manual.

2.2.2 A Committee Chair may serve on a specific non-exempt committee in such
leadership posts for no more than four (4) of the aforementioned seven (7)
continuous years unless otherwise allowed for in the Policy Manual.

2.2.3 A member, Chair, or Vice-Chair may apply to serve on the same non-exempt
committee again after a two (2) year break in service.

3.  Waivers for Non-Exempt Committees

3.1

A waiver of term limits is available under specific circumstances to non-exempt
committees to waive specific sections of the Committee Service Rules. Waivers must
be submitted on the Committee Waiver Form. Waivers shall only be granted for certain
specified reasons (such as an in-progress project that a member is integral to its
completion) by the current Committee Chair, through the Group Leader, to the Group
Leader Chair. If recommended for approval by the Group Leader and the Group
Leader Chair, a waiver is then submitted as a formal recommendation to the Executive
Committee. Waivers will be reviewed on a case-by-case basis and will only be
approved for a one (1) year term.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/22/2013; 05/09/2014; 05/06/2015; 01/17/2020

ARTICLE VII: COMMITTEES, TASK FORCES AND
SERVICE RULES

SECTION 7.2: ADVISORY COMMITTEES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of
Directors.]

PURPOSE

To provide for the establishment of advisory committees to advise the Board of Directors with
regard to the operation of Association subsidiaries, departments, or programs.

AUTHORITY

The Executive Committee of the Board of Directors is authorized to create Advisory committees in
accordance with Article VII of the Association’s Bylaws.

POLICY

1.  The Executive Committee of the Board of Directors (“Board”) may create Advisory Committees
to assist in the management and function of a subsidiary, department, or program.

1.1 The composition of each such Advisory Committee shall be defined in the Policy and
Procedures Manual for that Advisory Committee.

1.1.1 The Executive Committee of the Board shall establish a plan for appointing
members to each Advisory Committee that provides for continuity of
participation to maintain a historical perspective of committee activities and
allow for new members to attain a fresh perspective.

1.1.2 Individuals may serve successive terms if so appointed.

1.2  To determine an individual’s eligibility to be designated as a Life or Senior Member of
the Association, any Committee listed in the Appendix of this Section shall be
considered an “Advisory Committee.”

2.  The Executive Committee of the Board shall cause a set of goals and objectives to be
established for each Advisory Committee at the beginning of each fiscal year.

3.  The Executive Committee of the Board shall provide monies in the annual budget to permit at
least two (2) meetings of each Advisory Committee of which one (1) such meeting may be held
in person in conjunction with the Annual Conference.
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The Executive Committee of the Board may also appoint Advisory Committees to provide

ongoing advice over major areas of programmatic activity. Such Committees shall operate
in @ manner comparable to the requirements of Special Committees and Task Forces in

this Policy Manual, except such Advisory Committees do not have to be of limited
duration.

APPENDIX

The following is a list of Advisory Committees:

AFC Advisory Committee — Advise AFC in fulfillment of its mission of providing
frequency coordination services for public safety spectrum.

Institute Advisory Committee — Advise the Institute in fulfillment of its mission to provide
training and support to the public safety communications community.

PSFA Advisory Committee — Advise the PSFA in fulfillment of its mission of providing
financial and technical support to the public safety communications community.
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Approved by the Executive Council: 08/14/2009

Amended by the Board of Directors: 07/30/2010; 09/24/2011; 06/07/2012; 05/15/2013;
09/22/2013; 05/09/2014; 05/06/2015; 01/23/2016; 05/18/2016; 01/18/2019; 01/17/2020;
05/30/2024

ARTICLE VII: COMMITTEES, TASK FORCES
AND SERVICE RULES

SECTION 7.3: STANDING
COMMITTEES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of
Directors.]

PURPOSE

To provide for the establishment and staffing of certain required committees (to be known
as Standing Committees) of the Association to advise the Board of Directors with regard
to issues of operation of the Association and/or significant issues affecting the public
safety community.

AUTHORITY

The Board of Directors is authorized to create Standing Committees in accordance with Article
VIl of the Association’s Bylaws.

POLICY

1. The Board of Directors shall establish at the beginning of each fiscal year the Standing
Committees identified in this Section.

1.1 The Executive Committee of the Board shall establish a procedure for seeking
volunteers to serve on Standing Committees to be implemented by the Group
Leaders in coordination with the APCO Staff Liaison. Such procedure shall
include a notification process to eligible persons encouraging them to volunteer
for committees.

1.1.1  Members may be appointed from any membership category, unless
restricted herein for a particular committee. Individuals who are not
members of the Association may be appointed when they have the
potential for making a significant contribution to the function of the
committee.

1.1.2 Preference will be given to RPL students who will be placed on at least
one (1) committee in view of the service commitments associated with
attaining their initial certification.
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1.1.3 All selections shall be completed by June 15 and submitted to the Group
Leaders for final approval.

Appointment of a “Chair” for each Standing Committee shall be at the discretion of the
First Vice-President subject to concurrence by a majority vote of the remaining members
of the Executive Committee of the Board.

2.1 The “Chair” of each committee shall be a member of the Association in good
standing in the “Full Member” category.

2.2 The “Chair” of each committee shall have served at least two (2) years within the
previous five (5) years on the committee.

2.3 In the event none of the qualified members of a committee are willing or able to
serve as “Chair,” then the Executive Committee of the Board shall seek the
advice of the relevant Group Leader in the selection of another member to serve
as “Chair.”

The “Chair” of each Standing Committee shall be empowered to do the following.

3.1 Divide the committee into sub-committees, workgroups, or other sub-divisions as
a means of furthering the business of the committee with notification to the Group
Leader of such assignments.

3.2 Exclude the participation of any committee member in the activities of the
committee when, in the Chair’s opinion, a conflict of interest will exist. The Chair
should discuss this with the affected member and, if there is disagreement, seek
the advice of the relevant Group Leader and/or the Executive Committee of the
Board.

3.3 Appointment of a “Vice-Chair” for any committee is required and shall be at the
discretion of the Chair subject to eligibility.

3.4  A*“Vice-Chair” of each committee shall have served at least one (1) year within
the previous five (5) years on that committee.

3.5 In the event none of the qualified members of a committee are willing or able to
serve as “Vice-Chair”, then the Chair shall seek the advice of the relevant Group
Leader in the selection of another member to serve as “Vice-Chair.”

The Executive Committee of the Board shall cause a set of goals and objectives to be
established for each Standing Committee at the beginning of each fiscal year.

41 The Chair of each Standing Committee shall submit a report quarterly. Reports at
Mid-Year and Year-End will identify progress toward completing the committee’s
goals and objectives; attendance reports shall be submitted in the fall; and
evaluations submitted in the spring to Group Leaders for review. Mid-Year and
Year-End reports shall be submitted to the Executive Committee of the Board for
approval.

The Executive Committee of the Board shall provide monies in each year’s budget to
support each Standing Committee’s activities. The Executive Committee shall have sole
discretion in determining an appropriate amount subject to an override of such decision
by the Board of Directors.

5.1 In general, the Chair shall have the authority to expend those funds approved by
the Executive Committee of the Board for the committee’s budget with the
following exception.
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5.1.1 Prior to the requested travel taking place the Chair shall submit to the
Executive Committee of the Board through the relevant Group Leader a
travel request memo detailing the goals and objectives that will be
accomplished by the face-to-face meeting. All travel will comply with
those Sections of Article IX of this Policy Manual that apply.

5.1.2 The Executive Committee of the Board and/or the Committee Chair,
subject to the approval of the Executive Committee of the Board, may
seek funding for the Committee’s activities from sources other than the
Association. Such sources may include grants and donations to the extent
that the acceptance of such grant or donation does not create a conflict of
interest or the appearance of such conflict. The Executive Committee
shall notify the Board of Directors of the acceptance of all such grants or
donations.

Members of the Board of Directors shall not serve on any Standing Committee; however,
the Board of Directors may designate one (1) of its members to serve as an observer to
each Standing Committee.

The Executive Director shall designate a staff member to serve as “staff liaison” for each
Standing Committee.

To determine an individual’s eligibility to be designated as a Life or Senior Member of the
Association, any Committee listed in the Appendix of this section shall be considered a
“Standing Committee.”
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APPENDIX

The following is a list of Standing Committees:

Awards Committee — Coordinate and promote the Association’s Public Safety Awards Program.

Bylaws Committee — Maintain the Association Bylaws and Policy Manual and coordinate
amendments to such.

Editorial Committee (formerly the Editorial Advisory Committee) — Advise on matters related
to the Association magazine and its eNews portal.

Health and Wellness Committee — Provide tools for ECC personnel to support the physical,
mental, and emotional well-being of all personnel working in public safety communications.

Historical Committee — Provide guidance on matters related to items of historical significance to
the Association, its Chapters and Affiliates.

Member and Chapter Services Committee (MCSC) — Provide guidance with regard to the
relationship of the Association with its members and Chapters.

Military Employment Committee (formerly Military Task Force) — Evaluate options for
aligning ECC staffing shortages with unemployed military spouses and identify funding
and partnership opportunities.

ProCHRT Committee — Champion the professionalism of the public safety communicator.

Professional Development Events Committee (PDEC) — Assist with programs and topics for
Association conferences, summits and symposiums.

Spectrum and Technology Committee — Provide insight concerning public safety radio
communications.

Young Professionals Committee — Assist and encourage professional members thirty-five (35)
years of age or younger to become active in their community and leaders in the public safety
industry.

The following is a partial list of former Standing Committees:

Committee Start Date — End Date

9-1-1 Emerging Technologies Committee July 2005 — June 2016
(Restructured under the Standards Development Committee)
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010; 09/22/2013; 05/09/2014; 09/27/2014;
05/06/2015; 01/17/2020

ARTICLE VII: COMMITTEES, TASK FORCES AND
SERVICE RULES

SECTION 7.4: SPECIAL COMMITTEES AND TASK FORCES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To provide for the establishment of Special Committees and Task Forces of the Association to
advise the Board of Directors with regard to issues of operation of the Association and/or with
regard to significant issues affecting the public safety community.

AUTHORITY

The Executive Committee of the Board of Directors is authorized to create Special Committees
and Task Forces in accordance with Article VIII of the Association’s Bylaws.

POLICY

1.  The Executive Committee of the Board of Directors (“Board”) may establish Special
Committees and Task Forces as it may determine to be necessary.

1.1 In general, the difference between a “Special Committee” and a “Task Force” is the
length of time the group is expected to be in existence.

1.1.1 A “Special Committee” may be expected to be in existence for a period
greater than two (2) years.

1.1.2 A “Task Force” may be expected to be in existence for a period of less than
two (2) years.

1.2 The Executive Committee shall notify the Board of Directors when it creates a new
Special Committee or Task Force. Such notification shall include a description of the
goals and objectives of the Special Committee or Task Force.

1.3 The Executive Committee of the Board may disestablish a Special Committee or
Task Force whenever it deems that the work of the Special Committee or Task Force
has been substantially completed or that the Special Committee or Task Force no
longer serves a useful purpose.

1.3.1 The Executive Committee shall notify the Board of Directors when it
disestablishes a Special Committee or Task Force.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010; 09/22/2013; 05/09/2014; 09/27/2014;
05/06/2015; 01/17/2020

2. Appointment of individuals to serve on each Special Committee or Task Force shall be at the
discretion of the President subject to concurrence by the remaining members of the
Executive Committee of the Board and subject to membership restrictions listed herein.

21

2.2

23

24

25

In making such appointments, the President and the remaining members of the
Executive Committee of the Board should consider the advantages of both
maintaining a historical perspective of the group’s activities by appointing members
with prior experience on the Special Committee or Task Force and providing for a
fresh perspective towards the group’s activities by appointing new members.

Members may be appointed from any membership category. Members also may be
appointed from amongst individuals who are not members of the Association when
such individuals have the potential for making a significant contribution to the function
of the Special Committee or Task Force.

The Executive Committee of the Board shall establish and implement a procedure for
seeking volunteers to serve on Special Committees and Task Forces. Such
procedures shall include a notification process to eligible persons encouraging them
to volunteer for committees.

In making such appointments, the President shall endeavor to seek members from
geographically diverse parts of the country, members from a variety of jurisdictions to
include state, county and local agencies and to include large, medium and small
agencies, and members from a variety of disciplines to include all types of public
safety agencies.

To determine an individual’s eligibility to be designated as a Life or Senior Member of
the Association, any Committee listed in the Appendix of this Section shall be
considered a “Special Committee.”

3.  Appointment of a “Chair” for each Special Committee and Task Force shall be at the
discretion of the President subject to concurrence by a majority vote of the remaining
members of the Executive Committee of the Board.

3.1

3.2

The “Chair” of each Special Committee or Task Force shall be a member of the
Association in good standing in the “Full Member” category.

The “Chair” of each Special Committee or Task Force shall have served on the
Special Committee/Task Force during the year prior to appointment as the “Chair”
except during the first year of its formation.

4.  The “Chair” of each Special Committee or Task Force shall be empowered to:

41

4.2

4.3

Divide the Special Committee or Task Force into sub-committees, workgroups, or
other sub-divisions as a means of furthering its business with notification to the
Group Leader of such assignments; and

Exclude the participation of any Special Committee or Task Force member in the
activities of the group when, in the Chair’s opinion, a conflict of interest will exist. The
Chair should discuss this with the affected member and, if there is disagreement,
seek the advice of the relevant Group Leader and/or the Executive Committee of the
Board.

Appointment of a “Vice-Chair” for any committee or task force is required and shall
be at the discretion of the Chair subject to eligibility.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010; 09/22/2013; 05/09/2014; 09/27/2014;
05/06/2015; 01/17/2020

4.4 In the event none of the qualified members of a committee are willing or able to serve
as “Vice-Chair,” the Chair shall seek the advice of the relevant Group Leader in the
selection of another member to serve as “Vice-Chair.”

5.  The Executive Committee of the Board shall cause a set of goals and objectives to be
established for each Special Committee and Task Force when it is established and at the
beginning of each fiscal year thereafter.

5.1 The Chair of each Special Committee and Task Force shall submit a report quarterly.
Reports at Mid-Year and Year-End will identify progress toward completing the
committee’s goals and objectives; attendance reports shall be submitted in the fall;
and evaluations submitted in the spring to Group Leaders for review. Mid-Year and
Year-End reports shall be submitted to the Executive Committee of the Board for
approval.

6. The Executive Committee of the Board shall provide monies in each year’s budget to support
the activities of each Special Committee and Task Force. The Executive Committee of the
Board shall have sole discretion in determining an appropriate amount subject to an override
of such decision by the Board of Directors.

6.1 In general, such monies shall provide for the Special Committee or Task Force to
meet periodically during the year via teleconference call.

6.2 The Executive Committee of the Board and/or the Special Committee or Task Force
Chair, subject to the approval of the Executive Committee of the Board, may seek
funding for the group’s activities from sources other than the Association. Such
sources may include grants and donations to the extent that the acceptance of such
grant or donation does not carry the stigma of a conflict of interest or the appearance
of such conflict. The Executive Committee shall notify the Board of Directors of the
acceptance of all such grants or donations.

7. The Board of Directors may designate one (1) of its members to serve as an observer to
each Special Committee and Task Force.

8.  The Executive Director shall designate a staff member to serve as “staff liaison” for each
Special Committee and Task Force.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 07/30/2010; 09/22/2013; 05/09/2014; 09/27/2014;
05/06/2015; 01/17/2020

APPENDIX

The following is a list of current Special Committees and Task Forces:

Cybersecurity Committee — Conduct research and provide recommendations concerning illegal
intrusions into IP-based public safety communications networks.

National Joint TERT Initiative Committee — Develop criteria and foster relationships that promote
the deployment of Telecommunicator Emergency Response Teams (TERT).

The following is a partial list of former Special Committees and Task Forces:

Committee Start Date — End Date
Aging in the PSAP Task Force August 2016 — August 2017
Awards & Recognition Task Force October 2009 — June 2011
Branding Task Force November 2009 — March 2012
CALEA Committee July 2010 — June 2015
(Converted to a subcommittee of the Communications Center Standards Committee)
Committee Enhancement Initiative Task Force Phase I-IV February 2015 — August 2017
Conference Education Task Force July 2005 — June 2006
(Converted to the Professional Development Events Committee)

Data Usability Task Force July 2007 — June 2009
Emergency Communications Center Crisis Response TF September 2018 — August 2019
Executive Leadership Certificate Task Force January 2005 — December 2005
Governance Task Force July 2004 — June 2005
Governance Reform Task Force June 2013 — December 2013
Membership Benefits Task Force August 2016 — August 2017
Membership Task Force July 2006 — June 2008
Military Task Force December 2020 — August 2021

(Converted to a Standing Committee)

Non-Traditional PSAP Task Force August 2016 — June 2018
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05/06/2015; 01/17/2020

ProCHRT
(Converted to a Standing Committee)

Radio Spectrum Task Force

(Converted to the Spectrum and Technology Committee)

Special Conference Task Force

(Converted to the Conference & Exposition Committee)

Strategic Governance Initiative Task Force

Technician Testing Task Force

Young Professionals Task Force
(Converted to a Standing Committee)
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Amended by the Board of Directors: 09/27/2014; 05/06/2015; 01/23/2016; 05/18/2016;
09/16/2017; 08/02/2018; 01/14/2023; 05/19/2023; 09/23/2023; 01/13/2024

ARTICLE VII: COMMITTEES, TASK FORCES
AND SERVICE RULES

SECTION 7.5: DESIGNATED COMMITTEES

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To provide for the establishment of Designated Committees of the Association to advise the
Board of Directors with regard to issues of operation of the Association and/or with regard to
significant issues affecting the public safety community.

AUTHORITY

The Board of Directors is authorized to create Designated Committees in accordance with
Article VIl of the Association’s Bylaws.

POLICY
1. The Board of Directors (“Board”) may establish Designated Committees as it may
determine to be necessary.

2. Membership on committees listed in this Section is not open to the general membership.
Service on these committees is restricted by the following:

2.1 An “ex officio” appointment based on service to another committee;
2.2 Service on the Executive Council;
2.3 Presidential Appointment; and
24 Other prerequisites or special requirements.
3.  Agency Training Program Committee

3.1 The Agency Training Program Committee will advise APCO staff on the training
certification program process and solicit, review, and make recommendations on
training certification program applications.

3.2 To determine an individual’s eligibility to be designated as a Life or Senior Member
of the Association, the Agency Training Program Committee shall be considered a
“Standing Committee.”

4, Credentials Committee

4.1 The Credentials Committee shall:
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4.2

4.3
4.4

4.5

4.1.1 Review the qualifications of individuals seeking to be candidates for
election as Officers and certify the eligibility of such members;

4.1.2 Review the qualifications of individuals nominated for award of the
designations of “Life Member” and “Senior Member” and certify the
eligibility of those members for such honor;

4.1.3 Review the qualifying statement and draft citation of an individual proposed
by the Executive Committee of the Board of Directors for bestowal of
Awards of Distinction and verify the nominee meets the award criteria;

4.1.4 Serve as “Sergeants-at-Arms” at all official meetings of the Annual Quorum
to ensure that only members eligible to vote participate in a voting process.
Committee members shall count the ballots for the election; and

4.1.5 Seek qualified members to become candidates for election as Officers.

Membership on the Credentials Committee is restricted to members who have
served a full-term as President of the Association.

The Committee year shall begin following the close of the Annual Conference.

The “Chair” of the Credentials Committee shall be the most recent Immediate Past
President serving on the Committee who is not currently a member of the
Executive Committee.

The “Vice Chair” of the Credentials Committee shall be the Immediate Past
President who is currently serving on the Executive Committee.

Finance and Budget Committee

5.1

5.2

The Finance and Budget Committee shall:

5.1.1 Serve as the Executive Council’s representative on financial matters of the
Association;

5.1.2 Review the annual budget prior to its submission to the Board of Directors.
The Committee shall report its opinions and recommendations to the Board
of Directors and to the Executive Council; and

5.1.3 Review the Association’s financial reports on a quarterly basis. The
Committee shall report its findings, comments, and/or recommendations to
the Board of Directors and to the Executive Council within thirty (30) days
after completing its review of the quarterly report.

Membership on the Finance and Budget Committee is restricted to current
members of the Executive Council and Board of Directors as defined below.

5.2.1 The Executive Council shall caucus by Region and elect one (1) member
from each of the Association’s four (4) Regions to serve as a representative
for a two (2) year term and for no more than four (4) continuous years.
Eligible members must complete an Intent to Serve commitment form in
Appendix Il and submit it to their Regional Representatives to the Board of
Directors by July 10.

5.2.2 Members who have submitted Intent to Serve commitment forms by the
due date will be included on the ballot to be voted on as part of the
Regional Caucus held during the Annual Executive Council meeting.
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5.3

54

5.5

5.6

5.2.3 The Executive Council Regional Representative shall be elected in even
and odd numbered years, depending on their Region: the Gulf Coast
Region and Western Region during the odd years and the East Coast
Region and North Central Region during the even years.

5.2.4 The completed Intent to Serve commitment forms will be distributed for
review prior to the Annual Conference to all Executive Council members
within the affected Region.

5.2.5 If no applications are received for a Region by the due date, the Regional
Representatives to the Board of Directors shall notify the Executive Council
members from that Region and accept nominations from the floor during
the Regional Caucus. Prior to the vote, eligible nominees must complete an
Intent to Serve commitment form.

The Committee shall also include a Regional Representative to the Board of
Directors from each Region. The two (2) representatives from each Region will
work jointly in choosing which representative will serve.

The Executive Director and the Controller shall serve as non-voting ex-officio
members of the Finance and Budget Committee.

The First Vice-President shall appoint a Chair from among the members serving on
the Committee.

Finance and Budget Committee members may be removed for any of the
following causes.

5.6.1 Malfeasance, misfeasance, or nonfeasance, or for committing an act that
brings significant discredit to the Association. The removal process shall
conform to the Impeachment Processing Procedures of this Policy Manual.

5.6.2 “Removal for cause” requires an affirmative vote of at least two-thirds (2/3)
of the total authorized membership of the remaining Executive Council
members within the same Region as the accused and must be based on
documented violations of the Expectations of Service in Appendix II.

5.6.2.1 A “removal for cause” petition first must be filed with the Executive
Director either by at least two (2) Finance and Budget Committee
members or by a simple majority of the Executive Council
members within the same Region as the accused. The written
complaints in the petition must be confined to violations of the
Expectations of Service in Appendix Il.

5.6.2.2 Upon receipt of the “removal for cause” petition, the Executive
Director shall notify the accused, the Finance and Budget
Committee members and the remaining Executive Council
members within the same Region as the accused. Notification to
the accused shall be by return receipted certified mail or by receipt
verified electronic means. The Executive Director also shall notify,
for information only, the Board of Directors of the Region the
accused represents.

5.6.2.3 The accused may, within ten (10) business days after notice of the
petition, issue to the Executive Director a written rebuttal to the
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5.7

5.8
5.9

5.6.2.4

5.6.2.5

petition. The Executive Director shall immediately forward any
rebuttal to the same parties as listed in 8.6.2.2.

The Finance and Budget Committee Chair, or Vice-Chair in the
absence or recusal of the Chair, shall conduct a meeting of the
Finance and Budget Committee and the remaining Executive
Council members within the same Region as the accused. The
meeting shall be held within thirty (30) days of receipt by the
Executive Director of the original petition as long as at least ten
(10) days’ notice has been provided to all parties. The meeting
may be conducted by: the Association President; or another
member of the Executive Committee of the Board designated by
the President in the event that neither the Finance and Budget
Committee Chair nor the Vice-Chair is available or is willing to
conduct the meeting, or if the Association President deems them
not to be impartial.

The meeting in 8.6.2.4 shall culminate in a vote on the “removal
for cause” issue. A petition that receives an affirmative vote equal
to or greater than that described in 8.6.2, above, will result in the
accused being removed from the Finance and Budget Committee.
If the petition fails, then “removal for cause” petition may not be
filed against the same Executive Council Representative for at
least 180 days from the date of the vote.

Vacancy. A vacancy occurring other than a temporary vacancy expected to last
less than ninety (90) days, or a vacancy occurring less than ninety (90) days prior
to expiration, shall be filled by a caucus of the applicable Region using selection
procedures similar to 6.2 above, except the Region may convene the caucus by
teleconference or similar means with at least ten (10) days’ notice. Time spent
completing the unexpired term on the Finance and Budget Committee shall not
count against the term limit specified above.

The Committee year shall begin following the close of the Annual Conference.

To determine an individual’s eligibility to be designated as a Life or Senior Member
of the Association, the Finance and Budget Committee shall be considered a
“Standing Committee.”

