W. Brent Lee
Nevada Chapter Executive Council Representative
APCO International
Western Region

Submission of qualifications and interest for Regional Representative

Qualifications:

e 30 years Law Enforcement Experience (approximately 13 years directly related to
communications)

15 year member APCO International

Nevada Chapter Officer (Past VP, President and current EC representative)
Nevada Chapter Executive Council Representative 2005 — Present

Chairman 2003 Western Region Conference

Local Flavor Chair APCO 2009 Annual Conference

Co-Chair National Joint TERT Initiative

Chairman APCO Project 42

Statement of Interest:

I retired from the Sparks Nevada Police Department in 2004 after spending 30 years in
public safety. During that time I spent 2.5 years as a dispatcher and 13 years managing
aspects of the communications center or system at different levels to include managing
the 800 MHz radio system, in-car computers, wireless and wire line 9-1-1applications as
well as communications center CPE, CAD, recording etc. Additionally, I was a member
and chaired the Washoe County 9-1-1 Advisory Board for a number of years.

Because of my past involvement and interest in the communications arena I remained an
active member of APCO Int’l., the Executive Council Representative for the Nevada
Chapter, Chair the NJTI and Chair of Project 42. I have found that being retired has
provided me the opportunity to be more actively engaged in the organization.

I believe that my public safety management experience along with my APCO experience

will bring value to the new Board of Directors. As outlined in the ‘expectations’ form I
do have the “time, energy and passion” it will take to fulfill this responsibility.

RSN

W. Brent Lee July 6, 2009



ARTICLE VI: BOARD OF DIRECTORS
SECTION 6.8 Regional Representatives
Approved by Executive Council: 6/15/2009 [on a contingent basis]

APPENDIX 1

EXPECTATIONS OF SERVICE TO THE APCO BOARD OF DIRECTORS

I, the undersigned, as a Regional Representative to the APCO Board of Directors will:

1.

10.

Secure the written approval of my employer (see Appendix 1) to enable me to faithfully
discharge my responsibilities [Note: This requirement is waived for a retired member.];
Commit to carry out my full term of service and participate in all scheduled meetings, either
in person or by teleconference;

Schedule routine teleconferences to discuss concerns/issues with individual Chapter
representatives in my Region,

Develop a communications strategy to solicit the views of the Chapters in my Region prior to
Board meetings and to push information back out to the Chapters following Board action;
Give strong deference to each and every Chapter of my Region as the conduit on the Board
to all Chapters in my Region, not just my own, and represent those Chapters and their
issues as appropriate; and in concert with what is best for APCO International;

Be intellectually flexible enough to take a stand for my Region during deliberations, but
ultimately support the consensus of the Board so as not to undermine the Association’s
position or create needless confusion;

Pay special heed to carry forward the concerns of individual Chapters in my Region that
convey a disparate impact over a matter before the Board;

Review all supporting documents in advance so as to be well informed and actively engaged
in Board meetings;

Handle sensitive issues/discussions as confidential and/or proprietary o not violate the
Board's trust; and

Be a fully active and engaged participant of the Board of Directors and so committed as to
assert that more than one unexcused absence from a scheduied Board meeting during the

year is grounds for my removal|
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Signature of Nominee Date
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