Management Committee

6.1

The Management Committee shall:

6.1.1

6.1.2

6.1.3

6.1.4

Serve as the Executive Council’s representative on matters related to the
proceedings of the Council;

Work with the Board of Directors and the Association staff to prepare the
agenda for the Executive Council meeting and make other preparations as
the Committee may deem appropriate for the effective operation of Council
proceedings;

Support the reporting out of the efforts of Committees, Task Forces, and
Projects to the Executive Council; and

Select from within the Executive Council a person to preside over Council
proceedings.
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6.2

6.3

6.4

Membership on the Management Committee is restricted to current members of
the Executive Council elected two (2) per Region.

6.2.1

6.2.2

6.2.3

6.2.4

The Executive Council shall caucus by Region and elect one (1) member
per year from each of the Association’s four (4) Regions to represent that
Region on the Management Committee for a staggered two (2) year term
and for no more than four (4) continuous years. Eligible members must
complete an Intent to Serve commitment form in Appendix Ill and submit it
to their Regional Representatives to the Board of Directors by July 10.

Members who submit Intent to Serve commitment forms by the due date
will be included on the ballot to be voted on as part of the Regional Caucus
held during the Annual Executive Council meeting.

The completed Intent to Serve commitment forms will be distributed for
review prior to the Annual Conference to all Executive Council members
within the affected Region.

If no applications are received for a Region by the due date, the Regional
Representatives to the Board of Directors shall notify the Executive Council
members from that Region and accept nominations from the floor during
the Regional Caucus. Prior to the vote, eligible nominees must complete an
Intent to Serve commitment form.

Additionally, the First Vice-President shall appoint the following:

6.3.1

6.3.2

A Chair from among the Executive Council members serving on the
Committee; and

Two (2) Regional Representatives of the Board of Directors to serve one
(1) year terms — one (1) each from the Gulf Coast Region and Western
Region selected during the even years and one (1) each from the East
Coast Region and North Central Region selected during the odd years.

A Management Committee member may be removed for any of the following
causes.

6.4.1

6.4.2

Malfeasance, misfeasance, or nonfeasance, or for committing an act that
brings significant discredit to the Association. The removal process shall
conform to the Impeachment Processing Procedures of this Policy Manual.

“‘Removal for cause” requires an affirmative vote of at least two-thirds (2/3)
of the total authorized membership of the remaining Executive Council
members within the same Region as the accused and must be based on
documented violations of the Expectations of Service in Appendix IlI.

6.4.2.1 A “removal for cause” petition first must be filed with the Executive
Director either by at least two (2) Management Committee
members or by a simple majority of the Executive Council
members within the same Region as the accused. The written
complaints in the petition must be confined to violations of the
Expectations of Service in Appendix lIl.

6.4.2.2 Upon receipt of the “removal for cause” petition, the Executive
Director shall notify the accused, the Management Committee
members and the remaining Executive Council members within the
same Region as the accused. Notification to the accused shall be
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by return receipted certified mail or by receipt verified electronic
means. The Executive Director also shall notify, for information
only, the Board of Directors of the Region the accused represents.

6.4.2.3 The accused may, within ten (10) business days after notice of the
petition, issue to the Executive Director a written rebuttal to the
petition. The Executive Director shall immediately forward any
rebuttal to the same parties as listed in 10.4.2.2.

6.4.2.4 The Management Committee Chair, or Vice-Chair in the absence
or recusal of the Chair, shall conduct a meeting of the Management
Committee and the remaining Executive Council members within
the same Region as the accused. The meeting shall be held within
thirty (30) days of receipt by the Executive Director of the original
petition as long as at least ten (10) days’ notice has been provided
to all parties. The meeting may be conducted by: the Association
President; or another member of the Executive Committee of the
Board designated by the President in the event that neither the
Management Committee Chair nor the Vice-Chair is available or is
willing to conduct the meeting, or if the Association President
deems them not to be impartial.

6.4.2.5 The meeting in 10.4.2.4 shall culminate in a vote on the “removal
for cause” issue. A petition that receives an affirmative vote equal
to or greater than that described in 10.4.2, above, will result in the
accused being removed from the Management Committee. If the
petition fails, then “removal for cause” petition may not be filed
against the same Executive Council Representative for at least
180 days from the date of the vote.

6.5 Vacancy. A vacancy occurring other than a temporary vacancy expected to last
less than ninety (90) days, or a vacancy occurring less than ninety (90) days prior
to expiration, shall be filled by a caucus of the applicable Region using selection
procedures similar to 7.2 above, except the Region may convene the caucus by
teleconference or similar means with at least ten (10) days’ notice. Time spent
completing the unexpired term on the Management Committee shall not count
against the term limit specified above.

6.6 The Committee year shall begin following the close of the Annual Conference.

6.7 To determine an individual’s eligibility to be designated as a Life or Senior Member
of the Association, the Management Committee shall be a “Standing Committee.”

Standards Development Committee
7.1 The Standards Development Committee shall:

7.1.1 Carry out the APCO National Standards (ANS) process to ensure
compliance with the Essential Requirements of the American National
Standards Institute (ANSI);

7.1.2 Receive and consider requests for new standards;

7.1.3 Delegate to workgroups the promulgation of candidate standards for
Committee review and form other subgroups as required to meet the
technical and operational needs related to specific standards;
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7.2

7.3

7.1.4 Oversee public comment periods and conduct consensus balloting on
candidate standards for submission to ANSI for approval,

7.1.5 Work with staff on efficiently managing the ANS portfolio of standards,
including modifying or renewing existing standards and committee policies
and procedures as required; and

7.1.6 Collaborate with other APCO committees and related outside organizations
for the benefit of public safety communications.

This Committee shall be the responsibility of the Executive Director who shall
appoint a Chair from among the Association staff with the requisite experience and
who shall provide updates on this Committee’s work directly to the Executive
Committee of the Board.

To determine an individual’s eligibility to be designated as a Life or Senior Member
of the Association, the Standards Development Committee shall be considered a
“Standing Committee.”

Strategic Planning Committee

8.1

8.2

8.3
8.4

The Strategic Planning Committee shall:
8.1.1 Maintain the Association’s Strategic Plan as a “living document.”
Membership on the Strategic Planning Committee shall be the following:

8.2.1 Representative from the Executive Committee of the Board of Directors,
preferably the First Vice-President;

8.2.2 Representative from the Management Committee;
8.2.3 Representative from the Finance and Budget Committee;

8.2.4 Representative from the Commercial Advisory Council, preferably the CAC
member elected to the Board of Directors;

8.2.5 The Executive Director or designee;

8.2.6 Representative from the Regional Representatives on the Board of Directors;
8.2.7 Member at Large;

8.2.8 The Chair of the Group Leaders; and

8.2.9 Representative who is a Past President.

The Committee year shall begin following the close of the Annual Conference.

To determine an individual’s eligibility to be designated as a Life or Senior Member
of the Association, the Strategic Planning Committee shall be considered a
“Standing Committee.”
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APPENDIXI

The following is a list of Designated Committees:

Agency Training Program — To advise staff on the training certification program process and
solicit, review, and make recommendations on training certification program applications.

Credentials Committee — Review the qualifications of individuals for election as Officers and
designation of Life and Senior Members; patrol access to the voting members section at

meetings of the Membership Quorum.

Finance and Budget Committee — Review the annual budget and the Association’s financial

reports.

Management Committee — Oversee all preparations for Executive Council meetings.

Standards Development Committee — Ensure compliance with the ANS process, consider
requests for new standards, and manage APCO standards development.

Strateqic Planning Committee — Maintain the Association’s Strategic Plan.

See also the Investments Committee under Section 2.16 of this Policy Manual.

The following is a partial list of former Designated Committees:

Committee

Start Date — End Date

Broadband Committee
(Restructured under the Standards Development Committee)

Communications Center Standards Committee
(Restructured under the Standards Development Committee)

Leadership Development Committee

Conference and Exposition Committee
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January 2011 — June 2016

July 2004 — June 2016

March 2012 — June 2016

July 2012 — September 2023
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APPENDIXII

INTENT TO SERVE

Executive Council
Finance and Budget Committee Representative

As the current Executive Council representative for chapter
(Chapter Name)

| hereby express my desire to serve as the
(Applicants Name) (Region Name)

Region Representative on the Finance and Budget Committee. | have reviewed and
understand the specific duties and responsibilities of this position, per APCO Policy Manual:

~ ARTICLE II: THE ASSOCIATION - SECTION 2.10: FINANCIAL REPORTING

~ ARTICLE II: THE ASSOCIATION - SECTION 2.12: BUDGET CHANGE AUTHORITY
~ ARTICLE VII: COMMITTEES, TASK FORCES AND SERVICE RULES - SECTION
7.5 DESIGNATED COMMITTEES

Further expectations and requirements of the position include, but may not be limited to:

1. Service for a two (2) year term, beginning in:

~ Odd numbered years for Gulf Coast and Western
Regions; and

~ Even numbered years for East Coast and North Central Regions;
2. Attendance during conference calls;

3. Access to e-mail, telephone, facsimile, mail, and Internet services, to include
PSConnect, during normal work hours;

4. Access to an e-mail account during normal work hours that allows for incoming
messages with attachments to be delivered to the member individually;

5. Investment of modest amounts of time on an ongoing basis to stay current with
APCO activities and to communicate with other members of the Finance and Budget
Committee;

6. Willingness to be a conduit and point of contact for the Executive Council members
within your represented Region; and

7. Requires participation and representation to Region and representative understands
that failure to participate will subject him/her to removal from the committee pursuant
to the Finance and Budget subsection of Section 7.5 of the Policy Manual.
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Understanding all of the requirements of the position, | hereby submit my name as a candidate
for regional representative to the Finance and Budget Committee for election at our next
Executive Council meeting.

PRINTED NAME:

CHAPTER AND REGION:

E-MAIL ADDRESS:

DAYTIME TELEPHONE NUMBER:

TO BE CONSIDERED FOR ELECTION OCCURRING IN THE YEAR:

Candidates are required to be a current member of Executive Council. Provide a brief
description of the activities in which you have been involved while a member of the Executive
Council or your Chapter’s Executive Committee:

| understand the commitment of time and resources this position will take and have the support
of my Chapter Executive Committee.

SIGNED: DATE:
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APPENDIX I

INTENT TO SERVE

Executive Council
Management Committee Representative

As the current Executive Council representative for chapter
(Chapter Name)

| hereby express my desire to serve as the
(Applicants Name) (Region Name)

Region Representative on the Management Committee. | have reviewed and understand the
specific duties and responsibilities of this position, per APCO Policy Manual:

~ ARTICLE V: EXECUTIVE COUNCIL - SECTION 5.1: MEETINGS
~ ARTICLE VII: COMMITTEES, TASK FORCES AND SERVICE RULES - SECTION
7.5 DESIGNATED COMMITTEES

Further expectations and requirements of the position include, but may not be limited to:

Service for a two (2) year staggered term by Region;
Monthly attendance during conference calls;

3. Access to e-mail, telephone, facsimile, mail, and Internet services, to include
PSConnect, during normal work hours;

4. Access to an e-mail account during normal work hours that allows for incoming
messages with attachments to be delivered to the member individually;

5. Investment of modest amounts of time on an ongoing basis to stay current with
APCO activities and to communicate with other members of the Management
Committee;

6. Willingness to be a conduit and point of contact for the Executive Council members
within your represented Region;

7. Available to participate in conducting Presentation/Training prior to the Annual
Conference Executive Council Meeting for new Executive Council members;
and

8. Requires participation and representation to Region and representative understands
that failure to participate will subject him/her to removal from the committee pursuant
to the Management Committee subsection of Section 7.5 of the Policy Manual.
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Understanding all of the requirements of the position, | hereby submit my name as a candidate
for regional representative to the Management Committee for election at our next Executive
Council meeting.

PRINTED NAME:

CHAPTER AND REGION:

E-MAIL ADDRESS:

DAYTIME TELEPHONE NUMBER:

TO BE CONSIDERED FOR ELECTION OCCURRING IN THE YEAR:

Candidates are required to be a current member of Executive Council. Provide a brief
description of the activities in which you have been involved while a member of the Executive
Council or your Chapter’s Executive Committee:

| understand the commitment of time and resources this position will take and have the support
of my Chapter Executive Committee.

SIGNED: DATE:
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Approved by the Executive Council: 08/14/2009

Amended by the Board of Directors: 05/18/2011; 06/07/2012; 05/06/2015; 05/18/2016;
05/18/2017; 09/15/2018; 01/18/2019; 08/08/2019; 07/30/2020, 05/08/2021; 09/23/2023;
01/13/2024

ARTICLE VII: COMMITTEES, TASK FORCES
AND SERVICE RULES

SECTION 7.6: COMMERCIAL ADVISORY COUNCIL
[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To establish a structure for the Commercial Advisory Council and selection procedures for its
representative on the Board of Directors.

AUTHORITY

The composition of the Board of Directors shall include one member of the Commercial Advisory
Council selected pursuant to Article VII of the Bylaws.

POLICY

1. The Commercial Advisory Council (“CAC”) shall:

1.1 Provide guidance and support to enhance the Association’s relationships with the
commercial community;

1.2 Provide guidance and support to the Executive Director and the Annual
Conference staff on matters related to the exposition portion of the Annual
Conference and other conferences or events that involve corporate sponsorship
and/or participation;

1.3 Support APCO’s Corporate Partnership Program;

14 Assist staff in soliciting sponsors for APCO’s Annual Conference, its symposiums,
and such activities for which sponsorships may be appropriate;

1.5 Promote active participation of members in the “Commercial Member” category at
the Chapter level, including participation in the Chapter Commercial Advisory
Member (“CCAM”) program;

1.6 Support expansion of APCO into other parts of the world through existing
International Chapters and Affiliates, or through the development of new
International Chapters and Affiliates; and

1.7 Elect one (1) of its members as a representative to the Board of Directors.
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Membership on the CAC is restricted to current members of the Association in the
“Commercial Member” category.

2.1 No more than two (2) APCO Commercial Members from any particular corporation
or other eligible organization (including its subsidiaries and affiliates) shall serve on
the CAC at any given time.

2.2 It is understood that multiple CAC members may find themselves working for the
same company during their membership term due to mergers, acquisitions,
buyouts, etc. If this results in more than two (2) members for a
Corporation/Organization, these members will be allowed to finish out the current
APCO year as CAC members. During this period, they shall decide amongst
themselves which two (2) will continue as the CAC member. Individuals leaving the
CAC membership rolls under these circumstances are encouraged to continue
working with the CAC as non-members if they so desire.

The Annual Meeting of the CAC shall be held in conjunction with the Association’s Annual
Conference at a place and time that is announced to Commercial Members at least thirty
(30) days in advance.

3.1 Any Commercial Member is welcome to attend the Annual Meeting of the CAC,
gain speaking rights through the Presider, and make nominations from the floor,
but only installed members of the CAC may vote on matters, including elections.

Composition of the CAC and Nominations Process

4.1 The CAC shall consist of no fewer than twelve (12) and no more than twenty-four
(24) representatives as recommended by the CAC Nominations Committee and
elected at the CAC Annual Meeting. When elected to the CAC, the term of service
on the CAC shall be four (4) years. An individual having served a four (4) year term
is eligible to be nominated and elected to one (1) additional four (4) year term. No
member may serve on the CAC for longer than eight (8) consecutive years.

4.1.1 Notwithstanding the term limitation above, the Representative to the Board
of Directors shall remain a member of the CAC for the duration of one’s
current term on the Board.

4.1.2 A member who has served eight (8) consecutive years will be eligible to be
nominated and elected to the CAC provided a period of two (2) years has
elapsed from the end of their prior eight (8) years of service.

4.1.3 Should an Elected member step down at any time or for any reason during
their term of service, two (2) years must elapse from the time of resignation
until they are eligible to serve again. They then must follow the nomination
and election process defined in the Policy Manual.

4.1.4 An elected member, including the Representative to the Board of Directors,
would lose one’s eligibility to serve and would need to step down from the
CAC if not employed in the business and industry for a period lasting more
than ninety (90) days.

4.2 The Nominations Committee shall present, at the Annual Meeting, a recommended
slate of candidates from among the eligible Commercial Members nominated for
election as members of the CAC. The Nominations Committee will prepare the
recommended slate based upon the number of positions needing to be filled in any
given year.
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4.3

4.2.1 The Nominations Committee shall issue a Call for Nominations no later
than April 1 of each year and will accept nominations for a minimum of sixty
(60) days.

4.2.2 In preparing its recommended slate, the Nominating Committee shall strive
to ensure the CAC as a whole reflects a diversity of regions, commercial
interests, experience levels, and skills.

4.2.3 By July 1, the Nominations Committee shall issue a report to the CAC and
Commercial Membership on the nominated slate of members.

4.2.4 Nominations from any eligible Commercial Member will be accepted as
long as the Nominations Form (located on the APCO website) has been
completed twenty-four (24) hours in advance of the meeting to allow the
Nominations Committee sufficient time to qualify the nominee and
represent all nominees equitably on the ballot. Nominations do not have to
be seconded.

4.2.5 The current membership of the CAC will vote from the full slate of nominees
to select the appropriate number of members due to be elected.

4.2.6 To be elected, a nominee must receive a minimum of fifty percent (50%)
plus one (1) yes votes from the eligible voting members (i.e., if there are
twenty (20) voting members, a nominee must receive more than ten (10)
votes to be successfully elected to the CAC).

Successfully elected candidates to the CAC shall be installed at the end of the
CAC Annual Meeting. Current members of the CAC will remain in their positions
until the end of the CAC Annual Meeting. Elections for the leadership positions
noted below will take place at the CAC Annual Meeting immediately after the CAC
members have been elected.

Chair and Vice-Chair

5.1

5.2

5.3

A Chair and Vice-Chair shall be elected from and by members of the CAC in an
even-numbered year to a two (2) year term and shall serve no more than four (4)
consecutive years in the same office. The newly elected leadership positions shall
be installed at the end of the Annual CAC meeting.

The Chair and Vice-Chair shall have served on the CAC during the year prior to
their election except in circumstances where no candidates meeting this
qualification have sought the position.

The Chair shall preside at all meetings of the CAC, except the elections portion of
the Annual Meeting shall be conducted by the Nominations Chair, or another
member of the Nominations Committee. In the absence of the Chair, the Vice-
Chair shall perform the duties of the Chair.

CAC Representative to the Board of Directors (“Board”).

6.1

6.2

The CAC Representative to the Board shall be elected in an odd-numbered year to
a two (2) year term and shall serve no more than four (4) consecutive years. To be
eligible for nomination to this position, the individual shall have served on the CAC
during the year prior to election to the position.

The nomination for this position shall include submission of all of the following:
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6.3

6.4

6.5

6.6

6.2.1 A statement identifying the member’s qualifications and interest in service
(not to exceed 300 words);

6.2.2 A signed Expectations of Service in Appendix I; and
6.2.3 A signed Employer’s Concurrence of Candidacy in Appendix .

The Nominations Chair must receive all nomination packages no later than July 10
of the year in which the candidate is seeking election.

Only those CAC members filing complete nomination packages by the above
deadline will be eligible to stand for election. If no member files a complete
nomination package by the deadline, only then shall nominations for this position
be accepted from the floor. Nominations do not have to be seconded; however,
nominees will have to sign the Expectations of Service in Appendix | before the
election may proceed. A signed Employer’'s Concurrence of Candidacy in Appendix
Il shall be submitted to the Executive Director no later than thirty (30) days
following the CAC Representative’s election.

Limited Proxy Authority at Board of Director Meetings

6.5.1 The CAC Representative needs to make participation in Board meetings a
priority, but should he/she be unavailable to participate in person or by
teleconference, the CAC Representative shall designate the CAC Chair or
Vice-Chair (should the Chair also not be available) to participate and vote
the CAC Representative’s proxy provided written notification is presented to
the presiding officer by the start of the Board meeting.

6.5.2 Such proxy notice must specifically identify the Board meeting date in
question and the holder of the proxy, and must be signed by the CAC
Representative. Faxed or e-mailed versions of the proxy notice may suffice
provided that the authenticity can reasonably be verified.

6.5.3 Failure by the CAC Representative to participate in a Board meeting
without securing a proxy shall be regarded as an unexcused absence.

Removal. The CAC Representative may be removed on the basis of any of the
following.

6.6.1 Malfeasance, misfeasance, or nonfeasance of duty, or for committing an
act that brings significant discredit to the Association. Such removal shall
be decided by following the Impeachment Processing Procedures of this
Policy Manual.

6.6.2 More than one (1) unexcused absence from a scheduled Board meeting
during the year as determined by the Executive Committee with a
concurrence vote by a simple majority of the Board of Directors.

6.6.3 A vote of “removal for cause” rendered by at least two-thirds (2/3) of the
entire CAC based on documented violations of the Expectations of Service
in Appendix I.

6.6.3.1 Such a “removal for cause” petition must be filed with the
Executive Director by at least three (3) CAC members or a simple
maijority of the Board of Directors. The written complaints in the
petition must be confined to violations of the Expectations of
Service.
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6.6.3.2 Upon receipt of the “removal for cause” petition, the Executive
Director shall immediately notify the accused and the CAC
members. The Executive Director shall also notify the remaining
members of the Board of Directors on a “for information only”
basis.

6.6.3.3 The accused, at his/her option, has ten (10), business days in
which to issue a written rebuttal to the complaints in the petition,
which the Executive Director shall immediately forward to the
same parties listed in 6.6.3.2.

6.6.3.4 The CAC Chair, or Vice-Chair in the absence or recusal of the
Chair, shall conduct a meeting of the CAC to be scheduled within
thirty (30) days of receipt of the petition and based on at least ten
(10) days’ notice to all parties. Such meeting can be conducted by
teleconference or other means. It may be conducted by the
Association President or another member of the Executive
Committee of the Board designated by the President should both
the CAC Chair and Vice-Chair not be available, or decline to
conduct the meeting, or are judged by the President to not be
impatrtial.

6.6.3.5 The meeting in 6.6.3.4 shall culminate in a vote on the “removal
for cause” issue. A petition that receives a two-thirds (2/3)
affirmative vote of the entire CAC will result in the accused’s
removal from the Board. If the petition is not approved, a “removal
for cause” petition may not be filed against the same CAC
Representative for at least 180 days from the date of the vote.

6.6.4 If not employed in the business and industry for a period lasting more than
ninety (90) days.

Election Procedures for Chair, Vice-Chair, and CAC Representative to the Board

7.1

7.2

7.3

The Nominations Chair (or designee) shall give each candidate for each office in
turn, based on alphabetical order by last name, up to two (2) minutes to present
their qualifications. The Nominations Chair shall remain neutral throughout the
deliberations and offer no opinions as to the relative merits of the candidates.

The Nominations Chair (or designee) will conduct the election for each office by
electronic ballet (or paper ballot in the alternative) of all CAC members that are
present for the elections meeting. Each member may only vote once per round of
balloting for each available position.

If no candidate for an office receives a simple majority of the vote on the first ballot,
then a “run-off” election shall be conducted.

7.3.1 If more than two (2) candidates had run for the post in which no single
candidate received a majority of the votes, then that candidate receiving the
least number of votes shall be eliminated from further consideration.

7.3.2 If more than one (1) candidate is tied for receiving the least number of votes
yet at least two (2) other candidates remain in contention by having
received a higher number of votes, then all such tied candidates receiving
the least number of votes shall be eliminated from further consideration.
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10.

7.3.3 If after the second ballot, three (3) or more candidates remain in contention
with none having received a simple majority, then this “run off’ process
shall continue through additional cycles.

7.3.4 Any two-way tie shall be broken by declaring a win for the candidate
winning the best of three (3) coin tosses.

Nominations Committee

8.1

8.2

The CAC Nominations Committee shall consist of three (3) members each serving
staggered three (3) year terms.

At each Annual Meeting, after completing all other elections, the CAC Members
shall elect one (1) member of the Nominating Committee for a three (3) year term.
The Nominations Committee member serving the longest amount of time on the
committee will serve as Committee Chair and the Committee member serving the
second longest amount of time shall serve as Vice-Chair. If for some reason this
process cannot occur then the three (3) members can caucus to determine who
serves as Chair and Vice-Chair.

The CAC shall have the power to fill vacancies in any of its elected positions (Chair, Vice-
Chair, and Nominations Committee) for the remainder of the unexpired term at any meeting
of the CAC, provided its notice of the meeting includes mention of this in the agenda.

CAC Member Participation Expectations

10.1

10.2

10.3

10.4

Monthly Conference Calls. CAC members are expected to participate in all monthly
conference call meetings.

10.1.1 If other business obligations make it impossible to attend all monthly
conference calls, participation in one (1) call per quarter should be
considered a minimum acceptable level of involvement.

CAC Committees. It is expected that every CAC Member will actively participate on
at least one (1) Committee each year.

CAC Annual Meeting. During the CAC annual meeting the Commercial Members
are elected, and CAC leadership is selected. Commercial members are expected to
attend the annual meeting. However, if travel is not possible due to work demands
or budget constraints, then participation by electronic means is acceptable.

10.3.1 If circumstances do not allow participation in a specific annual meeting, the
CAC member should communicate with the Chair in advance and explain
why they cannot attend. The reasons for the member’s absence should be
documented in the minutes.

Process for Removal of a CAC Member Who is Not Meeting Participation
Expectations.

10.4.1 The Chair and Vice-Chair are the monitoring point for CAC member
participation, but lack of participation can also be brought to their attention
by any CAC member. As a courtesy, the Chair and Vice-Chair shall advise
their APCO Group Leader should a participation concern arise.

10.4.2 If a CAC member is absent from a monthly conference call and/or an in-
person meeting without prior notification to the Chair or Vice-Chair, such
absence will be considered “unexcused.”
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11.
12.

10.4.3 If a CAC member fails to attend three (3) or more monthly conference calls
and/or in-person meetings, then the CAC Chair shall notify the member in
writing to make contact with the CAC Chair within fourteen (14) calendar
days from the date of notification. Notice shall be provided by email to the
member’s address listed within their APCO member profile with a copy sent
to the APCO Group Leader and CAC Vice-Chair.

10.4.4 If the CAC member does respond within the fourteen (14) day period, then
the Chair will determine if the member intends to participate actively and
assess that member’s ability to meet the participation requirements going
forward. The Chair may then choose to allow the member to retain his/her
position on the CAC. If the CAC member does not respond within the
fourteen (14) day period, then the CAC member will be considered to have
abandoned his/her position and will be immediately removed from the CAC.

[reserved]

CAC Associate Membership.

12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9

12.10

Associate Membership is a non-voting position and is restricted to current
members of the Association in the “Commercial Member” category.

Corporations (or other eligible organizations) that currently have representation on
the CAC shall be allowed no more than one (1) Associate Member.

Associate Membership shall consist of no more than twelve (12) Associate
Members. Of those twelve (12), no more than six (6) shall be immediately-past
termed-out CAC Members.

Associate Members shall not be allowed to serve on the CAC Nominations or
Governance Committees.

Associate Members shall not be allowed to be elected to Chair or Vice-Chair
positions, CAC Representative to the Board of Directors, or CAC Representative to
the Conference & Exposition Committee.

Commercial members interested in becoming an Associate Member should send a
notice of interest to the CAC Chair and a completed CAC Associate Membership
Form. Associate Members require approval by the CAC Chair and Vice-Chair.

CAC Chair and or Vice-Chair will send out a notice to CAC membership informing
them who has applied for an Associate Membership position. They will request
feedback from the CAC in a defined period of time.

Associate membership may be appointed at any time during the year and will serve
until the end of that year.

First time potential CAC members can serve no more than a one (1) year term.
Term-limited CAC members can serve no more than a one (1) year Associate
Membership term.

All Associate Members are required to attend fifty percent (50%) of the meetings
during their given service time period. Less than that number could result in
dismissal from the CAC.
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10.

11.

APPENDIX |
EXPECTATIONS OF SERVICE AS THE COMMERCIAL

REPRESENTATIVE ON THE APCO BOARD OF DIRECTORS

Secure the written approval of my employer (see Appendix Il) to enable me to faithfully
discharge my responsibilities;

Commit to carry out my full term of service and to participate in all scheduled meetings, either
in person or by teleconference;

Schedule routine teleconferences to discuss concerns/issues with the CAC;

Develop a communications strategy to solicit the views of the CAC prior to Board meetings
and to push information back out to the CAC following Board action;

Support communications strategies implemented by the CAC to keep the Chapter
Commercial Advisory Members (CCAMs) and all Commercial Members informed on CAC
views and positions on Board issues;

Give strong deference to the CAC as the conduit on the Board to all Commercial Members,
not just my company, and represent the entire CAC and its issues as appropriate and in
concert with what is best for APCO-International;

Exercise independent judgement with the care an ordinarily prudent person in a like
position would exercise and in a manner reasonably believed to be placing the best
interests of APCO-International over that of the CAC, one’s company, or own personal
interest;

Be intellectually flexible enough to take a stand during deliberations, but ultimately
support the consensus of the Board so as not undermine the Association’s position or
create needless confusion;

Review all supporting documents in advance so as to be well informed and actively engaged
in Board meetings;

Handle sensitive issues/discussions as confidential and/or proprietary to not violate the
Board'’s trust; and

Be a fully active and engaged participant of the Board of Directors and so committed as to
assert that more than one (1) unexcused absence from a scheduled meeting during the
year is grounds for my removal.

Signature of Nominee Date
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APPENDIX II
EMPLOYER’S CONCURRENCE OF CANDIDACY
CAC Representative to the APCO Board of Directors

has discussed the desire to seek election as a Commercial
Advisory Council (CAC) Representative to the Board of Directors of the Association of Public-Safety
Communications Officials-International, Inc. (APCO). During our discussion, we reviewed the
Expectations of Service and understand the support the employer may be required to provide from time to
time to support this candidate’s effective service as a CAC representative to the APCO Board of Directors.

As the candidate’s employer, | recognize the mutual benefits of service to one’s profession and pledge
my support of the candidate’s Board service, which may include, but may not be limited to, the following:

1. Service for typically a two (2) year term with the option for one (1) renewal term;

2. Attendance at minimally four (4) meetings per fiscal year of typically one (1) day’s duration for
which two (2) or more may require out-of-state travel that is fully reimbursable by APCO. Such
meetings are typically scheduled months in advance, though special meetings may be called on
shorter notice. The opportunity to participate in any meeting by web conference or through toll-free
phone access will always be an option, though when scheduled as a face-to-face gathering,
attendance at the meeting in person is preferable;

3. Investment of modest amounts of time on an ongoing basis to stay current with APCO activities
and to communicate with the CAC and Commercial Members in general;

4. Access to e-mail, telephone, facsimile, mail, and Internet services at the workplace during normal
work hours with APCO prepared to reimburse any use for Association business as needed;

5. Access to an e-mail account during normal work hours that allows for incoming messages with
attachments to be delivered to the candidate individually;

6. During Board deliberations, the candidate is obliged to put the professional interests of APCO first
and represent all commercial interests and to show appropriate loyalty and fidelity to decisions
arrived at by the Board without regard to employer views or interests; and

7. Notwithstanding the commitments noted above, APCO understands that certain responsibilities of
the candidate to his/her employer may need to take precedence, and APCO will provide
reasonable assistance in supporting such arrangements.

| hereby agree to provide the above support of my employee if elected to serve as a
member of the Board of Directors of the Association of Public-Safety Communications
Officials-International, Inc.

SIGNED: DATE:

PRINTED NAME OF SUPERVISOR:

EMPLOYER ORGANIZATION NAME:
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Approved by the Board of Directors: 05/06/2015
Amended by the Board of Directors: 05/18/2017; 01/21/2021; 08/04/2022

ARTICLE VII: COMMITTEES, TASK FORCES
AND SERVICE RULES

SECTION 7.7: GROUP LEADERS

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of
Directors.]

PURPOSE

The Executive Committee of the Board shall designate Group Leaders to oversee groups of
Standing and other Committees.

AUTHORITY

The Executive Committee is authorized to appoint Group Leaders in accordance with Article VI
of the Association’s Bylaws.

POLICY

1.  Group Leader Appointments

1.1 The Executive Committee will review candidates for the position of Group Leader
for any new or existing committee groupings.

1.1.1  When reviewing candidates, the Executive Committee will consider, at a
minimum, the following qualifications:

1.1.1.1 Candidates service as a committee chair;

1.1.1.2 Candidates service on an APCO committee, with preference for
members serving a minimum of 3 years;

1.1.1.3 Other demonstrated leadership attributes (e.g. CPE designation,
Career leadership accomplishments); and

1.1.1.4 A signed Employer’s Concurrence of Candidacy in Appendix |.

1.1.2 Efforts will be made to maintain a balance of candidates from each region
on the group leader committee.

1.2 The First Vice-President will formally appoint the Group Leaders no later than the
third week of April each year.

1.3 The term of the Group Leader will begin at the start of the Association’s fiscal
year beginning July 1 of each year.
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1.4

1.5
1.6

1.7

Group Leaders are restricted from serving in any capacity on any Committee and
subcommittee with the exception of “appointments as special assignments.”

Group Leaders are limited to a five (5) year term limit.

Group Leader vacancies occurring during the committee year, will be filled under
the same considerations listed in this section, and appointed by the President
with review and approval from the Executive Committee.

1.6.1 The Executive Committee may, at their discretion, defer the appointment
until the beginning of the new committee year.

Each Group Leader shall be assigned a group of no more than five (5) Standing
Committees, Special Committees, Task Forces, or Projects to monitor their
performance and ensure such work is in compliance with the Association’s Long
Range Strategic Plan.

Group Leader Responsibilities

21
2.2

2.3

24

2.5

2.6

Support the Committee Chair in the preparation of goals.

Assist in the routing of all budget requests prepared by the Committee for
approval by the Executive Committee.

Review travel requests in relation to Committee’s goals and ensure Committees
remain within approved budget.

Process receipt of face-to-face meeting requests.

2.4.1 Review face-to-face meeting requests against the Committee’s budget,
ensuring all budget, goal, and agenda items are properly documented.

2.4.2 Submit all completed forms to APCO International.
2.4.3 Assist the Chair in monitoring the Committee budget.

2.4.4 Ensure adequate funding exists prior to giving concurrence for formalizing
any agreement or contract regarding hotel and meeting expenses.

Inform the Committee membership, other Group Leaders, Board of Directors, and
the Executive Director with the timely reports of all meetings and related work of
the Committees.

Compile and forward required reports to the Executive Committee for review.
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APPENDIX |

EMPLOYER’S CONCURRENCE OF CANDIDACY
APCO GROUP LEADER

[Note: This requirement is waived for a retired member.]

has discussed the desire to seek selection as a Group

Leader of the Association of Public-Safety Communications Officials-International, Inc. (APCO). During
our discussion, we reviewed the applicable policy and understand the support the employer may be
required to provide from time to time to support this candidate’s effective service as a Group Leader.

As the candidate’s employer, | recognize the mutual benefits of service to one’s profession and pledge
my support of the candidate’s service, which may include, but may not be limited to, the following:

1.
2.

Service for up to five (5) years subject to renewal on an annual basis.

Attendance at minimally two (2) meetings per fiscal year of typically two (2) day’s duration that often
require out-of-state travel that is reimbursable by APCO. Such meetings are typically scheduled
months in advance, though special meetings may be called on shorter notice. The opportunity to
participate in meetings by web conference may be an option, although when scheduled as a face-
to-face gathering, attendance in person is preferable.

Attendance at and co-facilitation of Committee Chair training in conjunction with the APCO Annual
Conference.

Support of up to five (5) Committees each year in preparing and monitoring their goals, including:

4.1 Assistin the routing of all budget requests prepared by the Committee for approval by the
Executive Committee.

4.2 Review travel requests in relation to Committee’s goals and ensure Committees remain
within approved budget.

4.3 Process receipt of face-to-face Committee meeting requests, including (a) facilitating proper
documentation of such requests aligned to goals, (b) monitoring the Committee budget, and
(c) ensuring adequate funding exists prior to giving concurrence for formalizing any
agreement or contract regarding hotel and meeting expenses.

Inform the Committee membership, other Group Leaders, Board of Directors, and the Executive
Director with the timely reports of all meetings and related work of the Committee.

Compile and forward required reports to the Executive Committee for review.

Notwithstanding the commitments noted above, APCO understands that certain responsibilities of
the candidate to his/her employer may need to take precedence, and APCO will provide reasonable
assistance in supporting such arrangements.

| hereby agree to provide the above support of my employee if selected to serve as a
Group Leader of the Association of Public-Safety Communications Officials-
International, Inc.

SIGNED: DATE:

PRINTED NAME OF SUPERVISOR:

EMPLOYER NAME:
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 10/08/2022

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.1: POLICY & PROCEDURES GUIDELINES

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish guidelines for the establishment of policies, practices, and procedures necessary to
the operation of the Association offices.

AUTHORITY

The Executive Director is granted authority to establish administrative, personnel, and operating
policies, practices, and procedures as necessary for the function and operation of the
Association offices.

POLICY

1. The Executive Director shall establish policies, as necessary, to ensure the effective and
efficient functioning of the Association staff and offices.

1.1 The authority to establish policies inherently includes the establishment of new
policies, the amendment of existing policies, and the deletion of existing policies.
For the purposes of this Section, all such actions shall be considered as an
“amendment” of the Employee Manual.

1.2 The Executive Director shall create and maintain an Employee Manual within
which all such policies are filed. The form and structure of such Manual shall be at
the discretion of the Executive Director.

1.2.1  The Executive Director shall ensure that all employees are made aware of
and have access to the Employee Manual and all amendments thereto.

1.2.2 The Executive Director shall provide each member of the Executive
Committee of the Board of Directors (“Board”) with a copy of the
Employee Manual and all amendments thereto upon request.

1.3 Policies contained in the Employee Manual shall be in compliance with Federal,
State, and Local laws and regulations and shall not conflict with applicable
Association policy.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 12/01/2011; 09/22/2013; 09/27/2014; 08/02/2018

PURPOSE

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.2: OFFICE STAFF

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

To establish policies with regard to the employment, discipline, and compensation of
Association Staff.

AUTHORITY

The Executive Director is granted authority over matters of employment for all employees
subject to this Section of this Policy Manual.

POLICY

1.

With certain exceptions and within the guidelines established herein, the Executive
Director has sole authority to hire, terminate, assign, evaluate, discipline, and set the
compensation rate and benefits for all employees of APCO-International, Inc.

1.1

1.2

1.3

The Executive Committee of the Board of Directors (“Board”) shall retain legal
counsel, subject to confirmation by the Board of Directors. Such counsel shall be
engaged to furnish general legal advice and assistance to the Association.

The Executive Committee shall retain regulatory counsel, subject to confirmation
by the Board of Directors. Such counsel shall be engaged to provide advice and
assistance to the Association in the preparation and presentation of matters
before regulatory and other bodies.

The Executive Committee of the Board, in consultation with the Executive
Director, shall select individuals to perform the duties of legal and regulatory
counsel and controller.

1.3.1 The individuals selected to perform the duties of counsel and
controller may be either an employee of the Association or a
contractor.
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1.4

The Executive Director shall not have authority to hire or terminate the individuals
selected to serve as counsel and controller without the consent of the Executive
Committee of the Board nor shall the Executive Director have authority to assign
duties, evaluate, and/or discipline such individuals with regard to their roles as
counsel or controller.

1.4.1 The Executive Committee shall notify the Board of Directors
whenever a new controller is selected or terminated.

The Executive Director shall not add positions to the Association’s Organizational Chart,
as approved within the Annual Budget, without prior consent of the Executive Committee
of the Board.

The Executive Director may reassign individual employees within the Association’s
organizational structure provided that the following conditions are satisfied. Any
reassignment that fails to satisfy these conditions shall require approval by the Executive
Committee of the Board.

3.1

3.2

3.3

3.4

3.5

The reassignment does not increase the total number of approved positions
within the Association.

The reassignment does not create a higher level position (e.g., a reassignment
that results in an increase in the total number of director-level positions would
require approval by the Executive Committee of the Board, whereas a
reassignment that moves a manager-level position from one department to
another would not require approval by the Executive Committee of the Board).

The reassignment does not increase the total budgeted cost for Full-Time
Equivalent (FTE) staffing of the Association.

The reassignment does not significantly impact or change an approved program
or service.

The reassignment does not move a position from one major cost center into any
other major cost center (e.g., moving an employee from one subsidiary into any
other subsidiary would require approval by the Executive Committee of the
Board. For purposes of this restriction, the parent organization APCO-
International shall be considered to be a major cost center that is separate from
each of the subsidiaries which also are major cost centers).

The Executive Director shall establish a job classification system applicable to the
Association staff.

4.1

The job classification system shall recognize both the similarities and the
differences in duties assigned to each position. It also shall recognize the
knowledge, experience, and skills required to perform the duties associated with
each position.
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4.2

4.3

To the greatest extent possible, the job classification system should group
positions into “classes” that exhibit similarities as a means of ensuring equal
treatment of individual employees regardless of their job assignment within the
Association.

The Executive Committee of the Board may request a copy of and make
comments regarding the job classification system. In doing so, however, the
Executive Committee of the Board should concern itself with the broad aspects of
the system and not get into the fine detail of specific positions.

The Executive Director shall establish a compensation system that includes both salary
and benefits.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

The compensation system shall be based upon the job classification system and
provide similar compensation to individual employees performing similar duties
regardless of their specific job assignment.

5.1.1 The compensation system may recognize differences in the cost of living
applicable to different parts of the U.S.

The compensation system may provide for a range of compensation within which
individual employees may be placed.

The compensation system shall comply with Federal, State, and Local laws, and
shall comply with the Equal Opportunity requirements of this Policy Manual.

The compensation system shall provide for payment of overtime to employees in
accordance with the requirements of Federal, State, and Local laws.

5.4.1 The compensation system may provide for employees who are “exempt”
under the Fair Labor Standards Act to receive compensating time off in
lieu of receiving overtime.

The Executive Council authorized the creation of a retirement system for
Association employees.

5.5.1 A substantial change shall not be made to the retirement system without
the approval of the Executive Committee of the Board.

5.5.2 The retirement system shall not be eliminated without the approval of the
Board of Directors. Failing to provide adequate funding for the retirement
system within the Annual Budget shall be considered “elimination” of the
system.

The Executive Director shall ensure that adequate funds necessary to support the
compensation system are included in the Annual Budget.

The Executive Committee of the Board may request a copy of and make
comments regarding the compensation system. In doing so, however, the
Executive Committee of the Board should concern itself with the broad aspects of
the system and not get into the fine detail of specific positions.

The Executive Director shall establish policies for providing employees with vacation
leave and sick leave.
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6.1
6.2

6.3

6.4

6.5

6.6

The “leave” policies shall comply with Federal, State, and Local laws.

The “leave” policies shall provide for not less than two (2) weeks (ten (10)
working days) of paid vacation leave annually for each employee. The “leave”
policies may provide for the vacation leave to be accrued on a monthly basis
such that employees working less than a full year receive vacation leave on a
pro-rated basis.

The vacation leave of new employees serving an initial probationary period of not
more than one (1) year may be withheld pending completion of the probationary
period at which time the vacation leave that would have been earned shall be
accrued as a lump sum.

The “leave” policies may recognize differences in employee longevity by
compensating employees having longer longevity with more vacation leave.

The “leave” policies may include requirements for reasonable notification prior to
the leave being granted and may restrict the specific scheduling of vacation
leave. For example, employees may be prohibited from using vacation leave
during the period surrounding the Annual Conference.

The “leave” policies may include limitations on the carry-over of vacation and/or
sick leave from one year to the next.

The Executive Director shall establish a procedure for recruiting and hiring new staff
members that complies with Federal, State, and Local laws, including Equal Opportunity
provisions.

The Executive Director shall establish a procedure for the regular evaluation of an
individual employee’s performance.

8.1

8.2

8.3

The “evaluation” procedure shall provide for at least one (1) formal evaluation of
each employee each year. Such evaluation shall be documented and the results
discussed with the employee.

The “evaluation” procedure shall provide for formal evaluation of a probationary
employee when warranted, to be documented and discussed with the employee.

The “evaluation” procedure shall provide a method for employees to appeal the
evaluation to the Executive Director.

The Executive Director shall establish a process for the discipline of employees, which
may involve a progression of discipline and shall comply with Federal, State, and Local
laws, including Equal Opportunity provisions.

9.1

The disciplinary process shall provide that the Executive Director is the final point
of appeal except that in the event that an employee claims that the Executive
Director has been capricious or has violated Federal, State, or Local law, or has
violated APCO policy, then the employee may appeal to the Executive Committee
of the Board.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/02/2018; 01/18/2019; 10/08/2022

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.3: EXECUTIVE DIRECTOR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

PURPOSE

To establish the role, responsibilities, and duties of the Executive Director of the Association.

AUTHORITY

The position of Executive Director is created in Article Xl of the Association’s Bylaws. The role,
responsibilities, and duties of the Executive Director are in accordance with Article Xl of the
Association’s Bylaws and this Policy Manual.

POLICY

1.

The Executive Director serves as the Chief Executive Officer (CEO) of the Association.

1.1 The Executive Director shall be considered an “exempt” employee under the Fair
Labor Standards Act (FLSA) and other similar laws, rules, and regulations.

Within certain limitations, the Executive Director is responsible for managing all aspects of
the Association, its employees, and businesses.

The terms and conditions of the Executive Director's employment shall be defined in a
“personal services contract” negotiated between the Association President and the
Executive Director. Such contract shall be reviewed by appropriate legal counsel and
ratified by a majority vote of the Executive Committee of the Board of Directors (“Board”).

3.1 The appointment and removal of the Executive Director shall be the decision of the
Executive Committee of the Board with the consent of two-thirds (2/3) of the Board
of Directors.

Minimum Qualifications
4.1 Education

4.1.1 A minimum of a bachelor's degree from an accredited college or
university with major course work in business management or public
administration. Consideration will be given to degrees in political science
or closely related fields involving government and legislative affairs.

4.1.2 A master’s degree in the above fields is highly desirable.

4.2 Experience
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4.21 A minimum of ten (10) years experience in a senior level management
position in business, public administration, or association management.

Duties and Responsibilities

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

Acts in an executive capacity, managing the affairs of the Association. Also
manages any subsidiary, including the Public Safety Foundation of America, Inc.

Implements the requirements of the Association’s Bylaws and this Manual, the
directives of the President, the policies of the Executive Committee of the Board,
and resolutions of the Board of Directors.

Responsible for recruitment, employment, professional development, motivation,
performance evaluation, and discipline of all employees of the Association and its
subsidiaries with the exception of the Controller and Legal Counsel.

Delegates assignments and responsibilities to staff in an efficient, effective, and
responsible manner.

Performs regular assessments of operational, staffing, and fiscal needs.

Directs the development, updating, and maintenance of personnel policies and
procedures. Assures a sound organizational structure as well as the effective and
efficient operations of the Association and its subsidiaries.

Develops and administers the annual budget of the Association in conjunction with
the Board of Directors.

Communicates effectively, both verbally and in writing, to a diverse range of
audiences and in different settings.

Actively seeks opportunities for Association growth and financial improvement in
all areas of operation.

Works proactively in response to the changing environment by developing policies
for the review and approval of the Executive Committee of the Board as necessary
or upon request.

Serves as an ex officio member of the Executive Committee and the Board of
Directors of the Association, and the Board of Directors for each subsidiary.

5.11.1 Ensures the compilation of accurate minutes for official meetings of each
such group to include, as a minimum, all significant actions taken.

5.11.2 Maintains a list of action items for each such group.

5.11.3 Submits reports, as appropriate, regarding the status of activities,
projects, and action items.

Develops and maintains relations, to the extent necessary and appropriate, with
members of federal legislative and regulatory bodies.

Serves as liaison with other associations and organizations related to public safety
communications, including representing the Association on external committees,
task forces, and workgroups.
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5.14

5.15

5.16

5.17

5.18

5.19
5.20

5.21

5.22

5.23

5.24

5.25

5.26

Ensures that the Board of Directors and the Executive Council are fully informed of
Association conditions on a regular basis through the use of routine briefings and
updates.

Reviews legal documents and government regulations, which are usually complex
in nature, and assists in the development, negotiation, and administration of legal
contracts and/or agreements.

Plans, coordinates, and conducts public relations programs to enhance public
awareness of the Association and the positions taken by the Association on public
safety matters.

Plans, organizes, and directs membership promotion and retention programs.
Evaluates results of such programs and recommends policies, procedures, and
actions to achieve membership goals.

Plans and executes communications to the Association’s membership to include
newsletters, general mailings, news releases, etc.

Oversees publication of the official APCO magazine.

Acts as the Association’s spokesperson in consultation with the President as
appropriate.

The Executive Director shall have authority to establish administrative, personnel,
and operating policies, practices, and procedures as necessary to the efficient
function and operation of Association offices.

The Executive Director shall have authority to enter into contracts to lease and/or
purchase equipment and supplies necessary to the function and operation of the
Association subject to the limitations of the annual budget and subject to the prior
approval of the Board of Directors for all expenditures exceeding an amount
established by the Board of Directors.

The Executive Director shall have authority to enter into contracts for consulting
and personal services necessary to the function and operation of the Association
subject to the limitations of the annual budget and subject to the prior approval of
the Executive Committee for all expenditures exceeding an amount established by
the Board of Directors.

The Executive Director shall have authority to incur reasonable and proper
personal expense in the conduct of Association business subject to
reimbursement by the Association.

The Executive Director shall have authority to reimburse reasonable and proper
personal expense by employees of the Association in the conduct of official
business.

The Executive Director shall have the authority to sign official documents in the
name of the Association subject to limitations established elsewhere in the Bylaws,
Policy Manual, or applicable laws and regulations. Should prior approval be
required from the Executive Committee or from the Board of Directors for the
action being taken, the Executive Director shall first obtain approval prior to the
signing of the document.

Page 3 of 4 Section 8.3



5.27 The Executive Director shall have the planning, operational, legal, and fiscal
authority for the Annual Conference and Expo.

5.28 The Executive Director shall have the authority to designate a full-time employee
to perform the functions assigned to the Controller.

5.29 The Executive Director shall have authority to set the compensation rate and
benefits for all employees except as provided below.

5.29.1 The compensation rate and benefits for all employees are subject to the
limitations of the Annual Budget, as approved by the Board of Directors.

5.29.2 The Executive Director’s authority to set the compensation rate and
benefits of the individual serving as the Controller is subject to approval
by the Executive Committee of the Board.

5.30 Fulfills all other responsibilities and duties listed in the Association’s Bylaws and
this Policy Manual and as may be assigned by the Board of Directors.

Required Skills

6.1 Must possess conflict resolution, problem solving, persuasive negotiation skills,
and strategic thinking.

6.2 Must be able to establish effective working relationships with a wide variety of
individuals and organizations to include: the Association’s membership, elected
officers, and volunteers serving on Committees and Task Forces; the Association
staff; other public safety-related associations and their representatives;
governmental representatives; and others.

6.3  Must be able to review and evaluate legal documents and government regulations
with the assistance of legal counsel, as required.

6.4  Must be able to assist in the development, negotiation, and administration of legal
contracts with the assistance of legal counsel, as required.

6.5 Must be able to analyze fiscal and financial reports, forms, and data and use that
information in the formulation and administration of the Association’s annual
budget.

6.6 Must effectively delegate work assignments.
6.7 Must be able to maintain order in an environment of changing priorities.

6.8 Must be able to maintain a professional demeanor and positive attitude in stressful
situations.

6.9 Must be able to work independently but also be able to accept and follow direction
from the President, the Board of Directors, and the Executive Council.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/16/2012; 10/08/2022; 01/13/2024; 05/30/2024

PURPOSE

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.4: EXECUTIVE DIRECTOR SELECTION PROCESS

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

To establish the process for filling a vacancy in the position of Executive Director.

AUTHORITY

The Executive Committee with the consent of two-thirds (2/3) of the Board of Directors is
authorized to engage the services of an Executive Director in accordance with Article Xl of the
Association’s Bylaws and this Policy Manual.

POLICY

1.

Selection Methods. The Executive Committee of the Board of Directors (“Board”) may
choose among the following selection methods for filling a vacancy in the position of
Executive Director.

1.1

1.2

Recommend promoting the current Chief of Staff or an equivalent senior staff
person to the Executive Director position.

1.1.1

1.1.2

Such a recommendation may be made in lieu of or following a period of
time in which said senior staff person has been elevated to the post on an
interim basis.

Such a recommendation shall bypass the Search Committee and Search
Process, but shall be subject to the Confirmation and Hiring Process
under paragraph 5 below.

Engage an Executive Search Firm to conduct and support the search process
under the direction of the Executive Committee of the Board.

1.2.1

A contract with an Executive Search Firm will define at a minimum which
steps of the process the Firm is responsible for completing, the timeline
for completion, and all fees or commissions associated with such
services. The Executive Search Firm shall have in place sufficient security
practices and protocols to protect the confidentiality of all applicants and
APCO trade secrets.
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1.2.2 In support of the Executive Search Firm, the President shall appoint a
Search Committee as identified in Section 2 below.

1.2.3 The Human Resources Director will be assigned a role as deemed
appropriate to assist the Executive Search Firm.

2. Search Committee.

2.1 Except under the selection method in 1.1 above, the President shall appoint a
Search Committee consisting of the following individuals.

211 Four (4) Past Presidents of the Association, one (1) of whom the
President shall appoint to chair the Search Committee.

2.1.2 Four (4) Regional Representatives of the Board of Directors.

2.1.2.1 The Board of Directors shall select these members based upon
one (1) member from each Region.

2.1.2.2 If both Regional Representatives wish to serve, then the
President in consultation with the other Executive Committee
members shall determine which one shall serve on the Search
Committee.

2.1.3 The Commercial Advisory Council Representative to the Board of
Directors.

214 The Chief of Staff or, if s/he is unable, another member of the Association
senior staff in the following order: Chief Administrative Officer, Chief
Counsel, Chief Financial Officer, or Chief Technology Officer.

215 One (1) Association staff member at the Director level or below.

2.2 If applicable, members of the Search Committee shall be reimbursed for travel
expenses necessary to participate in the activities of the Committee in accordance
with the General Travel Policy Section of this Policy Manual.

3. Ineligible Applicants. The following individuals shall not be eligible to apply for the position
of Executive Director nor shall they be considered for the position at any time during the
hiring process.

3.1 Members of the Search Committee.
3.2 Current members of the Board of Directors.

3.3 Any person who served on the Executive Committee of the Board during the
twenty-four (24) month period prior to the Executive Director position becoming
vacant.

4, Search Process.

4.1 The Executive Committee shall prepare a job specification based upon the duties
and responsibilities of the Executive Director as detailed in the Association’s Bylaws
and this Policy Manual. This job specification should be largely based upon the
Executive Director Section of this Policy Manual.
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4.2

4.3

4.4

4.5

4.6

411 The job specification shall be presented to the Human Resources
Manager for their review prior to it being released to the public. The
Human Resources Manager shall be allowed up to five (5) days to make
comments and provide advice to the Executive Committee of the Board.

41.2 If at the end of the five (5) day comment period, the Human Resources
Manager has not provided feedback on the job specification, then the job
specification shall be approved by the Human Resources Manager.

The Executive Committee of the Board shall meet in executive session to establish,
through a majority vote, a maximum compensation rate for the Executive Director.
During the same meeting, the Executive Committee of the Board shall establish a
“Statement of Maximum Compensation,” authorizing the President to negotiate,
during contract negotiations with the selected candidate, a total maximum
compensation package to include base salary and additional forms of
compensation not available to other Senior Staff.

4.2.1 The maximum compensation rate shall be provided to the Chair of the
Search Committee and to the Executive Search Firm for use in screening
candidates, but shall not be disclosed to the candidates or other Search
Committee Members.

4.2.2 The Executive Search Firm shall notify the Executive Committee of any
candidate whose compensation request is higher than the maximum
compensation rate. The Executive Committee may but is not required to
eliminate any candidate requesting a higher compensation rate during
either the Executive Search Firms review of submitted applications or
during the Search Committee’s deliberations.

423 The Executive Committee of the Board may need to revise their statement
of “maximum compensation” during the search process. If this occurs, any
candidate who may have been eliminated due to “high compensation
expectations” shall be placed back into the pool of potential candidates.
They may be otherwise removed from the pool based upon other criteria.

The Executive Search Firm may publish an advertisement in a wide variety of
online job banks and/or publications, including industry relevant publications, the
APCO magazine, and any other forums deemed appropriate by the Firm, with the
intent of seeking out and soliciting interest from qualified candidates across the
country.

The Executive Search Firm shall provide interested candidates with a copy of the
job specification and a description of the Association.

Candidates shall prepare a resume and a statement of qualifications describing
their background and experience that would be applicable to this position. Each
candidate also shall provide a list of references and a statement of their
expectations regarding compensation. This information shall be collectively known
hereinafter as the “application.”

Candidates shall be instructed to submit their applications in the prescribed manner
to the Executive Search Firm by the closing date of the application period.
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4.7

4.8

4.9

4.6.1 The application period shall be open for a minimum of fourteen (14)
calendar days, but no longer than ninety (90) days.

4.6.2 The Executive Search Firm shall acknowledge receipt of all applications in
writing.

The Executive Search Firm shall, according to their standard practices, review the
applications, screening candidates for key competencies and the minimum
qualifications established by the Executive Committee.

4.7.1 Applications that are incomplete or that are from candidates who are
clearly unqualified shall be set aside, and stored in a safe and secure
manner, in accordance with industry best practices until the completion of
the selection process.

4.7.2 The Executive Search firm shall conduct an initial interview with
candidates appearing to satisfy the minimum qualifications to elicit more
information about the candidates’ knowledge and skills and verify their
stated experience before submitting the most promising candidates to the
Search Committee for further consideration, in a manner agreeable to the
Chair of the Committee.

4.7.2.1 If a significant number of applications are received, the Search
Committee may request that the Executive Search Firm select
and forward only the “best” applications based upon the
requirements contained in the job specification and the available
compensation rate.

4.7.2.2 If any current Staff member at the Director level or above
submits an application he/she will receive an interview with the
Search Committee if the employee is in good standing with the
Association.

4.7.3 The “original” copy of the applications from qualified candidates shall be
stored in a safe and secure location until the completion of the selection
process. No other person shall review such applications without the
approval of the Chair of the Search Committee.

The Search Committee shall review the applications and select approximately five
(5) to seven (7) candidates with whom they wish to conduct an interview via video
conference.

4.8.1 The entire Search Committee may conduct a video conference interview
with the potential candidates to select the five (5) “best” candidates to
recommend for an additional, in-person interview with the appointed four
Past-Presidents and staff representatives.

The Executive Search Firm shall conduct a “reference check” of the candidates
selected for a face-to-face interview. Based upon the results of this “reference
check,” the Search Committee may revise the list of candidates with whom a formal
interview will be conducted.
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4.10 The “successful” candidates shall be invited for a second interview, to be held in
person, with the four Past-Presidents and two staff representatives. The candidates
shall be notified that they will be interviewed by the Search Committee and that, if
successful, they also may be invited to an interview with the Executive Committee
of the Board.

4.10.1 The Executive Committee should be prepared to conduct final interviews
the day immediately following the second interview with the Past-
Presidents and staff representatives, to maximize the convenience for the
parties involved while minimizing the expense to the Association.

4.10.2 Each candidate shall be reimbursed for his/her travel expenses in
accordance with the General Travel Policy Section of this Policy Manual.
Candidates shall be provided with a copy of that Section and with
information on how to submit their claim for reimbursement.

4.11 The applications of the three (3) “best qualified” candidates shall be forwarded to
the Executive Committee of the Board for their consideration.

4.12 The Executive Committee of the Board shall conduct a formal interview with up to
three (3) of the “best qualified” final candidates as recommended after the second
round of interviews. The Executive Committee may, but is not required to, consult
with members of the Search Committee after conducting final interviews but before
making a selection.

4.13 The Executive Committee of the Board shall select one (1) candidate for
presentation to the Board of Directors.

4.13.1 The Executive Committee may make a “conditional job offer” to the
selected candidate with the understanding that such offer cannot be
finalized until the Board of Directors approves the appointment.

4.13.2 If the Executive Committee of the Board finds that none of the candidates
are acceptable, they may reconsider the selection method or ask the
Executive Search Firm to start the process anew.

Confirmation and Hiring Process for all Selection Methods.

5.1 The Executive Committee of the Board shall prepare a statement of the qualification
of their “selected” candidate and present such statement to the Board of Directors
for its consideration.

5.2  The Board of Directors shall consider the statement of qualification and vote to
confirm or not-confirm the appointment of a new Executive Director.

5.2.1 To the extent that the Board of Directors can consider the appointment of
a new Executive Director as part of a regularly scheduled meeting, it
should do so. This has the advantage of facilitating “open” discussion.

5.2.1.1  The Board of Directors may enter into “Executive Session” to
further facilitate an open discussion.
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6.

5.3

5.4

5.2.2

523

5.2.1.2 The Board of Directors may have the candidate attend its
meeting so as to be available to answer any questions and to
meet with Board members. If the candidate is asked to attend
the meeting, then his/her travel expenses shall be reimbursed
in accordance with the General Travel Policy Section of this
Policy Manual.

If the Board of Directors will not be in regular session within a reasonable
period of time (e.g. two (2) weeks), then the President may call a special
meeting for the purpose of confirming a new Executive Director.

Confirmation of a new Executive Director shall require a two-thirds (2/3)
affirmative vote by the Board of Directors.

If confirmed by the Board of Directors, the President shall enter into negotiations
with the selected individual to establish a “personal services contract” making the
individual the Executive Director.

5.3.1

5.3.2

5.3.3

APCO'’s outside legal counsel shall review the “personal services
contract” prior to it be being approved.

The Board of Directors shall approve by majority vote the amount of total
compensation included in the “personal services” contract.

If the President and the selected individual are unable to settle on a
“personal service contract” acceptable to all parties, then the Executive
Committee of the Board shall select a new candidate by returning to an
appropriate point in the Selection Process.

The selected individual shall not report for duty nor represent himself/herself as the
Executive Director until the “personal services contract” is signed.

The selection process is completed when both the President and the selected individual
have signed the “personal services contract.”
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Approved by the Executive Council: 08/14/2009

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.5: EXECUTIVE-LEVEL COMPENSATION

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To determine executive-level compensation in a manner that creates a presumption of
reasonableness.

AUTHORITY

The Association is authorized to establish and adhere to an executive-level compensation
determination process consistent with IRS Safe Harbor provisions applicable to federally tax-
exempt entities.

POLICY
1. DEFINITION
1.1 Persons covered under this process shall include the Executive Director and any
principal officers, key employees, or consultants that receive reportable
compensation from the Association and/or a subsidiary in excess of one
hundred fifty thousand dollars ($150,000) for the year.
2. DETERMINATION OF COMPENSATION

2.1 The process shall include all of the following.

2.1.1 The compensation of the person is reviewed and recommended by
the Executive Committee of the Board and approved by the Board of
Directors, provided that persons with conflicts of interest with respect
to the compensation arrangement at issue are not involved in this
review and approval.

2.1.2 The compensation of the person is reviewed and approved using data
as to comparable compensation for similarly qualified persons in
functionally comparable positions at similarly situated organizations.

2.1.3 There is contemporaneous documentation and recordkeeping with
respect to the deliberations and decisions regarding the compensation
arrangement.
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Approved by the Executive Council: 08/14/2009

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.6: WHISTLEBLOWER PROTECTION

[Changes are subject to approval by a two-thirds (2/3) majority of the whole Board of Directors.]

PURPOSE

To encourage and protect employees, consultants, members, and other involved parties to
come forward with credible information on illegal practices or serious violations of policy or law.

AUTHORITY

The Association is authorized to establish and adhere to a whistleblower protection policy to
conform with IRS guidelines for federally tax-exempt entities.

POLICY

1. Encouragement of Reporting

1.1

1.2

The Association encourages complaints, reports, or inquiries about illegal
practices or serious violations of its policies, including illegal or improper conduct
by the Association itself, by its leadership or by others on its behalf. Appropriate
subjects to raise under this policy would include financial improprieties,
accounting or audit matters, ethical violations, or other similar illegal or improper
practices or policies.

Other subjects on which the Association has existing complaint mechanisms
should be addressed under those mechanisms, such as raising matters of
alleged discrimination or harassment through human resources channels, unless
those channels are themselves implicated in the wrongdoing. This policy is not
intended to provide a means of appeal from outcomes in those other
mechanisms.

2. Protection from Retaliation

2.1

The Association prohibits retaliation by or on behalf of the Association against
employees, members or involved parties for making good faith complaints,
reports, or inquiries under this policy or for participating in a review or
investigation under this policy. This protection extends to those whose
allegations are made in good faith but prove to be mistaken. The Association
reserves the right to discipline persons who make bad faith, knowingly false, or
vexatious complaints, reports, or inquiries or who otherwise abuse this policy.
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Reporting Violations

3.1

3.2

3.3

3.4

Compilaints, reports, or inquiries may be made under this policy on a confidential
or anonymous basis. They should describe in detail the specific facts
demonstrating the grounds for the complaints, reports, or inquiries.

In the case of Association employees or consultants, complainants should be
directed to one’s immediate superior, or anyone in the chain of command (e.g.,
Human Resources Director) up through the Executive Director or President.
Complainants may bypass those persons in the command chain that they
implicate or whose impartiality could be questioned.

Members or other parties should lodge their complaints with the Executive
Director, President, or, if both parties are implicated, the next highest ranking
official within management or the elected leadership who can be assumed to be
impartial.

The Association will conduct a prompt, discreet, and objective review or
investigation, bearing in mind that it may be unable to fully evaluate a vague or
general complaint, report, or inquiry that is made anonymously.
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Approved by the Executive Council: 08/14/2009

ARTICLE VIII: ASSOCIATION STAFF

SECTION 8.7: CONTROLLER

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors]

PURPOSE

To establish the role, responsibilities, and duties for the position of Controller of the Association.

AUTHORITY

The position of Controller was created in 1988 by action of the Membership Quorum. The role,
responsibilities, and duties of the Controller are in accordance with Article Xl of the
Association’s Bylaws and this Policy Manual.

POLICY

1.

There shall be a non-elected Controller, as provided in the Bylaws. The Executive
Committee of the Board of Directors (“Board”), in consultation with the Executive Director,
shall select an individual to perform the duties of the Controller.

1.1 The individual selected to perform the duties of the Controller may be either an
employee of the Association or a contractor.

1.2  The Executive Committee shall notify the Board of Directors whenever a new
Controller is selected and/or the current Controller is terminated.

The Controller shall report directly to the Executive Committee of the Board except as
provided below.

2.1 In the event that the Executive Committee fails, in the opinion of the Controller, to
adequately address a reported discrepancy, the Controller shall report that
discrepancy directly to the Board of Directors.

The individual serving as the Controller shall have the authority to carry out his/her duties.
The Controller shall be responsible for ensuring that the Association and its subsidiaries
conduct their financial duties in a proper manner. To this extent, the Controller’'s duties
shall include, but not be limited to, the following.
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3.1 Monitoring and reporting both the receipt and expenditure/disposal of monies and
assets by the Association and its subsidiaries to ensure compliance with Federal,
State, and Local laws and regulations. In particular, this monitoring shall be
conducted in such a manner as to protect the tax status of the Association and its
subsidiaries.

3.2 Monitoring and reporting both the receipt and expenditure/disposal of monies and
assets by the Association to ensure compliance with the Annual Budget and with
the requirements of the Association Bylaws, this Policy Manual, and such other
published directives of the Executive Committee of the Board, the Board of
Directors, the Executive Council, and/or the Executive Director.

3.3 Monitoring and reporting both the receipt and expenditure/disposal of monies and
assets by the Association’s subsidiaries to ensure compliance with the Annual
Budget and with the requirements of the Association Bylaws, the APCO Policy
Manual, the Bylaws of the subsidiary, the policy manual of the subsidiary, and
such other published directives of the Executive Committee of the Board, the
Board of Officers, the Executive Council, the Policy Manual of each subsidiary, the
Advisory Committee for the subsidiary, and/or the Executive Director.

The Controller shall have the authority to monitor the expenditure of funds by the
Association to ensure such expenditures are in accordance with Federal, State, and Local
laws and regulations and with the Annual Budget, the Constitution, the Bylaws, the APCO
Policy Manual, the Bylaws of the Association’s subsidiaries, the Policy Manuals of the
Association’s subsidiaries, and other published policies.

The Controller shall have the authority to monitor the use and disposal of Association
assets to ensure that such use/disposal is in accordance with Federal, State, and Local
laws and regulations and with the Annual Budget, the Constitution, the Bylaws, the APCO
Policy Manual, the Bylaws of the Association’s subsidiaries, the Policy Manuals of the
Association’s subsidiaries, and other published policies.

The Controller shall have the authority to report discrepancies in the expenditure of funds
and/or the use or disposal of Association assets directly to the Executive Director, the
Executive Committee, the Board of Directors, and the Executive Council, as he/she
deems appropriate.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 01/29/2013

ARTICLE IX: TRAVEL

SECTION 9.1: GENERAL TRAVEL POLICY

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish a policy for reimbursement of travel expenses incurred by members or others while
on official business of the Association.

AUTHORITY

The President of the Association is authorized to incur reasonable and proper personal expense
in the conduct of the Association’s business subject to reimbursement and to authorize the
reimbursement of reasonable and proper personal expenses by members or others in the
conduct of the Association’s business in accordance with this Policy Manual.

POLICY

1. It is the Association’s policy to provide payment and/or reimbursement for reasonable and
proper travel expenses incurred by members of the Association while conducting official
business of the Association. Such travel may include but is not limited to the following.

1.1

1.2
1.3

1.4

1.5

Travel to participate in meetings of Association Committees, Task Forces, or
Projects.

Travel to represent the Association at meetings of other organizations.

Travel to make presentations to the U.S. Congress, the Federal Communications
Commission, or other entities.

Expense reimbursement will be paid when consistent with this policy and when the
travel had been properly approved prior to incurring the expense. In granting
approval, the President shall ensure that such travel expense is consistent with the
Association’s budget.

The Executive Committee of the Board of Directors (“Board”) may permit, at its
own discretion, “after-the-fact” payment of expenses for travel that was made
without proper prior approval.
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In the case of Committees, Task Forces, or Projects that are allocated specific amounts in
the Association budget for travel (e.g., the Project 25 Committee receives an annual
Federal Grant for use in supporting committee travel to meetings), the Board of Directors
is encouraged to delegate authority for approving specific travel to the committee
chair/project director subject to a requirement that the budget is not to be exceeded
without prior approval.

Travel advances for transportation, hotel, and/or meals may be obtained upon written
request subject to the requirement that such payment shall not exceed the estimated
costs or the provisions of this policy, whichever is lesser.

All requests for payment/reimbursement shall be submitted to the Association’s
Headquarters in the form and manner specified by the Executive Director.

4.1 Such report shall be made within fourteen (14) calendar days following completion
of the travel except that the Executive Director may permit a longer period of time
when the member so requests an extension and provides justification to the
satisfaction of the Executive Director.

The Executive Director shall keep the Executive Committee of the Board informed on at
least a monthly basis as to the expenditure of travel funds relative to the budget.

The following guidelines define “reasonable and proper” expenses that may be
reimbursed.

6.1 Transportation Expenses

6.1.1  Members are encouraged to utilize the most economical mode of
transportation consistent with the purpose of travel.

6.1.2 Travel via commercial airline shall be reimbursed for the actual amount
based upon coach class airfare. Every effort should be made to schedule
travel sufficiently in advance to acquire the most reasonable rate.
Extending a trip an extra day or two in order to qualify for a cheaper airfare
is permitted provided the airfare savings will offset the extra cost for
lodging and meals. Any “mileage/segment credit” or other benefit granted
through an airline’s “frequent flyer program” shall accrue to the member
and shall be available for him/her to use for his/her own personal use,
including upgrade to a higher class of service.

6.1.3 Travel via commercial carrier other than commercial airline (bus, train,
etc.) shall be reimbursed for the actual amount subject to a requirement
that the amount shall not exceed the amount that would have been paid if
travel had been via commercial airline.

6.1.4 Local travel via bus, rail, taxi, shuttle, and/or subway shall be reimbursed
for the actual amount incurred, including tip.
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6.2

6.1.7

The President may authorize use of a “car-with-driver” (often called a
“town car” or “limousine”) when such use is consistent with the Association
business being conducted. In general, such use shall require a definable
schedule for trips being made (such as pick-up/drop-off at an airport). Any
requirement that the driver “standby idle” for an extended period of time
shall require concurrence of the Executive Committee of the Board.

The use of rental vehicles is discouraged and shall require the prior
approval of the President. The smallest size vehicle, but not smaller than a
“‘compact size,” consistent with needs and the number of people who will
be using the vehicle may be authorized. The “return full” gasoline option
shall be utilized, and all purchases of gasoline shall be reimbursed.

The use of privately-owned vehicles is permitted except that the cost of
such travel shall not exceed the amount that would have been paid if such
travel had been made via commercial airline. The Chief Financial Officer
shall establish the “per-mile” reimbursement amount based upon Federal
guidelines.

Incidental travel expenses such as parking fees and tolls shall be
reimbursed.

A proof of travel receipt shall be submitted with the request for
reimbursement except that the Executive Director may waive the
requirement for a receipt with regards to certain economical modes of
travel that do not offer receipts (e.g., bus and subway service) when such
expense does not exceed ten dollars ($10) per occurrence.

Lodging Expenses

6.2.1

6.2.2

6.2.3

6.2.4

Lodging expenses shall be reimbursed based upon a standard room in a
facility providing reasonable comfort, security, and cleanliness either at or
near the place of the Association business being conducted. Members are
encouraged to utilize “government rate” and other discounts whenever
available.

Members are not required to share a room with any other person. If a
family member or other person not eligible for travel expense
reimbursement accompanies the member, the member shall pay any
increase in the room rate resulting from that person’s occupancy.

The length of stay shall be based upon the needs of the Association
business being conducted consistent with the availability of transportation.
Members may extend a stay over a Saturday night in order to receive a
transportation discount provided such extension will result in an overall
reduction in the total expense for the trip. Members may extend a stay for
purposes of travel when the total length of the business being conducted
plus travel time to/from their home on that same day will exceed fifteen
(15) consecutive hours.

Receipts for all lodging expenses shall be submitted.
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6.3

6.4

6.5

Meal expenses

6.3.1

6.3.2

6.3.3

Actual meal expenses shall be reimbursed for the member, not to exceed
an amount set by the Executive Director based upon Federal guidelines.

Receipts for meal expenses shall be submitted except that the Executive
Director may establish a per-meal rate not requiring a receipt.

Members may not request reimbursement for any meal that is otherwise
included in the cost of another reimbursable expense (e.g., meals
provided on commercial transportation and meals included in a meeting
registration fee) or for meals that were provided by any other person.

Incidental expenses, including but not limited to those expenses listed below, that
are consistent with the Association business being conducted shall be reimbursed.

6.4.1
6.4.2

6.4.3

6.4.4

6.4.5

Meeting registration fees.

Long distance and local telephone charges, including hotel usage fees,
relating to Association business.

Long distance and local telephone charges, including hotel usage fees,
relating to the member’s normal employment while traveling on
Association business.

Long distance and local telephone charges, including hotel usage fees,
associated with one (1) call home per day, not to exceed ten (10) minutes
duration.

Laundry and dry cleaning when the total length of a trip exceeds seven (7)
calendar days or when an accident requires the cleaning/repair of clothing
such that the member can present an acceptable appearance at a
business function.

Expenses not allowed include, but are not limited to, the following:

6.5.1
6.5.2
6.5.3
6.5.4
6.5.5

Personal telephone usage except as permitted above;
Laundry and dry cleaning except as permitted above;
Television movies;

Exercise facility usage fees; and

Tours and entertainment except as an official part of the Association
business being conducted.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 01/15/2022; 01/14/2023

ARTICLE IX: TRAVEL

SECTION 9.2: EXECUTIVE COMMITTEE OF THE BOARD OF
DIRECTORS TRAVEL

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish a policy for reimbursement of travel expenses incurred by members of the
Executive Committee of the Board of Directors (“Board”).

AUTHORITY

Members of the Executive Committee of the Board of Directors are authorized to incur

reasonable and proper personal expenses in the conduct of the Association’s business subject
to reimbursement in accordance with this Section.

POLICY

1. Members of the Executive Committee of the Board are required to travel to numerous
meetings and other functions in order that they properly perform the duties of their
office. Such travel may include but is not limited to the following:

1.1 Travel to participate in meetings of the Executive Committee and/or the
Board;

1.2 Travel to participate in meetings of Association Chapters, affiliates,
Committees, Task Forces, or Projects;

1.3 Travel to represent the Association at meetings of other organizations; and

14 Travel to represent the Association before the U.S. Congress, the Federal

Communications Commission, or other entities.

2. Members of the Executive Committee of the Board may travel, as necessary, to
perform the duties of their office. The Executive Committee of the Board shall
monitor, on a monthly basis, the expenditure of travel funds to ensure that all such
expenditures are consistent with the Association’s budget.
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The Association may issue members of the Executive Committee of the Board a
corporate credit card such that expenses are billed directly to the Association, thereby
minimizing the out-of-pocket expenses that would need to be reimbursed. The use of
such card shall be limited to payment of expenses that are in compliance with this
policy. The use of such card does not relieve the Officer of the requirement to submit
timely reports regarding the expenses incurred.

Travel expenses for members of the Executive Committee of the Board shall be
reimbursed in accordance with the General Travel Policy section of this Policy
Manual, except as noted below.

Exceptions to the General Travel Policy include but are not limited to the following.
5.1 Lodging Expenses

5.1.1 Members of the Executive Committee of the Board are permitted use
of an upgraded room at the Annual Conference. Such room shall
include a sitting area within which small meetings may be conducted
and a sleeping area that is separated from the sitting area by a
closable door.

5.1.2 Members of the Executive Committee of the Board may use an
upgraded room at other meetings and functions when such use is
appropriate to the Association business being conducted. The
Executive Committee of the Board shall establish guidelines
regarding an approval process for this upgrade.

5.2 Meal Expenses

5.2.1 Inrecognition of the need for members of the Executive Committee
of the Board to participate in meal functions that provide “good will”
relationships with other individuals, both within and outside the
Association, members of the Executive Committee of the Board are
exempt from the daily limits on total meal expenses. They are,
however, expected to exercise prudent judgment in their requests for
reimbursement.

5.2.2 Members of the Executive Committee of the Board are authorized to
pay the meal expense of any other person when such payment is
related to the business of the Association.

5.3 Entertainment Expenses

5.3.1 Members of the Executive Committee of the Board are authorized to
incur entertainment expenses when such expense is related to the
business of the Association. Such expense may include wine,
cocktails, and other alcoholic beverages to the extent that such use is
incidental to the event.

5.3.2 The Executive Committee of the Board shall establish guidelines
regarding an approval process for incurring entertainment expenses.

5.4 Spousal Travel
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5.4.1 Members of the Executive Committee of the Board are authorized to
each bring a spouse to the Annual Conference at the expense of the
Association. In lieu of a spouse, said Member may propose to bring a
guest subject to majority approval of the remaining Members of the
Executive Committee of the Board. Such expense shall include
transportation, lodging with the Officer, meals, conference
registration, and participation in the family program.

5.5 Partial Upgrade Reimbursement for International Flights

5.5.1 Members of the Executive Committee of the Board traveling outside
of North America, the Hawaiian Islands, and the Caribbean shall be
entitled to reimbursement of fees associated with upgrades up to fifty
percent (50%) of the ticketed price for the highest level of seating in
the main coach cabin if choosing to upgrade.

5.5.1.1 Travelers must first price the applicable main coach cabin
ticket and submit this documentation along with the
reimbursement request for an upgrade to business or some
other class.

5.5.1.2 By way of example only, the price of a $2,000 coach ticket
will be eligible for an additional $1,000 reimbursement to be
applied toward the cost of an upgrade with the remaining
cost of the upgrade being borne by the individual traveler.

5.5.1.3 Such upgrade reimbursement shall also apply to the
Executive Director and Chief of Staff under the same travel
parameters.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 01/29/2013; 09/14/2019; 01/14/2023

ARTICLE IX: TRAVEL

SECTION 9.3: BOARD OF DIRECTORS TRAVEL

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish a policy for reimbursement of travel expenses incurred by the members of the
Board of Directors (“Board”) who are not Officers or members of the Executive Committee of the
Board while fulfilling their duties as members of the Board.

AUTHORITY

The President of the Association may authorize reimbursement of reasonable and proper
personal expenses incurred by others in the conduct of the Association’s business in
accordance with Article IX of this Policy Manual.

POLICY

1. In accordance with this Policy Manual and the Association’s Bylaws, selected Association
members serve as Directors on the Board of Directors.

2. The Board of Directors is expected to hold quarterly meetings. Members of the Board of
Directors who are not Officers shall be reimbursed for travel expenses incurred to attend
in-person Board meetings in accordance with this section and the General Travel Policy
of this Policy Manual. Such meetings may include the following.

2.1 Annual Conference Meeting. Arrival on the day prior to the Board of Directors
meeting and departure on the day following the conclusion of the Annual
Conference.

2.2 Regular Meetings. Arrival on the day prior to a Board of Directors meeting that is
scheduled to be in-person and departure on the day following such meeting.

2.3  Special Meetings. Arrival on the day prior to any Board of Directors meeting that is
scheduled to be in-person and departure on the day following such meeting.

2.4  The President may authorize reimbursement for additional days of travel, as
necessary, to permit participation in other meetings and/or activities associated
with the business of the Association.
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Members of the Board of Directors also may travel on Association business as a member
of a Committee, Task Force, or Project, or as tasked by the Board of Directors. Such
travel shall be reimbursed in accordance with the guidelines contained in the General
Travel Policy section of this Policy Manual.

Members of the Executive Committee, Board of Directors, and Association Staff are
encouraged to be prudent in their spending for all travel on Association business. With
regard to airfares, comparison shop airlines and area airports and consider non-peak
times of the day or week when possible. This notwithstanding and in consideration of the
frequency of travel, the aforementioned travelers may avail themselves of the following:

4.1 The purchase of the highest level of seating in the main coach cabin. For upgrades
to a higher class of service (e.g. business or first class), however, said travelers
are responsible to pay the difference in fare calculated from the price of the
applicable main coach cabin ticket.

4.2 Moderate consumption of wine, cocktails, and other alcoholic beverages to the
extent that such use is incidental to the reimbursed meal.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/22/2013; 01/13/2024

ARTICLE X: PURCHASING AND CONTRACTS

SECTION 10.1: PURCHASING POLICY

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish policies regarding the purchasing of products and services by APCO staff.

AUTHORITY

The purchasing of products and services is generally authorized as a requirement for
conducting business operations.

POLICY

1. The Board of Directors recognizes the need for the Association to purchase products and
services from other entities as a condition of conducting normal business operations.
However, the Board of Directors notes that such purchases incur expenses that the
Association must be capable of paying. Therefore, the Board of Directors directs the
Executive Committee, the Executive Director, and such other Association staff as may
have authority to either make direct purchases for products and/or services or to enter
into contractual arrangements to purchase products and/or services to comply with the
provisions of this policy and to otherwise exercise due diligence when making such
purchases.

2. General Requirements

2.1 The Executive Director shall establish specific procedures controlling the purchase
of products and/or services necessary for the operation of the Association. As a
minimum, such procedures shall perform the following:

2.1.1  Apply to all purchases made by the Association;
2.1.2  Comply with all requirements contained herein;

2.1.3  Provide for the purchase of products and/or services from the lowest cost
source that is capable of providing the required product/service. The
process may allow for higher cost products/services when such
product/service offers a definable increase in quality that is of value to the
Association. Such increase in quality/value shall be documented;
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3.

2.2

2.1.5

Provide a complete record regarding the purchase by including the name
of the person initiating the purchase, the name of person(s) approving the
purchase, the process used in making the purchase, a description of the
product(s) and/or service(s) purchased, and the cost for each product or
service purchased;

Allocate the cost for the product(s) and/or service(s) to a specific line item
within the Annual Budget, as approved by the Board of Directors including
changes made in accordance with the Budget Change Authority Section
of this Policy Manual; and

Provide for the safe keeping of all records regarding the purchase until
after the next General Audit, until after any requirement of Federal, State,
or Local law, and until after any requirement contained in the Document
Retention and Destruction Section of this Policy Manual.

Contracts for the purchase of products and/or services, by definition, create a legal
obligation for the Association to make such purchases. Therefore, the Board of
Directors directs the Executive Committee and the Executive Director to consider
the consequences of such an obligation whenever entering into a contract to
purchase products and/or services.

2.21

2.2.2

223

224

2.2.5

All formal contracts shall be reviewed by APCQO’s legal counsel, except
contracts or agreements of a value less than twenty-five thousand dollars
($25,000) or that are serial in nature and substantively identical to prior
versions that had undergone review by counsel.

All contracts, as a minimum, shall include a clear description of the
product(s) and/or service(s) to be provided under the contract.

All contracts, as a minimum, shall define a date by which the product(s)
and/or service(s) are to be supplied. The contract may, as appropriate,
include provisions for a phased delivery of the product/service and may
require the supplier to meet defined milestones.

Contracts that provide for the ongoing delivery of products and/or services
on a month-to-month basis shall be reviewed and re-approved within thirty
(30) days of the start of a new fiscal year.

Contracts may include a “renewal clause,” but such clause shall not
provide for an automatic renewal of the contract (aka a “Keep Green
Clause”).

Types of Purchases

3.1

For purposes of determining the appropriate type of purchase, the Executive
Director shall consider the cumulative value of all purchases for identical or similar
products/services made to a single provider in a single fiscal year.
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3.2

3.3

3.4

3.5

3.1.1  The Executive Director is encouraged to establish contracts with suppliers
of regularly used products/services at the start of each fiscal year. This
practice may result in reduced costs to the Association based upon the
total annual volume of purchases and may simplify the process for
individual purchases.

Sole Source or Sole Make/Model. By definition, these types of purchases limit the
competitive environment under which the purchase is being made. Therefore,
such purchases shall be based upon a clear definition of the unique features
and/or performance of the referenced product/service that are not available from
any other source.

3.2.1  The purchase record shall include a description of the unique feature
and/or performance that necessitated this type of purchase.

3.2.2 The purchase shall otherwise be processed in accordance with the
requirements for a Direct Purchase, Telephone Quote, Informal Bid, or
Formal Bid purchase, as defined below, including appropriate approvals.

Direct Purchase. These types of purchases are for products/services having a
value up to two thousand five hundred dollars ($2,500).

3.3.1  No quotes or bids are required prior to selecting the provider.

Telephone Quote. These types of purchases are for products/services having a
value exceeding two thousand five hundred dollars ($2,500) but not exceeding five
thousand dollars ($5,000).

3.4.1  Prospective providers are contacted via telephone for the purpose of
obtaining a quote for the desired product/service.

3.4.2 Atleast three (3) providers are to be contacted for the purpose of
obtaining a quote. In some situations, it may not be possible (practical) to
obtain three (3) quotes, in which case, the person making the purchase
shall include a statement in the purchase record as to why obtaining three
(3) quotes was not possible (practical).

3.4.3 Quotes are reviewed for compliance with APCO’s requirements and a
successful provider is selected. Generally, the selection is based upon
lowest cost to the Association but may be based upon best value.

3.4.4 The person processing the purchase shall keep personal notes (hand-
written, typed, computer, etc.) regarding the results of each telephone
contact. Such notes shall become part of the record for that purchase.

Informal Bid. These types of purchases are for products/services having a value
exceeding five thousand dollars ($5,000) but not exceeding fifty thousand dollars
($50,000).

3.5.1  Prospective providers are contacted by any appropriate means, including
via telephone, for the purpose of obtaining a bid for the product/service.
Prospective providers are to provide a written quote via mail, facsimile, or
e-mail for the requested product/service.
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3.6

3.5.2 Atleast three (3) providers are to be contacted for the purpose of
obtaining a quote. In some situations, it may not be possible (practical) to
obtain three (3) quotes, in which case, the person making the purchase
shall include a statement in the purchase record as to why obtaining three
(3) quotes was not possible (practical).

3.5.3 Bids are reviewed for compliance with APCQO’s requirements and a
successful provider is selected. Generally, the selection is based upon
lowest cost to the Association but may be based upon best value.

3.5.4  All written quotes shall become a part of the record for the purchase.

Formal Bid. These types of purchases are for all products/services having a value
exceeding fifty thousand dollars ($50,000).

3.6.1 A formal Request for Proposal (RFP) is prepared that clearly defines the
product(s) and/or services(s) that are to be provided. Such RFP is sent, by
any appropriate means, to all known prospective providers of that
product/service. Advertising the RFP in local newspapers, trade journals,
and other appropriate media is strongly recommended as a means of
acquiring more bids.

3.6.2 Potential providers of the product/service are to be instructed to return a
written bid by a defined date (known as the “closing date”).

3.6.3 All bids received by the “closing date” are reviewed for compliance with
APCO’s requirements and a successful provider is selected. Generally,
the selection is based upon lowest cost to the Association but may be
based upon best value.

3.6.4 A copy of the RFP and copies of all bids shall become a part of the record
for the purchase.

Approvals Required

4.1

4.2

4.3

4.4

Purchases that comply with the requirements for either a Direct Purchase or a
Telephone Quote, as those processes are defined in Paragraph 3 above, shall
require approval by a Director-level employee or a higher-level person.

Purchases that comply with the requirements for an Informal Bid, as defined in
Paragraph 3 above, shall require approval by the Chief of Staff, or a higher-level
person.

Purchases that comply with the requirements for a Formal Bid, as defined in
Paragraph 3 above, and for which the total value is less than one hundred
thousand dollars ($100,000) in a single fiscal year shall require approval by the
Executive Director or the Executive Committee of the Board of Directors.

Purchases for which the total value is one hundred thousand dollars ($100,000) or
more in a single fiscal year shall require a resolution of the Executive Committee
of the Board of Directors for approval.
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4.5

In addition to the value-based criteria established in Paragraphs 4.1 through 4.4
above, all contracts for which the term of the contract exceeds eighteen (18)
calendar months shall require a resolution of the Executive Committee of the
Board of Directors for approval.

4.5.1

Contracts for a total value less than one hundred thousand dollars
($100,000) in a single fiscal year that are renewed in accordance with the
provisions of Paragraph 2 and for which the total term of contract,
including the renewal term, will exceed eighteen (18) months are exempt
from the requirement for approval by the Executive Committee of the
Board of Directors unless the renewal period itself will exceed eighteen
(18) months.

5. Special Circumstances

5.1

The Board of Directors acknowledges that the Annual Conference is a high-dollar
value event (in terms of both revenue and expense) that requires the Association
host a large number of people. For this reason, the following special conditions
shall apply to the purchase of products and/or services associated with the Annual
Conference.

5.1.1

In recognition of the fact that selection of the venue often creates a
requirement that certain other services must be provided either by the
venue itself or by a contractor provided by the venue operator, the
Executive Director is directed to exercise due diligence in negotiating the
best possible price for those services.

In recognition of the limited number of facilities that are capable of hosting
events associated with the Annual Conference, the Executive Director is
directed to exercise due diligence in selecting such facilities and in
negotiating the best possible price for those facilities and the related
services.

In recognition of the complexity of producing the Annual Conference and
the advantages of working with experienced staff as well as the potential
for lower costs through the use of multi-year contracts for services, the
Executive Director is authorized to approve contracts for such services for
a period of time not to exceed three (3) consecutive Annual Conferences.
Examples of these services include management of the Vendor
Exposition, provision of audio/visual services, provision of housing
reservation services, provision of registration services, and the provision
of signage.

In recognition of the effect hosting a large number of people can have
upon the total price of an event, the purchase of food, beverage,
entertainment, transportation, and other amenities associated with hosting
such a large number of people is exempt from the requirement for
approval by the Executive Committee of the Board of Directors provided
that the price of such purchase is less than one hundred dollars ($100)
per person.
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5.2

The Board of Directors acknowledges that the Winter Summit and the APCO
Awards Dinner are high-dollar value events that require the Association to host a
large number of people.

5.2.1

5.2.2

523

In recognition of the limited number of facilities that are capable of hosting
these events, the Executive Director is directed to exercise due diligence
in selecting such facilities and in negotiating the best possible price for
those facilities and the related services.

In recognition of the complexity of producing these events and the
advantages of working with experienced staff as well as the potential for
lower costs through the use of multi-year contracts for services, the
Executive Director is authorized to approve contracts for such services for
a period of time not to exceed three (3) calendar years. Examples of these
services include provision of audio/visual services, provision of housing
reservation services, provision of registration services, and the provision
of signage.

In recognition of the effect hosting a large number of people can have
upon the total price of an event, the purchase of food, beverage,
entertainment, transportation, and other amenities associated with hosting
such a large number of people is exempt from the requirement for
approval by the Executive Committee of the Board of Directors provided
that the price of such purchase is less than one hundred dollars ($100)
per person.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/22/2013

ARTICLE X: PURCHASING AND CONTRACTING

SECTION 10.2: CONTRACTS FOR APCO PRODUCTS AND SERVICES

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

PURPOSE

To define limitations regarding the creation of contracts obligating the Association and/or its
subsidiaries to provide products and services to other entities.

AUTHORITY

Article | of the Association’s Bylaws authorizes the Association to provide products and services
to other entities. The Bylaws of each of the Association’s subsidiaries further authorize those
subsidiaries to provide products and services to other entities.

POLICY

1.

The Board of Directors fully supports the development and marketing of products and
services by the Association and its subsidiaries to the extent that those products and
services are within the scope of the Association’s purpose. However, the Board of
Directors notes that creation of a contract between APCO, including any of its
subsidiaries, and another entity, by definition, creates an obligation for the Association to
provide those products/services. Therefore, the Executive Committee of the Board of
Directors and the Executive Director shall consider the consequences of such an
obligation prior to entering into a contract to provide products and/or services.

All contracts, except as noted in Paragraph 5, shall be reviewed by the Association’s legal
counsel.

The Executive Committee of the Board of Directors shall review and approve all contracts
that:

3.1 Obligate the Association and/or a subsidiary to provide a product and/or service
for a period of time exceeding two (2) years; or

3.2 Obligate the Association and/or a subsidiary to provide a product and/or service
that will cost the Association or subsidiary more than one hundred thousand
dollars ($100,000) per year to produce.

The Executive Director shall review and approve all contracts, except as provided for in
Paragraph 5, that:
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41

4.2

Obligate the Association and/or a subsidiary to provide a product and/or service
for a period of time exceeding the current fiscal year; or

Obligate the Association and/or a subsidiary to provide a product and/or service
that will cost the Association or subsidiary more than $25,000 to produce.

Exemptions

5.1

5.2

It is recognized that the Association and/or a subsidiary may enter into an
“agreement” to provide a product and/or service that does not rise to the level of
being called a “contract.” Such an “agreement” should be easily associated with
being in accordance with the normal daily operation of the Association or
subsidiary, have a low dollar value relative to limits established in Paragraphs 3
and 4 above, and extend over a relatively short time period. Examples of such an
“agreement” would be an agreement to provide one (1) training class or an
agreement to perform one (1) frequency coordination. Such “agreements” are
exempt from the requirement for legal review.

“‘Agreements,” as defined in Paragraph 5.1 above, may extend over a relatively
short time period yet may, by virtue of timing, begin in one fiscal year and end in
the following fiscal year. Such “agreements” are exempt from review and approval
by the Executive Director.
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Approved by the Executive Council: 08/14/2009

ARTICLE X: PURCHASING AND CONTRACTING

SECTION 10.3: ACCESSING LEGAL COUNSEL

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To regulate access to the Association’s legal counsel by the membership.

AUTHORITY

The Executive Committee of the Board of Directors is permitted to retain legal counsel in
accordance with this Section of this Policy Manual.

POLICY

1. Legal services for matters of a regulatory nature (i.e., Federal Communications
Commission matters) will be handled by the Director of Legal and Government Affairs.

1.1 The Chairs of the Regulatory Review and the 9-1-1 Committees are granted
access to the Director of Legal and Government Affairs for counsel on Association
matters related to the operations of their committees

2. The Executive Director may retain legal counsel familiar with matters that involve
contracts, employment law, and other issues.

3. Members other than the Executive Committee of the Board of Directors that request
opinions from legal counsel either employed by or under contract to the Association must
have the approval of the Executive Director.

4. Members requiring legal opinions that cannot be provided by the Director of Legal and
Government Affairs or other currently contracted legal counsel shall submit that request to
the Executive Director.
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Approved by the Executive Council: 08/14/2009

ARTICLE X: PURCHASING AND CONTRACTING
SECTION 10.4: JOINT VENTURES

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To safeguard the Association’s tax-exempt status with respect to joint venture arrangements.

AUTHORITY

The Association is authorized to establish and adhere to a joint ventures policy to conform with

IRS guidelines for federally tax-exempt entities.

POLICY

1. A joint venture or similar arrangement (“venture”) means any joint ownership or
contractual arrangement through which there is an agreement to jointly undertake a
specific business enterprise, investment, or exempt-purpose activity without regard to:
1.1 Whether the Association controls the venture;

1.2 The legal structure of the venture; or

1.3 Whether the venture is taxed as a partnership or as an association or corporation
for federal income tax purposes.

2 Safeguards to Protect Tax-Exempt Status
21 The Association will negotiate in its transactions and arrangements, with other
members of the venture, such terms and safeguards adequate to ensure that the
Association’s exempt status is protected and includes one or more of the
following provisions:

2.1.1 Control over the venture or arrangement sufficient to ensure that it
furthers the exempt purpose of the organization;

2.1.2 Requirements that the venture or arrangement gives priority to exempt
purposes over maximizing profits for the other participants;

2.1.3 That the venture or arrangement not engage in activities that would
jeopardize the Association’s exemption; and/or

2.1.4 That all contracts entered into be on terms that are arm’s length or more
favorable to the Association.
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Approved by the Executive Council: 08/14/2009

ARTICLE XI: RECORDS MANAGEMENT

SECTION 11.1: DOCUMENT RETENTION AND DESTRUCTION

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To prescribe general guidelines for a Records Management Program that provides for the
permanent archiving of historical documents, as well as to include processes for the
organization, retention period, and eventual disposal of all other categories of records (financial,
business, and otherwise) of the Association and any Subsidiary. These general guidelines shall
ensure compliance with laws and regulations, eliminate accidental or innocent destruction of
records, and promote efficient and cost-effective recordkeeping protocols.

AUTHORITY

The Association is authorized to establish and adhere to a document retention and destruction
policy to conform with IRS guidelines for federally tax-exempt entities.

POLICY
1. General Responsibility
1.1 It is the responsibility of all employees and consultants, as well as any members
or other persons with caretaker duties over original source documents in paper
or electronic format, to comply with the Association’s document retention and
destruction procedures or schedules.
1.2 Such procedures shall be established by the Executive Director in accordance

with prevailing Federal, State, and Local laws or regulations as well as
requirements of coordinating agencies, standards-setting bodies, certification or
licensure programs, grant-makers, and other contractual parties, as appropriate,
with which APCO is associated.
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1.3

Responsibilities to manage such schedules fall to the appropriate staff
department heads (e.g., Human Resources, Accounting, or others) or their
equivalents or designees. Such schedules shall be open to further review and
comment from the Board of Directors, the Executive Council, and the following
Association Committees and Task Forces: the Advisory Committee of each
APCO Subsidiary; the Credentials Committee; the Management Committee; the
Advisory Committee of the Heritage Foundation; and the Historical Committee.

Exclusions

2.1

2.2

Legal Hold. No records (paper or electronic) will be destroyed that are pertinent
to any ongoing or anticipated litigation or other investigative proceeding.

Archives. Notwithstanding the established destruction schedules, the
Association shall set aside certain documents and records, such as publications
and periodicals, and other artifacts of historical significance to the Association.

Terms for Retention

3.1

3.2

3.3

3.4

While minimum periods are suggested, the retention of documents identified
below and of documents not referenced should be determined primarily by
application of prevailing law, regulation, or policy with any destruction to be
superseded by the exclusions noted in 2 above.

Where applicable (e.g., leases, licenses, contracts, personnel files, etc.), the
specified retention periods are measured after disposition, expiration, or all
obligations end.

The following should be retained permanently.

3.3.1  Governance records. Articles of Incorporation, Constitutions, Bylaws,
amendments, other organizational documents, and minutes of any
governing body, including minutes of the Executive Committee of the
Board, minutes of the Board of Directors, minutes of the Executive
Council, and minutes of the Membership Quorum.

3.3.2 Tax records. Applications for tax-exempt status (Form 1023), tax-
exemption determination letters and related correspondence, federal
(Form 990) and state tax returns, and files related to tax audits.

3.3.3  Financial records. Audited financial statements and related
correspondence, and attorney contingent liability letters.

3.3.4 Intellectual property records. Copyright and trademark registrations and
samples of protected works.

3.3.5 Dues and donor records. Membership records (including designations),
chapter documentation, fund statements, grants, gift earmarks, and
related donor records.

The following should be retained for a minimum of ten (10) years.

3.4.1 Sales and use tax returns.
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3.5

3.6

3.7

3.8

3.4.2 Lobbying records. Federal and State lobbying reports and supporting
data.

The following should be retained for seven (7) years.

3.5.1 Real estate records. Deeds, leases, mortgages, purchase agreements,
and closing documents.

3.5.2 Insurance. Claims (after settlement), fire, safety, and accident reports.

3.5.3 Bank statements. Reconciliations, general ledgers, journals, deposit
slips, and cancelled checks.

3.5.4 Litigation files. Documents related to legal claims (after settlement).

3.5.5 Contracts and inventory. Consultant and vendor agreements, software
licenses, equipment leases, inventory, and maintenance files.

3.5.6  Corporate filings. Annual reports and charitable registrations.

The following should be retained for five (5) years.

3.6.1  Employee payroll, insurance, pension records. Including payroll
withholding, FICA, workers compensation claims, group disability
records, Flexible Spending Account records, and ERISA-related
documents used to develop pension plan descriptions, as well as
records to determine benefits that are or will become due for as long as
they are relevant for each plan participant.

The following should be retained for three (3) years.

3.7.1  Personnel files. Employee names, addresses, social security numbers,
dates of birth, INS Form I-9, dates of hire and termination/separation,
engagement and discharge correspondence, evaluations, promotions,
transfers, disciplinary matters, time sheets, PTO/FMLA related
documentation, and documentation of basis for independent contractor
status.

3.7.2 Budget and accountancy records. Including approved budgets, chart of
accounts, general ledger, journals, accounts receivable, accounts
payable, and petty cash vouchers.

3.7.3  Official documentation. Conflict of interest disclosure forms, declaration
of candidacy forms, applications for various Association activities, and
correspondence issued from the Executive Committee, Board, or
Executive Director.

3.7.4  Property tax returns.
The following should be retained for one (1) year.

3.8.1  Employment applications and resumes not related to actual employee
personnel files.

3.8.2 Americans with Disabilities Act documentation.
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3.8.3  Unconsummated proposals. For grants requests or for contractual
services in response to bid requests that are not ultimately selected or
chosen.
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Approved by the Executive Council: 08/14/2009

ARTICLE XII: APCO PROJECT SERIES
SECTION 12.1: APCO PROJECT SERIES

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

PURPOSE

To provide a structure and guidelines for a definitive ongoing APCO program whose objective
and methods are described here.

AUTHORITY

Pursuant to Article VIl of the Association’s Bylaws, the Board of Directors are authorized to
establish new projects under the APCO Project Series.

POLICY

1.

The Project Series Foundation has been a part of the Association of Public-Safety
Communications Officials-International, Inc. (APCO) since the Foundation's introduction in
the December 1965 issue of the Association's official publication, the APCO BULLETIN.

Since that initial presentation, it has been known as the APCO Project Series.

The goal of the APCO Project Series is to provide a framework for exceptional efforts and
a means by which governmental agencies, foundations, profit and non-profit corporations,
and other organizations and individuals with interests in the public safety
telecommunications field may sponsor and cooperate in such APCO enterprises which are
consistent with the Association's character.

The objective of the APCO Project Series is to provide a specific formal means for the
following:

4.1 Identifying and analyzing needs;

4.2 Proposing resolutions of needs on a Project basis;
4.3 Registering and recording such Projects;

4.4 Ranking future Projects according to need;

4.5 Determining Project resource requirements;

4.6 Researching methods and resources;

4.7 Soliciting external compatible resources;
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4.8
4.9

4.10

Receiving and evaluating unsolicited proposals;
Proposing and formalizing agreements; and

Initiating and managing Projects.

The APCO Projects will meet the following requirements.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Any proposal of singular merit which concentrates on resolving a specific need and
whose cost, type, and level of effort requires individual accountability and
management may qualify as a Project under this program.

Project proposals shall be presented to the Executive Committee of the Board of
Directors and to others as may be desired in a formal format.

Such proposals which meet the two above requirements of this program are
qualified in the Project Series category and, with Board approval, may be assigned
a project number.

A Project may be wholly sponsored by APCO, wholly by others appropriately
meeting these requirements, or within these requirements Projects may be co-
sponsored by both APCO and such others. Support in these instances may consist
of grants, gifts, other funds, and other applicable resources.

Projects proposed to be wholly sponsored by APCO require the approval of the
Executive Committee of the Board of Directors. In all other instances, approval of
the Board of Directors is required.

Projects shall be managed by APCO. Project progress reports will be made in the
manner and at the intervals stated in the Project proposal. Sponsors other than
APCO may take active part in their sponsored Projects as may be specifically
agreed upon beforehand.

Projects shall not be used to advertise or promote the products or services of
commercial sponsors.

The APCO Projects will use the following methods of control.

6.1
6.2

6.3

6.4

The Project Series program shall be the responsibility of the Executive Director.

Project proposals originated by APCO, when available for sponsorship by others,
will be made known in a manner which assures equal access to such Project
information. Sponsorships will be awarded in a fair and equitable manner in
accordance with normally acceptable contractual practice, based on APCO's sole
judgment and evaluation of its needs.

Project proposals or Project ideas designed to be jointly developed with APCO into
formal Project proposals may be submitted by others desiring a sponsorship.
Additional applications by others seeking sponsorships for the same purposes shall
be denied unless otherwise agreed upon by all parties concerned.

Simultaneous sponsorship applications for the same purposes will be judged and
awarded or rejected by APCO on the basis of their merits as, in APCQO's opinion,
they best meet the needs of the Association.
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6.5 APCO will recognize sponsors at every opportunity in general terms and
specifically as may be agreed upon provided such recognition does not, in APCO's
opinion, constitute advertising and promotional efforts.
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APPENDIX |

APCO Project Series

APCO International has a well-deserved reputation in the communications community as the
leader in establishing protocols and standards for public safety communications. As needs to
address technological advances and procedural changes are identified, APCO-International
establishes "Projects" to investigate the wants and needs of members. Projects are assigned a
number and, working with other entities in the field as appropriate, protocols or standards are
developed. For example, one of the earliest Projects was the establishment of the familiar "10
Codes" in 1937.

Project Series List

No. Title Period*
1. Film-The Little We Have...........coooi e, 1966
2. P/S Standard Operating Procedure Manual ...............cccceeeiiiiiiiiiiiicee e, 1967
3. Chicago P/S Spectrum Requirements Study ..........c.cooovviiiiiiiiiiiiiiieiee e, 1970

a. Police Telecommunication Manual
b. lllinois Police Communications Study
c. Public Adm. Requirements for Lake Michigan Area

4. National 10 Signal Study Cards (15! REVIEW) ........eeeiiiieiiiie e 1973
5. P/S Standard Frequency Coordination Manual...............ccccccoeiiiiiiiiiiiiiiees 1971
6. Experimental Conference Video Taping .........ccouvuieiiiiiiiiiiiiiiie e, 1971
7. LIFELINE: A/V Dispatcher Training COUrSe.........uceiiiiieiiiiiiiiiie e, 1977
8. Conference RUIES ManUAL............ccoiiiiiiiiiiiiice e 1971
a. Chapter Secretaries Manual
9. Introduction to the Theory of Waiting Times for P/S...........ccooiiiiiii 1974
10. AN: The APCO SEOTY ...ttt 1978
11. AN: Communication Leadership SKills................c.coo oo 1975
12. Municipal Spectrum Requirements.............ooooiiiiiiiie 1973
13. Comm Review and Assessments in State SPAS: ... 1974
a. Planning Guidelines, P/S Telecom Systems...........ccoovvvvvvviiiiiiiiiiiiiieeeee 1977
14. Study of Aural Brevity Codes..........ooooiiiiiiiiii 1973
15. IACP Survey of Public Safety Communications...............ccccoiii, 1973
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16. Application of the 900 MHz Band to Law Enforcement Communications

An Analysis of Technical and Regulatory Factors......................oooiinil. 1977-1985
a. The ldentifications of the Specific Operational Capabilities That Should Be
Incorporated in a Demonstration Trunked Communication System for Law
Enforcement
b. Planning Guidelines for 900 MHz Trunked Communication Systems — Functional
Requirements
c. System Implementation Plan for Digitally Addressed Trunked Communication
Systems (DATCO) (Also, a proposed Audio-Visual Program to acquaint users with
the benefits of enhanced trunked systems)
d. National Public Safety Communications Plan.........................ccoii, 1978
17. Law Enforcement Communications Problems and Recommended Solutions — A
Technical AssiStance Program ........ ..o 1978
18. Analysis: Management of Emergency Channel 155.475 MHz .............cccovvveee.. 1982
19. Operation SECURE: To Establish a Nationwide Civil Disaster Radio Response
Program in the 2-10 GHZ Bands..........cooviiiiiiiiiiiiiiiiiiiiiiiiieeeieeeeeeeeeeeee 1982
20. Development of PSAP Guidelines ... 1982
21. Frequency Coordination Data Base and Operations .................cccoeeiiiii. 1984
22. P/S Telecommunicator Training COUISES ..........cooviiiiiiiiiiiiiiiieeeeeeeeeee 1985
a. 80-Hour Course
b. 40-Hour Course
c. "Super Series" Training Course
d. 40-Hour P/S Telecommunicator Course
e. Advanced Course for Police (proposed)
f. Advanced Course for Fire (proposed)

g. Advanced Course for EMS (proposed)
23. Report on P/S Systems Interoperability ... 1987
24. P/S Technician Testing & Certification Program..........c.ccccooeiiiiiiiiiieieieeeee, 1985
25. Established the technical standards for digital communication systems for public

safety apPliCatioNS. ... 1989

26. Metropolitan Area Spectrum AcCqUISItioN..........cccooiiiiiiiiiii e, 1989
27. PUblication SerViCeS ......ccooi i 1989

a. How to Write an SOP Manual

b. The Primer of P/S Telecommunications System
28. Defense of 2 GHz State and Local Microwave Systems..............ccovvvceeeieeeenennnn, 1990
29. Communications Act AmMendments...........ooouiiiiiiiiiiiii e 1990
30. APCO BUIldING FUNG ... e e e e e e e e e e e 1990

31. Is in progress, is addressing the problems associated with the emergence of
wireless communications systems and their impact on the abilities of Enhanced

8 R =T Y o7 S 1991
32, SHrategiC Plan........coo e e 1993
33. National Public Safety Telecommunicator Training Standard .............................. 1995
34. Phase TWO Of Project 25 ... 1993
35. Review on creation of a nationwide public safety non-emergency alternative to

S TR 1996
36. Establish standards for CAD interoperability .............cocciiiiiiiiiiiiees 1998
37. Establish professional certification designation for public safety communications

PrOfESSIONAIS ... ..t 1998
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38.

39.

40.

41.
42.
43.

Project LOCATE: Promote widespread capability of receiving ANI/ALI from

WIreless telephonEs...........ouuiiii i 1999
Provide multiple, reality-based, and, where possible, tested short-term (less than

12 months), mid-term (less than 24 months), and long-term solutions for 800 MHz
interference issues involving wireless/cellular providers and public safety that can

be applied to eliminate life-safety communications interference within the

UNItEd SEALES ...t 2000
Project RETAINS: To develop staffing guidelines and standards for

1070] 0 010 0 [ O7=T | (=T 1= T 2001
VolP and Emerging Technology Location Delivery Challenges ..............cceeeeen. 2006
Common Operational PiCture ..........cooooiiiiiiiiiiii e, 2009
Broadband Implications for the PSAP .........coooiiiiiiiiiiiiiiiiiiieieeee 2016
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Approved by the Executive Council: 08/14/2009

ARTICLE XIII: AWARDS

SECTION 13.1: AWARDS POLICY

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

PURPOSE

To establish Association policy with regards to awards made for significant accomplishments.

AUTHORITY

The Association may make awards at all levels of the Association as evidence of appreciation to
those who have performed outstandingly in the field of public safety and related
communications.

POLICY

1.

It is the policy of the Association to recognize the contributions made by its members,
Chapters, and Committees, by individuals who may not be members of the Association,
and by other entities who have performed outstanding service to the Association and/or to
the field of public safety and related types of communications.

Eligibility of the awards identified herein is restricted to individuals who work or reside
within the boundaries of the United States of America and its Territories or within the
charter area of an International Chapter of APCO-International except that the award
presented to the Chair of the Host Chapter Annual Conference Committee may be
presented to whomever that individual may be regardless of their membership in a
Chapter.

Chapters of APCO-International are encouraged to establish their own awards and
policies for bestowing those awards that would be applicable to individuals and other
entities that work or reside within the boundaries of their charter area.

The Board of Directors may create awards in accordance with the following process.

4.1 Individual(s) proposing the creation of a new award shall submit a proposal to the
Executive Committee of the Board of Directors (“Board”). The proposal should
include the following items:

411 The reason(s) that a new award is needed;

41.2 A “Name” for the new award;
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4.2

4.3

4.4

4.1.3 The “Purpose” of the new award;
4.1.4 The “Criteria” to be used in selecting award recipients;

4.1.5 A recommendation with regard to how nominations should be submitted
and the review process for such nominations;

4.1.6 Arecommendation with regard to the type of award to be presented (i.e., a
plaque, a certificate, a commemorative item, etc.);

4.1.7 A recommendation with regard to how and when the award should be
presented; and

4.1.8 A recommendation with regard to possible sponsorship for the new award.
A recommendation that the Association sponsor the new award is
acceptable.

The Executive Committee of the Board shall review the proposal. They may make
whatever changes they deem appropriate.

4.2.1 The Executive Committee of the Board may seek advice from the Awards
Committee, from the Credentials Committee, or from some other entity, as
they deem appropriate.

4.2.2 As part of their review, the Executive Committee of the Board shall
estimate the fiscal impact of the new award. Such estimate shall include
the cost of soliciting and reviewing nominations, the cost of the award
itself, and travel cost for the recipient and/or presenter in making the
award presentation. The cost estimate shall become a part of the
recommendation forwarded to the Board of Directors.

The Executive Committee of the Board shall vote to either recommend acceptance
of the proposal or to deny the proposal. Such action shall require a majority vote of
the Executive Committee of the Board.

4.3.1 Inthe event the Executive Committee of the Board votes to recommend
approval of the proposal, they may cause the proposal to be added to the
agenda for the next Board of Directors meeting or convene a special
meeting of the Board of Directors if the proposal is time sensitive. The
Executive Committee of the Board also shall notify the individual(s)
making the proposal of the action taken.

4.3.2 Inthe event the Board of Directors votes to deny the proposal, they shall
so notify the individual(s) making the proposal of their decision.

The Board of Directors shall review the proposal and vote to accept or deny the
proposal. Such action shall require a majority vote of the Board of Directors.

4.4.1 The President shall ensure that the individual(s) making the proposal are
advised of the results of the Board of Directors vote.

4.4.2 Inthe event the Board of Directors approves the proposal, then this article
shall be updated to add the new award to the listing of awards.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/23/2023

ARTICLE XIII: AWARDS

SECTION 13.2: APCO-INTERNATIONAL PUBLIC SAFETY
COMMUNICATIONS TELECOMMUNICATOR OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish Association policy with regard to the APCO-International Public Safety
Communications Telecommunicator of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The APCO-International Public Safety Communications Telecommunicator of the Year
Award is given each year to an individual whose service to their employer and the
community they serve over the current year has been deserving of recognition. Nominees
for each award shall normally work in a job classification compatible with the award for
which they are being nominated.

2. Process for bestowal of the APCO-International Public Safety Communications
Telecommunicator of the Year Award.

2.1 The Awards Committee shall solicit nominations for the award in an appropriate
manner.

2.2 Nominations may be made by individuals who may be aware of the nominee’s
accomplishments, by the nominee’s employer, or by a Chapter of the Association.

2.3 Nominations shall be received at APCO Headquarters no later than April 1
of the calendar year of the Annual Conference at which the Award is to be
bestowed.

24 The Executive Director shall cause the nominations to be forwarded to members
of the Awards Committee in a manner agreeable to the Chair of the Awards
Committee.
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2.5

2.6

2.7

2.8

2.9

2.10

2.1

The Awards Committee shall review the nominations and select an Award
Recipient. The Awards Committee may establish its own criteria for making such
selection.

The Awards Committee shall notify the Executive Committee of the Board of
Directors (“Board”) of its selection for the Award by May 1 of the calendar year of
the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection for the
Award, as it may deem appropriate. Such ratification shall be by majority vote of
the Executive Committee of the Board.

Once it has ratified the selection for the Award, the Executive Committee of the
Board shall cause a “congratulatory letter” to be prepared and sent to the Award
Recipient. The letter shall include an invitation for the member to attend the
Annual Conference along with an explanation that the award will be made during
the Opening Session of the Annual Conference.

The Association shall grant the Award Recipient a complimentary full registration
for the Annual Conference. The Association also shall pay the travel expenses for
the Award Recipient to attend the entire Annual Conference in accordance with
the travel reimbursement policies contained in General Travel Policy Section of
this Policy Manual.

The Executive Director shall cause the name of the Award Recipient to appear in
the Official Program for the Annual Conference. The Executive Director also shall
cause the name of the Award Recipient to appear in an appropriate issue of the
official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient during
the Opening Session held in conjunction with the Annual Conference at which the
Award is being bestowed.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/23/2023

ARTICLE XIII: AWARDS

SECTION 13.3: APCO-INTERNATIONAL PUBLIC SAFETY

COMMUNICATIONS RF TECHNOLOGIST OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regards to the APCO-International Public Safety
Communications RF Technologist of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The APCO-International Public Safety Communications RF Technologist of the Year
Award is given each year to an individual whose service to their employer and the
community they serve over the current year has been deserving of recognition. Nominees
for each award shall normally work in a job classification compatible with the award for
which they are being nominated.

2. Process for bestowal of the APCO-International Public Safety Communications RF
Technologist of the Year Award.

2.1

2.2

2.3

24

2.5

The Awards Committee shall solicit nominations for the award in an appropriate
manner.

Nominations may be made by individuals who may be aware of the nominee’s
accomplishments, by the nominee’s employer, or by a Chapter of the Association.

Nominations shall be received at APCO Headquarters no later than April 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

The Executive Director shall cause the nominations to be forwarded to members
of the Awards Committee in a manner agreeable to the Chair of the Awards
Committee.

The Awards Committee shall review the nominations and select an Award
Recipient. The Awards Committee may establish its own criteria for making such
selection.
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2.6

2.7

2.8

2.9

2.10

2.1

The Awards Committee shall notify the Executive Committee of the Board
Directors (“Board”) of its selection for the Award by May 1 of the calendar year of
the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection for the
Award, as it may deem appropriate. Such ratification shall be by majority vote of
the Executive Committee of the Board.

Once it has ratified the selection for the Award, the Executive Committee of the
Board shall cause a “congratulatory letter” to be prepared and sent to the Award
Recipient. The letter shall include an invitation for the member to attend the
Annual Conference along with an explanation that the award will be made during
the Opening Session of the Annual Conference.

The Association shall grant the Award Recipient a complimentary full registration
for the Annual Conference. The Association also shall pay the travel expenses for
the Award Recipient to attend the entire Annual Conference in accordance with
the travel reimbursement policies contained in the General Travel Policy Section of
this Policy Manual.

The Executive Director shall cause the name of the Award Recipient to appear in
the Official Program for the Annual Conference. The Executive Director also shall
cause the name of the Award Recipient to appear in an appropriate issue of the
official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient during
the Opening Session held in conjunction with the Annual Conference at which the
Award is being bestowed.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/23/2023

ARTICLE XIII: AWARDS

SECTION 13.4: APCO-INTERNATIONAL PUBLIC SAFETY

COMMUNICATIONS LINE SUPERVISOR OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regards to the APCO-International Public Safety
Communications Line Supervisor of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The APCO-International Public Safety Communications Line Supervisor of the Year
Award is given each year to an individual whose service to their employer and the
community they serve over the current year has been deserving of recognition. Nominees
for each award shall normally work in a job classification compatible with the award for
which they are being nominated.

2. Process for bestowal of the APCO-International Public Safety Communications Line
Supervisor of the Year Award.

2.1

2.2

2.3

24

2.5

The Awards Committee shall solicit nominations for the award in an appropriate
manner.

Nominations may be made by individuals who may be aware of the nominee’s
accomplishments, by the nominee’s employer, or by a Chapter of the Association.

Nominations shall be received at APCO Headquarters no later than April 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

The Executive Director shall cause the nominations to be forwarded to members
of the Awards Committee in a manner agreeable to the Chair of the Awards
Committee.

The Awards Committee shall review the nominations and select an Award
Recipient. The Awards Committee may establish its own criteria for making such
selection.
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2.6

2.7

2.8

2.9

2.10

2.1

The Awards Committee shall notify the Executive Committee of the Board of
Directors (“Board”) of its selection for the Award by May 1 of the calendar year of
the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection for the
Award, as it may deem appropriate. Such ratification shall be by majority vote of
the Executive Committee of the Board.

Once it has ratified the selection for the Award, the Executive Committee of the
Board shall cause a “congratulatory letter” to be prepared and sent to the Award
Recipient. The letter shall include an invitation for the member to attend the
Annual Conference along with an explanation that the award will be made during
the Opening Session of the Annual Conference.

The Association shall grant the Award Recipient a complimentary full registration
for the Annual Conference. The Association also shall pay the travel expenses for
the Award Recipient to attend the entire Annual Conference in accordance with
the travel reimbursement policies contained in the General Travel Policy Section of
this Policy Manual.

The Executive Director shall cause the name of the Award Recipient to appear in
the Official Program for the Annual Conference. The Executive Director also shall
cause the name of the Award Recipient to appear in an appropriate issue of the
official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient during
the Opening Session held in conjunction with the Annual Conference at which the
Award is being bestowed.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/23/2023

ARTICLE XIII: AWARDS

SECTION 13.5: APCO-INTERNATIONAL PUBLIC SAFETY

COMMUNICATIONS CENTER DIRECTOR OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regards to the APCO-International Public Safety
Communications Center Director of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The APCO-International Public Safety Communications Center Director of the Year
Award is given each year to an individual whose service to their employer and the
community they serve over the current year has been deserving of recognition. Nominees
for each award shall normally work in a job classification compatible with the award for
which they are being nominated.

2. Process for bestowal of the APCO-International Public Safety Communications Center
Director of the Year Award.

2.1

2.2

2.3

2.4

2.5

The Awards Committee shall solicit nominations for the award in an appropriate
manner.

Nominations may be made by individuals who may be aware of the nominee’s
accomplishments, by the nominee’s employer, or by a Chapter of the Association.

Nominations shall be received at APCO Headquarters no later than April 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

The Executive Director shall cause the nominations to be forwarded to members
of the Awards Committee in a manner agreeable to the Chair of the Awards
Committee.

The Awards Committee shall review the nominations and select an Award
Recipient. The Awards Committee may establish its own criteria for making such
selection.
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2.6

2.7

2.8

2.9

2.10

2.1

The Awards Committee shall notify the Executive Committee of the Board of
Directors (“Board”) of its selection for the Award by May 1 of the calendar year of
the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection for the
Award, as it may deem appropriate. Such ratification shall be by majority vote of
the Executive Committee of the Board.

Once it has ratified the selection for the Award, the Executive Committee of the
Board shall cause a “congratulatory letter” to be prepared and sent to the Award
Recipient. The letter shall include an invitation for the member to attend the
Annual Conference along with an explanation that the award will be made during
the Opening Session of the Annual Conference.

The Association shall grant the Award Recipient a complimentary full registration
for the Annual Conference. The Association also shall pay the travel expenses for
the Award Recipient to attend the entire Annual Conference in accordance with
the travel reimbursement policies contained in the General Travel Policy of Section
of this Policy Manual.

The Executive Director shall cause the name of the Award Recipient to appear in
the Official Program for the Annual Conference. The Executive Director also shall
cause the name of the Award Recipient to appear in an appropriate issue of the
official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient during
the Opening Session held in conjunction with the Annual Conference at which the
Award is being bestowed.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/16/2012

ARTICLE XIII: AWARDS
SECTION 13.6: TECHNOLOGY LEADERSHIP AWARD

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

This award serves to recognize the technological advancements of communications centers
across the nation with the enhancement of voice and data communications. Technology has a
direct correlation and impact on operational policies and procedures. The intent of this award is
to acknowledge the efforts of communications centers that have proactively assessed and met
the technological and operational needs of their center, employees, and service population. This
award takes on special importance as public safety communications faces enormous advances
in technology that impact every core component of centers.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The Technology Leadership Award is made each year to two (2) communications centers
that proactively sought solutions to address and manage the introduction of technological
advancements in their center and community during the prior year.

2. Process for presenting the Technology Leadership Award.

2.1 The Awards Committee shall solicit nominations for the award in an appropriate
manner.

2.2 Nominations shall be received at APCO Headquarters no later than April 1 of the
calendar year of the Annual Conference at which the Award is to be presented.

2.3  The Executive Director shall cause the nominations to be forwarded to the
members of the Awards Committee in a manner agreeable to the Chair of the
Committee.

2.4 The Awards committee shall review the nominations and select the award
recipient(s).

241 The selection team will consist of at least three (3) people for the purpose
of evaluating the nominations and making a recommendation to the
Executive Committee of the Board of Directors (“Board”).
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2.5

2.6

2.7

2.8

2.9

2.10

2.1

2.4.1.2 The members of the selection team shall be designated by the
Awards Committee Chair.

One (1) award recipient can be selected per category each year.
2.5.1 Category I: Small — Medium PSAP (1-75 Employees)
2.5.2 Category Il — Large PSAP (76+ Employees)

The Awards Committee shall notify the Executive Committee of the Board of its
selection by May 1 of the calendar year of the Annual Conference at which the
Award is to be presented.

The Executive Committee of the Board shall review and ratify the selection of the
Award Recipient(s). Such ratification shall be by majority vote of the Executive
Committee of the Board.

Once it has ratified selection of the Award Recipient(s), the Executive Committee
of the Board shall cause a “congratulatory letter” to be prepared and sent to an
appropriate official of the Award Recipient(s). The letter shall include an invitation
for a representative of the Award Recipient(s) to attend the Annual Conference
along with an explanation that the award will be made at the Annual Conference.

The Association shall grant the representative of the Award Recipient(s) a
complimentary “day-pass” registration to the Annual Conference for the day of the
award ceremony. The Association shall not otherwise reimburse the
representative for any expenses.

The Executive Director shall cause the name of the Award Recipient(s) to appear
in the Official Program for the Annual Conference. The Executive Director also
shall cause the name of the Award Recipient(s) to appear in an appropriate issue
of the official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient(s) at
an award ceremony held in conjunction with the Annual Conference at which the
Award is being presented.
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Approved by the Executive Council: 08/14/2009

PURPOSE

ARTICLE XIII: AWARDS

SECTION 13.7: CHAPTER MEMBERSHIP AWARDS

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

Directors.]

To establish Association policy with regard to the Chapter Membership Awards.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1.

The following Chapter Membership Awards shall be presented annually to the Chapter
President (or other representative) of the Chapter satisfying the appropriate criteria. Such
award is to consist of an appropriate plaque and is to be presented at an awards
ceremony held in conjunction with the Annual Conference.

1.1

1.2

1.3

The Chapter Growth-Number Award is presented to the Chapter exhibiting the
greatest growth during the past year based upon the number of new members. For
purposes of this Award, the year to be considered shall be from July 1 of the prior
calendar year to June 30 of the current calendar year.

The Chapter Growth-Percentage Award is presented to the Chapter exhibiting the
greatest growth during the past year based upon the percentage of new members
versus the total number of members at the start of the year. For purposes of this
Award, the year to be considered shall be from July 1 of the prior calendar year to
June 30 of the current calendar year.

The Membership Density Award is presented to the Chapter having the greatest
density of members relative to the total population. In making this calculation, the
Chapter membership as of June 30 of the current calendar year shall be compared
against the most recent population data available for the political jurisdiction(s) that
describe the Charter Area of the Chapter being considered. In the case of
Chapters wherein the Charter Area encompasses an area larger than a single
state, the calculation may be based upon those members residing in a single state
versus the population of that state.
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Approved by the Executive Council: 08/14/2009

ARTICLE XIII: AWARDS

SECTION 13.8: RECOGNITION AWARDS

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish Association policy with regard to the Recognition Awards.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. Recognition Awards are presented each year at the Annual Conference.
1.1 The “Out-going” President shall receive the following awards:

1.1.1 A gavel and appropriate plaque commemorating his/her term as President
of the Association to be presented during the Closing Banquet of the
Annual Conference at which he/she steps down as President; and

1.1.2 A “Past President” lapel pin to be presented during the Closing Banquet of
the Annual Conference at which he/she steps down as President.

1.2 The Chair of the Host Chapter Annual Conference Committee shall receive an
appropriate plaque to be presented during the Closing Banquet of the Annual
Conference at which he/she officiated.

1.3 Presidential Recognition Awards
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1.3.1

The “Out-going” President may recognize an individual(s) whom he/she
may deem has provided a special service or contribution to the
Association during the President’s term in office. Such awards may be a
“Certificate of Appreciation” or a commemorative item of nominal value, as
determined by the “Out-going” President. The award may be mailed to the
Award Recipient, may be presented during the First General Business
Meeting held at the Annual Conference, or may be presented at some
other event selected by the “Out-going” President, except that such award
shall not be presented during the Opening Session, during the Second
General Business Meeting, or during the Closing Banquet of the Annual
Conference.

1.4  Advisory Committee Members

1.4.1

Advisory Committee members who are completing their term of service on
a Subsidiary Advisory Committee shall be presented with a “Certificate of
Recognition” commemorating their service on the Advisory Committee.
The “Certificate of Recognition” may be mailed to the member, may be
presented during the First General Business Meeting held at the Annual
Conference, or may be presented at some other event selected by the
“Out-going” President, except that such award shall not be presented
during the Opening Session, during the Second General Business
Meeting, or during the Closing Banquet of the Annual Conference. The
Executive Committee of the Board of Directors (“Board”) may approve
award of a commemorative item of nominal value in addition to or in place
of the “Certificate of Recognition.”

1.5  Standing Committee Chairs, Special Committee Chairs, and Task Force Chairs

1.5.1

The Executive Committee of the Board may award the Chair of a Standing
Committee, Special Committee, or Task Force with a “Certificate of
Recognition” commemorating their service on the Committee or Task
Force. Such award should recognize the effort put forth by the member in
chairing the Committee or Task Force. The “Certificate of Recognition”
may be mailed to the member, may be presented during the First General
Business Meeting held at the Annual Conference, or may be presented at
some other event selected by the “Out-going” President, except that such
award shall not be presented during the Opening Session, during the
Second General Business Meeting, or during the Closing Banquet of the
Annual Conference. The Executive Committee of the Board may approve
award of a commemorative item of nominal value in addition to or in place
of the “Certificate of Recognition.”

1.6 Standing Committee Members, Special Committee Members, and Task Force
Members

Page 2 of 3 Section 13.8



1.6.1

The Executive Committee of the Board may award the members of a
Standing Committee, Special Committee, or Task Force with a “Certificate
of Recognition” commemorating their service on the Committee or Task
Force. Such award should recognize the effort put forth by the member in
serving on the Committee or Task Force and should be based upon a
recommendation from the Chair of the Committee or Task Force. The
“Certificate of Recognition” shall be mailed to the member. The Executive
Committee of the Board may approve award of a commemorative item of
nominal value in place of the “Certificate of Recognition.”
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Approved by the Executive Council: 08/14/2009

ARTICLE XIII: AWARDS

SECTION 13.9: OTHER AWARDS

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish Association policy with regard to Other Awards.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. Other Awards

1.1 The President may recognize contributions made by members and non-members
of the Association to the art of public safety communications at any time during
his/her tenure of office subject to concurrence of the remaining members of the
Executive Committee of the Board of Directors.

1.1.1  Such awards may be in the form of a “Certificate of Appreciation,” a
plaque, or other item of nominal value.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/16/2012; 08/10/2017; 09/21/2024

ARTICLE XIII: AWARDS

SECTION 13.10: THE J. RHETT McMILLIAN, JR. AWARD OF

DISTINCTION

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regard to the J. Rhett McMillian, Jr. Award of Distinction.

AUTHORITY

The Association is authorized to present awards to those individuals who have performed
outstanding service in accordance with this Article of this Policy Manual.

POLICY

1. The J. Rhett McMillian, Jr. Award of Distinction was created in recognition of the
accomplishments of James Rhett McMillian, Jr.

1.1

J. Rhett McMillian, Jr. was the first Executive Secretary of the Association. In this
role and through his own prior membership in the Association, he was instrumental
in the transformation of the Association from one focused on police
communications to one that encompassed all aspects of public safety, and from an
organization that limited its membership to managers to an organization that
embraced membership by individuals at all levels of work.

In 1946, J. Rhett McMillian, Jr. became a member of what then was called the
Associated Police Communications Officers, Inc. Membership in the Association
required the recommendation of a voting member, and Rhett’s eligibility was
established through his management of the radio system for the Florida
Department of Public Safety. He finished his twenty-five-year career in public
service as the Director of the Florida Game and Fresh Water Fish Commission.
During this period, Rhett was responsible for the creation of the first VHF mobile
relay system in Florida.

During the years immediately following World War Il, the Association was
instrumental in the establishment of separate radio services for public safety and
the setting aside of spectrum specifically for public safety use. With strong
leadership from Rhett and the Association, the Public Safety Communications
Council (PSCC) was formed on April 6, 1962, and the Land Mobile
Communications Council (LMCC) was formed on November 30, 1967.

Page 1 of 4 Section 13.10



1.2

J. Rhett McMillian, Jr. served in many leadership positions within the Association
including service as President from August 1965 to August 1966.

Even though the Association (now the Association of Public-Safety
Communications Officials-International, Inc.) was a national organization, it had no
central fixed seat of operations. Each time elections were held, the “office” moved
to wherever the newly elected “Secretary” lived or worked. As the organization
grew, it became apparent that a permanent office would have to be established,
and, in 1971, the APCO National Office was established in New Smyrna Beach,
Florida, with J. Rhett McMillian, Jr. appointed as the Association’s first Executive
Secretary. Rhett retired in 1978 as the Association’s Executive Director. During his
tenure, he founded the APCO Project Series that has made numerous
contributions to the art and practice of public safety communications.

J. Rhett McMillian, Jr. is the author of the APCO STANDARD PUBLIC SAFETY
COMMUNICATIONS OPERATING MANUAL and of THE PRIMER OF PUBLIC
SAFETY TELECOMMUNICATION SYSTEMS.

A Life Member of the Association, J. Rhett McMillian, Jr. died May 5, 1999.

The J. Rhett McMillian, Jr. Award is bestowed only when the Executive Committee
of the Board of Directors (“Board”) identifies a deserving individual.

1.2.1 ltis not expected that the Award will be granted on an annual basis.

1.2.2 More than one (1) Award may be granted during a single year if the
accomplishments of more than one individual warrant such award.

Award Criteria

2.1

2.2

2.3

The J. Rhett McMillian, Jr. Award is made in recognition of exceptional
accomplishments by an individual member of APCO on a national or international
level in the field of public safety communications.

Nominees for this award shall meet or exceed the following criteria:

2.2.1 Been a member of APCO in the “Full Member” category for not less than
ten (10) years;

2.2.2 Served in numerous capacities at a leadership level with the Association;
and

2.2.3 Over a period of several years, participated in activities in connection with
other associations, institutions, and federal agencies which have made
long-term technological contributions to the art and practice of public
safety communications.

The accomplishments meritorious of the Award are of such widespread
significance as to be common knowledge amongst the APCO membership.
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3. Process for Bestowal of the Award

3.1

3.2

3.3

3.4

3.5

The Executive Committee of the Board shall nominate individuals for this Award
no later than April 15 of the calendar year of the Annual Conference at which the
Award is to be bestowed. Such nomination shall require a unanimous vote by the
Executive Committee of the Board.

3.1.1  The Executive Committee of the Board shall prepare a statement detailing
their reasoning for nominating the individual for the Award.

3.1.2 The Executive Committee of the Board shall prepare a draft citation of 25-
50 words suitable for publication.

3.1.3 The qualifying statement and draft citation shall be forwarded to the
Credentials Committee.

3.1.4 A nominee shall not currently be, nor have been within the most recent
three (3) full years, a member of the Board of Directors.

The Credentials Committee shall review the qualifying statement and draft citation
to verify the nominee meets the award criteria. Findings of the Committee shall be
reported to the Executive Committee of the Board no later than May 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

3.2.1  The Credentials Committee may offer suggestions with regard to the
wording of the qualifying statement and/or citation.

Assuming the Credentials Committee verifies that the nominee is qualified for the
Award, the Executive Committee of the Board shall forward the nomination to the
Board of Directors for ratification.

3.3.1  The Executive Committee of the Board may amend the qualifying
statement and the citation, as it deems appropriate, based upon the
recommendations of the Credentials Committee prior to forwarding those
items to the Board of Directors.

The Board of Directors shall review the qualifying statement and the citation. The
Board of Directors shall vote to accept or deny bestowal of the Award. Such vote
shall require a majority affirmative vote by the Board of Directors and is to be
completed no later than June 1 of the calendar year of the Annual Conference at
which the Award is to be bestowed.

Provided that the Board of Directors ratifies bestowal of the Award, the Award
shall be presented to the member in the manner described in Paragraph 4 below.

4, Presentation of the Award

4.1

The Executive Committee of the Board shall cause a “congratulatory letter” to be
prepared and sent to the Award Recipient no later than June 15 of the calendar
year of the Annual Conference at which the Award is to be bestowed.

4.1.1  The letter shall include an invitation for the member to attend the Annual
Conference along with an explanation that the Award will be made during
the Closing Banquet of the Annual Conference.
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4.2

4.3

4.4

The Association shall:

4.2.1 Grant the Award Recipient a complimentary full registration for the Annual
Conference; and

4.2.2 Pay the travel expenses for the Award Recipient to attend the entire
Annual Conference in accordance with the travel reimbursement policies
contained in the General Travel Policy Section of this Policy Manual.

The Executive Director shall cause the citation and, if possible, a picture of the
Award Recipient to appear in the Official Program for the Annual Conference. The
Executive Director also shall cause the citation and, if possible, a picture of the
Award Recipient to appear in an appropriate issue of the official APCO magazine.

The President shall present an appropriate plaque (or other displayable
remembrance) to the Award Recipient during the Closing Banquet held in
conjunction with the Annual Conference at which the Award is being bestowed.
The President shall read the citation as part of the award ceremony.

Perpetual Recognition

5.1

5.2

The Executive Director shall cause a “Master Plaque” to be displayed in a
prominent location at the Association offices.

5.1.1 Such “Master Plaque” shall contain the names of each recipient of the J.
Rhett McMillian, Jr. Award and the year in which they received the Award.

The Executive Director shall cause a listing of all recipients of the J. Rhett
McMillian, Jr. Award to appear in the issue of the official APCO magazine known
as the “Membership Issue” each year.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/16/2012; 08/10/2017; 09/21/2024

ARTICLE XIII: AWARDS

SECTION 13.11: THE ART McDOLE AWARD OF DISTINCTION

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of
Directors.]

PURPOSE

To establish Association policy with regard to the Art McDole Award of Distinction.

AUTHORITY

The Association is authorized to present awards to those individuals who have performed
outstanding service in accordance with this Article of this Policy Manual.

POLICY

1. The Art McDole Award of Distinction was created in recognition of the accomplishments
of Arthur Edwin “Art” McDole.

1.1 Art McDole began his career in public safety communications in 1949 as a
Sergeant in the Monterey County (CA) Sheriff's Department where he was in
charge of communications. He retired in 1990 as the Communications Director for
the County of Monterey. But, Art’s influence in the development of two-way land
mobile radio communications extended far beyond the boundaries of Monterey
County and well past his retirement.

Art McDole was at the heart of the growth of public safety communications
throughout California. He was a leader in the establishment of mutual aid systems
long before the concept of “interoperability” became a national interest; he
pioneered the development of mobile relays and repeaters for use by public safety
agencies as a means of improving radio coverage for field personnel; he worked
throughout the state to establish educational television stations serving rural
communities; he established a system of rain gauges and stream monitors in
Monterey County that is used to this day to predict flooding long before it happens;
and he served for over forty (40) years as the Frequency Coordinator (later to be
called “Local Frequency Advisor”) for Northern California. In 1975, he implemented
what may be the first wide-area 9-1-1 system in the nation.

Art McDole is best known for the pivotal role that he played in shaping public
safety communications policy at a national level. Throughout his career, he served
on numerous APCO Committees including service as the chair of the Regulatory
Review Committee (later known as the Spectrum Management Committee) for
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1.2

nearly twenty (20) years. During his tenure, he helped to formulate APCQO’s
position on such landmark issues as the establishment of the 800 MHz band, the
expansion of the UHF band to include sharing of the 470-512 MHz spectrum with
television broadcasters, the “re-farming” of the public safety spectrum below 512
MHz, and the implementation of trunking as a technology used by public safety
entities. Art served as APCO’s representative to the Public Safety Wireless
Advisory Committee (PSWAC) helping to document the need for 97.5 MHz of
additional spectrum, and on the National Coordination Committee (NCC)
developing the rules for use of the 700 MHz spectrum. He also served as APCO’s
representative and co-chair of the Project 25 Steering Committee developing the
standards for digital voice communications.

Most important, Art McDole served as a mentor for many of the Association’s
leaders. He helped those individuals realize the importance of effective
communications in providing public safety services to the American public and to
understand the nuances of public policy in providing for those services.

Through these and his numerous other contributions, Art McDole has had an
impact upon the art of public safety communications that extends far beyond that
which might be expected of any member.

The Art McDole Award is bestowed only when the Executive Committee of the
Board of Directors (“Board”) identifies a deserving individual.

1.2.1 ltis not expected that the Award will be granted on an annual basis.

1.2.2 More than one (1) award may be granted during a single year if the
accomplishments of more than one individual warrant such award.

Award Criteria

2.1

2.2

2.3

The Art McDole Award is made in recognition of exceptional accomplishments of a
technical nature by an individual member of APCO on a national or international
level in the field of public safety communications.

Nominees for this award shall meet or exceed the following criteria:

2.2.1 Been a member of APCO in the “Full Member” category for not less than
ten (10) years; and

2.2.2 Over a period of not less than eight (8) years, participated in activities that
have made long-term contributions of a technical nature to the art and
practice of public safety communications.

The accomplishments meritorious of the Award are of such widespread
significance as to be common knowledge amongst the APCO membership.

Process for Bestowal of the Award

3.1

The Executive Committee of the Board shall nominate individuals for this award no
later than April 15 of the calendar year of the Annual Conference at which the
Award is to be bestowed. Such nomination shall require a unanimous vote by the
Executive Committee of the Board
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3.2

3.3

3.4

3.5

3.1.1  The Executive Committee of the Board shall prepare a statement detailing
their reasoning for nominating the individual for the Award.

3.1.2 The Executive Committee of the Board shall prepare a draft citation of 25-
50 words suitable for publication.

3.1.3 The qualifying statement and draft citation shall be forwarded to the
Credentials Committee.

3.1.4 A nominee shall not currently be, nor have been within the most recent
three (3) full years, a member of the Board of Directors.

The Credentials Committee shall review the qualifying statement and draft citation
to verify the nominee meets the award criteria. Findings of the Committee shall be
reported to the Executive Committee of the Board no later than May 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

3.2.1  The Credentials Committee may offer suggestions with regard to the
wording of the qualifying statement and/or citation.

Assuming the Credentials Committee verifies that the nominee is qualified for the
award, the Executive Committee of the Board shall forward the nomination to the
Board of Directors for ratification.

3.3.1  The Executive Committee of the Board may amend the qualifying
statement and the citation, as it deems appropriate, based upon the
recommendations of the Credentials Committee prior to forwarding those
items to the Board of Directors.

The Board of Directors shall review the qualifying statement and the citation. The
Board of Directors shall vote to accept or deny bestowal of the Award. Such vote
shall require a majority affirmative vote by the Board of Directors and is to be
completed no later than June 1 of the calendar year of the Annual Conference at
which the Award is to be bestowed.

Provided that the Board of Directors ratifies bestowal of the Award, the Award
shall be presented to the member in the manner described in Paragraph 4 below.

Presentation of the Award

4.1

4.2

The Executive Committee of the Board shall cause a “congratulatory letter” to be
prepared and sent to the Award Recipient no later than June 15 of the calendar
year of the Annual Conference at which the Award is to be bestowed.

4.1.1  The letter shall include an invitation for the member to attend the Annual
Conference along with an explanation that the Award will be made during
the Closing Banquet of the Annual Conference.

The Association shall:

4.2.1 Grant the Award Recipient a complimentary full registration for the Annual
Conference; and
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4.3

4.4

4.2.2 Pay the travel expenses for the Award Recipient to attend the entire
Annual Conference in accordance with the travel reimbursement policies
contained in the General Travel Policy Section of this Policy Manual.

The Executive Director shall cause the citation and, if possible, a picture of the
Award Recipient to appear in the Official Program for the Annual Conference. The
Executive Director also shall cause the citation and, if possible, a picture of the
Award Recipient to appear in an appropriate issue of the official APCO magazine.

The President shall present an appropriate plaque (or other displayable
remembrance) to the Award Recipient during the Closing Banquet held in
conjunction with the Annual Conference at which the Award is being bestowed.
The President shall read the citation as part of the award ceremony.

Perpetual Recognition

5.1

5.2

The Executive Director shall cause a “Master Plaque” to be displayed in a
prominent location at the Association offices.

5.1.1 Such “Master Plaque” shall contain the names of each recipient of the Art
McDole Award and the year in which they received the Award.

The Executive Director shall cause a listing of all recipients of the Art McDole
Award to appear in the issue of the official APCO magazine known as the
“Membership Issue” each year.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 08/16/2012; 08/10/2017; 09/21/2024

ARTICLE XIll: AWARDS

SECTION 13.12: THE WELDON JOE BLAIR AWARD OF DISTINCTION

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regard to the Weldon Joe Blair Award of Distinction.

AUTHORITY

The Association is authorized to present awards to those individuals who have performed
outstanding service in accordance with this Article of this Policy Manual.

POLICY

1. The Weldon Joe Blair Award of Distinction was created in recognition of the
accomplishments of Weldon Joe Blair.

1.1

Weldon Joe Blair became an APCO member in 1974 and immediately went to
work as an active member of the Texas Chapter of APCO. During his Chapter
career, he served as an elected officer in every elected position and on many,
many Chapter Committees, including the Chapter’s Frequency Coordination
Committee. Those were the days when the Federal Communications Commission
(FCC) placed the responsibility for coordination in the hands of the Chapters.

In 1987, Joe was elected as the Executive Councilman by the Texas Chapter of
APCO. He held this position for ten (10) years. He served on many national
Committees such as the TSP, Executive Director Selection, International,
Constitution and ByLaws, Emergency Management, and many more, long since
forgotten.

He took leadership responsibility in an ADHOC committee, from the Dallas/Ft.
Worth area, to lobby the FCC and the legislature in the fight for the NPSPAC 800
MHz frequencies, and was the facilitator of the Texas planning Region where he
was instrumental in convincing the FCC to divide Texas into smaller regions. He
was the convener for Region 40 and served as Vice Chairman of the Region 40
Planning Committee. He worked hard in the writing of the Region 40 Plan, and his
efforts aided in the Region 40 Plan being the first Regional Plan submitted to the
FCC for approval. Until his retirement in 2001 from the airport, Joe continued as
Vice Chairman of the Region 40 Committee and served as the Committee
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1.2

coordinator making frequency assignments in response to frequency applications
to the Committee.

In Executive Council, Joe would fight for what he felt was in the best interest of
APCO. During the Council meetings, he would ask questions to clarify issues
which he felt were misunderstood by members of the Council. His actions were
designed to resolve issues, to shorten discussions, and to challenge the Board of
Officers and/or the Council if he felt a change of direction was needed. He looked
for compromise in heated and lengthy debate, and when the Council adjourned,
he left his political emotions in the Council room and accepted its actions as the
law.

The Weldon Joe Blair Award is bestowed only when the Executive Committee of
the Board of Directors (“Board”) identifies a deserving individual.

1.2.1 ltis not expected that the Award will be granted on an annual basis.

1.2.2 More than one (1) Award may be granted during a single year if the
accomplishments of more than one individual warrant such award.

Award Criteria

2.1

2.2

2.3

The Weldon Joe Blair Award is made in recognition of exceptional
accomplishments by an individual member of APCO on a national or international
level as a leader of the Association.

Nominees for this award shall meet or exceed the following criteria:

2.21 Been a member of APCO in the “Full Member” category for not less than
ten (10) years; and

2.2.2 Over a period of several years, participated in a leadership role in the
function and operation of the Association, its Chapters, and/or its Affiliates
at a level of service that is generally recognized as “outstanding.”

The accomplishments meritorious of the Award are of such widespread
significance as to be common knowledge amongst the APCO membership.

Process for Bestowal of the Award

3.1

The Executive Committee of the Board shall nominate individuals for this award no
later than April 15 of the calendar year of the Annual Conference at which the
Award is to be bestowed. Such nomination shall require a unanimous vote by the
Executive Committee of the Board.

3.1.1  The Executive Committee of the Board shall prepare a statement detailing
their reasoning for nominating the individual for the Award.

3.1.2 The Executive Committee of the Board shall prepare a draft citation of 25-
50 words suitable for publication.

3.1.3 The qualifying statement and draft citation shall be forwarded to the
Credentials Committee.

3.1.4 A nominee shall not currently be, nor have been within the most recent
three (3) full years, a member of the Board of Directors.
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3.2

3.3

3.4

3.5

The Credentials Committee shall review the qualifying statement and draft citation
to verify the nominee meets the award criteria. Findings of the committee shall be
reported to the Executive Committee of the Board no later than May 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

3.2.1  The Credentials Committee may offer suggestions with regard to the
wording of the qualifying statement and/or citation.

Assuming the Credentials Committee verifies that the nominee is qualified for the
award, the Executive Committee of the Board shall forward the nomination to the
Board of Directors for ratification.

3.3.1  The Executive Committee of the Board may amend the qualifying
statement and the citation, as it deems appropriate, based upon the
recommendations of the Credentials Committee prior to forwarding those
items to the Board of Directors.

The Board of Directors shall review the qualifying statement and the citation. The
Board of Directors shall vote to accept or deny bestowal of the Award. Such vote
shall require a majority affirmative vote by the Board of Directors and is to be
completed no later than June 1 of the calendar year of the Annual Conference at
which the Award is to be bestowed.

Provided that the Board of Directors ratifies bestowal of the Award, the Award
shall be presented to the member in the manner described in Paragraph 4 below.

Presentation of the Award

41

4.2

4.3

4.4

The Executive Committee of the Board shall cause a “congratulatory letter” to be
prepared and sent to the Award Recipient no later than June 15 of the calendar
year of the Annual Conference at which the Award is to be bestowed.

4.1.1  The letter shall include an invitation for the member to attend the Annual
Conference along with an explanation that the Award will be made during
the Closing Banquet of the Annual Conference.

The Association shall:

4.2.1 Grant the Award Recipient a complimentary full registration for the Annual
Conference; and

4.2.2 Pay the travel expenses for the Award Recipient to attend the entire
Annual Conference in accordance with the travel reimbursement policies
contained in the General Travel Policy Section of this Policy Manual.

The Executive Director shall cause the citation and, if possible, a picture of the
Award Recipient to appear in the Official Program for the Annual Conference. The
Executive Director also shall cause the citation and, if possible, a picture of the
Award Recipient to appear in an appropriate issue of the official APCO magazine.

The President shall present an appropriate plaque (or other displayable
remembrance) to the Award Recipient during the Closing Banquet held in
conjunction with the Annual Conference at which the Award is being bestowed.
The President shall read the citation as part of the award ceremony.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/23/2023

ARTICLE XIII: AWARDS

SECTION 13.13: APCO-INTERNATIONAL PUBLIC SAFETY
COMMUNICATIONS INFORMATION TECHNOLOGIST OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regard to the APCO-International Public Safety
Communications Information Technologist of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The APCO-International Public Safety Communications Information Technologist of the
Year Award is given each year to an individual whose service to their employer and the
community they serve over the current year has been deserving of recognition. Nominees
for each award shall normally work in a job classification compatible with the award for
which they are being nominated.

2. Process for bestowal of the APCO-International Public Safety Communications
Information Technologist of the Year Award.

2.1

2.2

2.3

24

2.5

The Awards Committee shall solicit nominations for the Award in an appropriate
manner.

Nominations may be made by individuals who may be aware of the nominee’s
accomplishments, by the nominee’s employer, or by a Chapter of the Association.

Nominations shall be received at APCO Headquarters no later than April 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

The Executive Director shall cause the nominations to be forwarded to members
of the Awards Committee in a manner agreeable to the Chair of the Awards
Committee.

The Awards Committee shall review the nominations and select an Award
Recipient. The Awards Committee may establish its own criteria for making such
selection.
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2.6

2.7

2.8

2.9

2.10

2.1

The Awards Committee shall notify the Executive Committee of the Board of
Directors (“Board”) of its selection for the Award by May 1 of the calendar year of
the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection for the
Award, as it may deem appropriate. Such ratification shall be by majority vote of
the Executive Committee of the Board

Once it has ratified the selection for the Award, the Executive Committee of the
Board shall cause a “congratulatory letter” to be prepared and sent to the Award
Recipient. The letter shall include an invitation for the member to attend the
Annual Conference along with an explanation that the Award will be made during
the Opening Session of the Annual Conference.

The Association shall grant the Award Recipient a complimentary full registration
for the Annual Conference. The Association also shall pay the travel expenses for
the Award Recipient to attend the entire Annual Conference in accordance with
the travel reimbursement policies contained in the General Travel Policy Section of
this Policy Manual.

The Executive Director shall cause the name of the Award Recipient to appear in
the Official Program for the Annual Conference. The Executive Director also shall
cause the name of the Award Recipient to appear in an appropriate issue of the
official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient during
the Opening Session held in conjunction with the Annual Conference at which the
Award is being bestowed.
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Approved by the Executive Council: 08/14/2009
Amended by the Board of Directors: 09/23/2023

ARTICLE XIII: AWARDS

SECTION 13.14: APCO-INTERNATIONAL PUBLIC SAFETY

COMMUNICATIONS TRAINER OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regard to the APCO-International Public Safety
Communications Trainer of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1. The APCO-International Public Safety Communications Trainer of the Year Award is
given each year to an individual whose service to their employer and the community they
serve over the current year has been deserving of recognition. Nominees for each award
shall normally work in a job classification compatible with the award for which they are
being nominated.

2. Process for bestowal of the APCO-International Public Safety Communications Trainer of

the Year Award.

2.1 The Awards Committee shall solicit nominations for the Award in an appropriate
manner.

2.2 Nominations may be made by individuals who may be aware of the nominee’s
accomplishments, by the nominee’s employer, or by a Chapter of the Association.

2.3 Nominations shall be received at APCO Headquarters no later than April 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

24 The Executive Director shall cause the nominations to be forwarded to members
of the Awards Committee in a manner agreeable to the Chair of the Awards
Committee.

2.5 The Awards Committee shall review the nominations and select an Award

Recipient. The Awards Committee may establish its own criteria for making such
selection.
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2.6

2.7

2.8

2.9

2.10

2.1

The Awards Committee shall notify the Executive Committee of the Board of
Directors (“Board”) of its selection for the Award by May 1 of the calendar year of
the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection for the
Award, as it may deem appropriate. Such ratification shall be by majority vote of
the Executive Committee of the Board.

Once it has ratified the selection for the Award, the Executive Committee of the
Board shall cause a “congratulatory letter” to be prepared and sent to the Award
Recipient. The letter shall include an invitation for the member to attend the
Annual Conference along with an explanation that the Award will be made during
the Opening Session of the Annual Conference.

The Association shall grant the Award Recipient a complimentary full registration
for the Annual Conference. The Association also shall pay the travel expenses for
the Award Recipient to attend the entire Annual Conference in accordance with
the travel reimbursement policies contained in the General Travel Policy Section of
this Policy Manual.

The Executive Director shall cause the name of the Award Recipient to appear in
the Official Program for the Annual Conference. The Executive Director also shall
cause the name of the Award Recipient to appear in an appropriate issue of the
official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient during
the Opening Session held in conjunction with the Annual Conference at which the
Award is being bestowed.
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Approved by the Executive Council: 02/14/2011
Amended by the Board of Directors: 09/23/2023

ARTICLE XllI: AWARDS

SECTION 13.15: APCO-INTERNATIONAL PUBLIC SAFETY

COMMUNICATIONS TEAM OF THE YEAR

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regard to the APCO-International Public Safety
Communications Team of the Year Award.

AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY

1.

The APCO-International Public Safety Communications Team of the Year Award is
given each year to individuals whose service to their employer(s) and the community
they serve over the current year has been deserving of recognition. Nominees for the
award shall normally work in a job classification compatible with any of the award
categories established for an APCO Public Safety Communications Award, excluding
Center Director of the Year

Process for bestowal of the APCO-International Public Safety Communications Team of
the Year Award.

2.1 The Awards Committee shall solicit nominations for the award in an
appropriate manner.

2.2 Nominations may be made by individuals who may be aware of the
nominee’s accomplishments, by the nominee’s employer, or by a Chapter of
the Association.

2.3 Nominations shall be received at APCO Headquarters no later than April 1 of
the calendar year of the Annual Conference at which the Award is to be
bestowed.

24 The Executive Director shall cause the nominations to be forwarded to

members of the Awards Committee in a manner agreeable to the Chair of the
Awards Committee.
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2.8
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2.1

The Awards Committee shall review the nominations and select an Award
Recipient. The Awards Committee may establish its own criteria for making
such selection.

The Awards Committee shall notify the Executive Committee of the Board of
Directors (“Board”) of its selection for the Award by May 1 of the calendar
year of the Annual Conference at which the Award is to be bestowed.

The Executive Committee of the Board shall review and ratify the selection
for the Award, as it may deem appropriate. Such ratification shall be by
majority vote of the Executive Committee of the Board.

Once it has ratified the selection for the Award, the Executive Committee of
the Board shall cause a “congratulatory letter” to be prepared and sent to the
Award Recipients. The letter shall include an invitation for a representative of
the Team to attend the Annual Conference along with an explanation that the
Award will be made at the Annual Conference.

The Association shall grant one (1) representative of the Team receiving the
Award a complimentary full registration for the Annual Conference. The
Association shall also pay the travel expenses for the representative to attend
the entire Annual Conference in accordance with the travel reimbursement
policies contained in the General Travel Policy Section of this Policy Manual.

The Executive Director shall cause the name of the Award Recipients to
appear in the Official Program for the Annual Conference. The Executive
Director also shall cause the name of the Award Recipients to appear in an
appropriate issue of the official APCO magazine.

The President shall present an appropriate plaque to the Award Recipient
representing the Team at an award ceremony held in conjunction with the
Annual Conference at which the Award is being bestowed.
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Approved by the Board of Directors: 05/16/2012
Amended by the Board of Directors: 08/10/2017; 09/21/2024

ARTICLE XIII: AWARDS

SECTION 13.16: THE JACK DANIEL AWARD OF DISTINCTION

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of

PURPOSE

Directors.]

To establish Association policy with regard to the Jack Daniel Award of Distinction.

AUTHORITY

The Association is authorized to present awards to those individuals who have performed
outstanding service in accordance with this Article of this Policy Manual.

POLICY

1. The Jack Daniel Award of Distinction was created in recognition of the accomplishments
of Jack Daniel.

1.1

The Jack Daniel Award is made in recognition of exceptional accomplishments by
a Commercial Member of APCO on a national or international level in the field of
public safety communications.

Jack Daniel maintained APCO-International membership since July 25, 1985, plus
other non-consecutive membership in the Texas and New York Chapters of APCO
dating as far back as 1960. He served on numerous Committees, including the
Commercial Advisory Council, its predecessor, the Commercial Advisory
Committee, and the Editorial Advisory Committee. He was a member of at least
four (4) APCO Chapters: CPRA; NAPCO; Arizona; and Nevada. He founded the
APCO CAC Scholarship program and is fondly described as the “father of the
Western Regional Conference.”

He was a member of the National Fire Protection Association (NFPA), the
International Code Council (ICC), the International Association of Chiefs of Police
(IACP), and the International Association of Fire Chiefs (IAFC). He was also a
Fellow of the Radio Club of America. He was an expert on NFPA and International
Fire Code in-building communications codes for first responders. He was the Vice
Chair of the NPSTC in-building committee and participated in new nationwide in-
building code developments in NFPA and ICC. He was a key participant in five (5)
APCO Western Regional Conferences (1994, 1999, 2003, 2007, and 2011), six (6)
“North-South” California Chapter Meetings & Exhibits (1995, 1997, 1998, 2000,
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1.2

2001, and 2002), and was a CPRA Chapter Commercial Committee Chair/Co-
Chair for twenty (20) years.

He established and moderated the Chapter’s eGroups discussion forums ushering
in a new era of Chapter collaboration. He was the Chapter’s in-house expert for
designing marketing logos and artwork, which served as the basis for the current
CPRA Chapter logo, its 75" anniversary logo, many of the CPRA-hosted Western
Regional Conference pins, and most of its National Telecommunicator Week
Buttons.

His career spanned over fifty (50) years in land mobile wireless communications,
ranging from field technical representative to corporate management. This
included positions with Communications Engineering (TX), Harris-RF
Communications (CA, TX, MI, NY), DB products (TX), SEA (WA), CETEC Vega
(CA), and ownership of two private companies. His most recent company was The
Jack Daniel Company.

For more than fifteen (15) years, The Jack Daniel Company had become known
nationwide as a leading authority in advanced in-building and underground radio
communications system designs and products for public safety and industry,
including the use of fiber-optic cables for RF signal distribution and software
augmented signal boosters. Jack Daniel was a speaker at numerous APCO
International Annual Conferences, as well as IWCE and other national level
conferences on RF distribution of cellular, private radio, and public safety wireless
signals. He has been published in trade publications and was a frequent presenter
at public safety conferences. He was very active in developing national codes that
mandate in-building communication for first responders.

A Life and Senior Member of the Association, Jack Daniel died March 1, 2012.

The Jack Daniel Award is bestowed only when the Executive Committee of the
Board of Directors (“Board”) identifies a deserving individual.

1.2.1 ltis not expected that the Award will be granted on an annual basis.

1.2.2 More than one (1) award may be granted during a single year if the
accomplishments of more than one individual warrant such award.

Award Criteria

2.1

2.2

The Jack Daniel Award is made in recognition of exceptional accomplishments by
a Commercial Member of APCO on a national or international level in the field of
public safety communications.

Nominees for this award shall meet or exceed the following criteria:

2.2.1 Been a member of APCO in the “Commercial Member” category for not
less than ten (10) years; and

2.2.2 Over a period of not less than five (5) years, participated in activities that
have made long-term contributions in the function and operation of the
Association, its Chapters, and/or its Affiliates at a level of service that is
generally recognized as outstanding.
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3.

2.3

The accomplishments of the Award are of such widespread significance as to be
common knowledge amongst the APCO membership.

Process for Bestowal of the Award

3.1

3.2

3.3

3.4

3.5

Due to the untimely death of Jack Daniel, the normal schedule shall not apply in
2012. Subsequent to 2012, the Executive Committee of the Board shall nominate
individuals for this award no later than April 15 of the calendar year of the Annual
Conference at which the Award is to be bestowed. Such nomination shall require a
unanimous vote by the Executive Committee of the Board.

3.1.1  The Executive Committee of the Board shall prepare a statement detailing
their reasoning for nominating the individual for the Award.

3.1.2 The Executive Committee of the Board shall prepare a draft citation of 25-
50 words suitable for publication.

3.1.3 The qualifying statement and draft citation shall be forwarded to the
Credentials Committee.

3.1.4 A nominee shall not currently be, nor have been within the most recent
three (3) full years, a member of the Board of Directors.

The Credentials Committee shall review the qualifying statement and draft citation
to verify the nominee meets the Award criteria. Findings of the Committee shall be
reported to the Executive Committee of the Board no later than May 1 of the
calendar year of the Annual Conference at which the Award is to be bestowed.

3.2.1  The Credentials Committee may offer suggestions with regard to the
wording of the qualifying statement and/or citation.

Assuming the Credentials Committee verifies that the nominee is qualified for the
award, the Executive Committee of the Board shall forward the nomination to the
Board of Directors for ratification.

3.3.1  The Executive Committee of the Board may amend the qualifying
statement and the citation, as it deems appropriate, based upon the
recommendations of the Credentials Committee prior to forwarding those
items to the Board of Directors.

The Board of Directors shall review the qualifying statement and the citation. The
Board of Directors shall vote to accept or deny bestowal of the Award. Such vote
shall require a majority affirmative vote by the Board of Directors and is to be
completed no later than June 1 of the calendar year of the Annual Conference at
which the Award is to be bestowed.

Provided that the Board of Directors ratifies bestowal of the Award, the Award
shall be presented to the member in the manner described in Paragraph 4 below.

Presentation of the Award

41

The Executive Committee of the Board shall cause a “congratulatory letter” to be
prepared and sent to the Award Recipient no later than June 15 of the calendar
year of the Annual Conference at which the Award is to be bestowed.
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4.2

4.3

4.4

4.1.1  The letter shall include an invitation for the member to attend the Annual
Conference along with an explanation that the Award will be made during
the Closing Banquet of the Annual Conference.

The Association shall:

4.2.1 Grant the Award Recipient a complimentary full registration for the Annual
Conference; and

4.2.2 Pay the travel expenses for the Award Recipient to attend the entire
Annual Conference in accordance with the travel reimbursement policies
contained in the General Travel Policy Section of this Policy Manual.

The Executive Director shall cause the citation and, if possible, a picture of the
Award Recipient to appear in the Official Program for the Annual Conference. The
Executive Director also shall cause the citation and, if possible, a picture of the
Award Recipient to appear in an appropriate issue of the official APCO magazine.

The President shall present an appropriate plaque (or other displayable
remembrance) to the Award Recipient during the Closing Banquet held in
conjunction with the Annual Conference at which the Award is being bestowed.
The President shall read the citation as part of the award ceremony.

Perpetual Recognition

5.1

5.2

The Executive Director shall cause a “Master Plaque” to be displayed in a
prominent location at the Association offices.

5.1.1  Such “Master Plaque” shall contain the names of each recipient of the
Jack Daniel Award and the year in which they received the award.

The Executive Director shall cause a listing of all recipients of the Jack Daniel
Award to appear in the issue of the official APCO magazine known as the
“Membership Issue” each year.
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Approved by the Board of Directors: 01/18/2025

ARTICLE XllI: AWARDS

SECTION 13.17: APCO INTERNATIONAL CCAM EXCELLENCE
AWARD

[Changes are subject to approval by a two-thirds (2/3) majority vote of the whole Board of Directors.]

PURPOSE
To establish Association policy with regard to the APCO International CCAM Excellence Award.
AUTHORITY

The Association is authorized to present awards to those who have performed outstanding
service in accordance with this Article of this Policy Manual.

POLICY
1. The APCO International CCAM Excellence Award is made to an individual to recognize
and celebrate outstanding contributions and achievements as an exceptional Chapter
Commercial Advisory Member (CCAM).
2. A CCAM fulfills an important function in promoting commercial membership and
engagement at the chapter level, serving alongside and supporting the goals of the

Chapter’s officers, and facilitating communication between the Chapter's commercial
members and the Association’s Commercial Advisory Council.

3. Nominees for this award shall meet or exceed the following criteria:
3.1 Must be a CCAM in good standing for at least two (2) years;

3.2 Exemplary performance and consistent achievement of targets as defined
by one’s chapter;

3.3 Demonstrated innovation and problem-solving skills;
3.4 Commitment to professional development and teamwork;
3.5 Positive impact on commercial members, members of public safety

communications, and the broader community; and
3.6 Mentors other APCO chapter members.

4. The award will honor a CCAM who has demonstrated exceptional performance,
innovation, and dedication to their role while significantly contributing to their APCO
chapter’s goals and values.
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5. Process for bestowal of the APCO International CCAM Excellence Award.

5.1 The Commercial Advisory Council (CAC) shall designate a Committee to
solicit nominations for the award through the ‘Commercial Corner’ and other
appropriate means.

5.2 Nominations may be made by individuals who may be aware of the
nominee’s accomplishments or by a Chapter of the Association.

5.3 Nominations shall be received by the CAC no later than January 15th of the
calendar year of the Annual Conference at which the Award is to be
bestowed.

54 The CAC or its designated Committee shall review the nominations and
select an Award Recipient pursuant to the aforementioned criteria.

5.5 The CAC shall notify the Executive Committee of the Board of Directors
(“Board”) of its selection for the Award by May 1st of the calendar year of the
Annual Conference at which the Award is to be bestowed.

5.6 The Executive Committee of the Board shall review and ratify the selection
for the Award, as it may deem appropriate. Such ratification shall be by
majority vote of the Executive Committee of the Board.

57 Once it has ratified the selection for the Award, the Executive Committee of
the Board shall cause a “congratulatory letter” to be prepared and sent to the
Award Recipient. The letter shall include an explanation that the award will be
presented at the Annual Conference. The Association shall not reimburse the
Award Recipient for any travel expenses.

5.8 The Executive Director shall cause the name of the Award Recipient to
appear in the Official Program for the Annual Conference. The CAC will issue
a ‘Commercial Corner’ article commemorating the achievements of the Award
Recipient.

5.9 The President shall present an appropriate plaque (or other displayable
recognition) to the Award Recipient at a ceremony held in conjunction with
the Annual Conference at which the Award is being bestowed.
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